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1. School Aim
For two years, first through physical success and physical achievement and then through
graded academic success to give an intelligent but delinquent boy a positive self-image. The
school prides itself on its motto, “Self Esteem and Academic Achievement through Sport”.

School Philosophy and Objectives
The Frank Dando Sports Academy has been operating for 35 years and caters for boys 11to
17 years, who are of normal intelligence or better, but who have not succeeded in mainstream
schools. There are many behaviours but most include students with Attention Deficit
Hyperactive Disorder, Asperger’s Syndrome, Opposition Defiance Disorder, anxiety and
depression, school refusers, anger management, children who have been bullied, not
engaged, suffered some trauma and children with other social and emotional needs.
We provide a supportive, predictable and consistent environment. We teach English and
mathematics to Year 10. Quiet learning areas are provided with the emphasis on developing
the students to develop themselves. Respect for self, family and school is expected and we
foster a connectedness to their school. The school also has a comprehensive nutrition
program and concentrates on healthy weight.
Sporting success is quickly superimposed into their academic curriculum and self-esteem soon
has a significant increase.
The Staff work together with the School Psychologist and parents to increase positive
behaviour, at home and at school.
By the end of their enrolment boys are usually above their chronological age in reading,
written expression and maths. They are also qualified with Surf lifesaving Victoria with a
Certificate 2 in Aquatic Safety (Surf Bronze) and are generally contributing to society as
voluntary life savers patrolling Victorian beaches.
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2. Foundation Documents
Democratic Principles
FDSA operates always in a way that conveys endorsement of the following principles:
•
•
•
•
•
•

The importance of elected government
Adherence to the rule of law
Adherence to the principle of non-discrimination, freedom of religion and beliefs
Equal opportunity and equal rights regardless of race, color and religion
Freedom of speech and association
Tolerance

School Governance

This very simple model implies that initiatives come from:
•
•
•

The principal and chairman acting in concert
The principal
The council as a whole

In every case votes are avoided and a consensus is aimed for. If consensus cannot be obtained
the initiative is abandoned or modified until a unanimous motion can be presented.
Meetings are held as necessary but in any case, once in January and once in July.
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BUSINESS PLAN
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3. Business Plan
The School bursar keeps a careful record on the Cash Flow Program. An independent
accountant as well as a separate auditor ensures the school operates within its budget.
The school council, as well as staff discuss large items of expenditure.
We assume that we will enroll 25 students (our enrolment last year was 26 students) and our
break even point is 22 - 23 students. Students remain for an average of two years then they
return to TAFE Apprenticeships, or mainstream schools. Some students have special needs
and remain longer.
We enroll students who have failed or cannot be enrolled in mainstream schools. Because of
the nature of our students we receive maximum Government Grants. Income received in
2016 was as follows:

Government grants
State

$197,925

Commowealth

$610,584

Student fees

$195,029

Other income

$12,901

There was a profit of $141,413.
Our staff are paid considerably over award rates and teacher salaries are a large expenditure.
Other large expenses are the four camps, daily swim lessons and excursions. Parents pay no
extra for these. Since we are a company limited by guarantee of $50 per council member,
banks will not allow us to go into overdraft.
We have a term deposit to cover staff paternity leave, long service leave, replacement
teachers and large unexpected expenses such as a bus replacement.
A copy of the audited Profit and Loss statement for 2016 is attached in Appendix A.
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4. Child Safety
Mandatory Reporting - Duty of Care
Name of Policy:

FDSA Mandatory Reporting - Duty of Care Policy

Created and implemented:

September, 2017

Last updated:

September, 2017

Next Review Date:

September, 2018

School Council Ratified:

September, 2017

Failure to disclose offence
Reporting child sexual abuse is a community-wide responsibility. Accordingly, a new criminal
offence has been created in Victoria that imposes a clear legal duty upon all adults to report
information about child sexual abuse to police. The offence commenced on 27 October 2014.
Any adult who forms a reasonable belief that a sexual offence has been committed by an
adult against a child under 16 has an obligation to report that information to police. Failure
to disclose the information to police is a criminal offence.

What is a ‘reasonable belief’?
A ‘reasonable belief’ is not the same as having proof. A ‘reasonable belief’ is formed if a
reasonable person in the same position would have formed the belief on the same grounds.
For example, a ‘reasonable belief’ might be formed when:
•
•
•
•
•

a child states that they have been sexually abused,
a child states that they know someone who has been sexually abused (sometimes the
child may be talking about themselves),
someone who knows a child states that the child has been sexually abused,
professional observations of the child’s behaviour or development leads a mandated
professional to form a belief that the child has been sexually abused,
signs of sexual abuse leads to a belief that the child has been sexually abused.

As professionals who work with children, staff at Frank Dando Sports Academy play a vital
role in protecting children from abuse by responding and reporting any incidents, disclosures
or suspicions. Staff are often best placed to identify signs and behaviours that may indicate
that a child has been subject to abuse, or that a school community member or a school staff
member may be a perpetrator of abuse.
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Implementation
•
•
•
•

•
•
•

All staff at Frank Dando Sports Academy will be reminded of their obligation to report
any suspicion of child abuse to the Principal and or the Vice- Principal.
All staff at Frank Dando Sports Academy will be reminded of their obligation to report
any suspicion that a school community member or a school staff member may be a
perpetrator of abuse to the Principal or member of the leadership team.
All staff at the Frank Dando Sports Academy will be required to complete Mandatory
Reporting
training
annually
using
the
DET
online
module
http://www.elearn.com.au/det/protectingchildren/schools/
All staff at Frank Dando Sports Academy should use the “Four Critical Actions for
Schools” poster as a reference for reporting incidents, disclosures and suspicions of
child abuse. It is everyone’s responsibility to report their belief even if the principal
does not share this belief, but it is recommended that the principal be informed of the
report.
All staff at Frank Dando Sports Academy will be required to complete an incident
report in the case of a suspected child abuse incident or a suspicion that a school
community member or a school staff member may be a perpetrator of abuse.
All new staff at Frank Dando Sports Academy will be made aware of their mandatory
reporting obligations and Child Safety Standards during their induction at the
beginning of the school year (or their contract start date).
All staff and volunteers must have a current police criminal records check and/or a
Working with Children Check.

Reference
Four Critical Actions for Schools reference:
1.
2.
3.

Empowerment and participation of children - Tip Sheet: child Safe Organization
Step by Step guide to making report to Child Protection or Child First
Four Critical Actions for Schools poster Reference

Evaluation
This policy will be reviewed as part of the school’s three-year review cycle.
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Child Safety Standards
Name of Policy:

FDSA Child Safety Standards

Created and implemented:

September, 2017

Last updated:

September, 2017

Next Review Date:

September, 2018

School Council Ratified:

September, 2017

CHILD SAFETY STANDARDS TO COMPLY WITH MINISTERIAL ORDER 870
All schools in Victoria have been working to develop and implement a policy to comply with
the child safety standards. This is a summary of what our school is committed to:
1.

We are fully committed to child safety. We want our students to be happy, safe,
confident and participate in all aspects of the school.
2. We respect all staff, students and volunteers.
3. We have a zero tolerance of child abuse. All allegations and safety concerns will be
treated very seriously consistent with our school policies.
4. We observe the legal, moral and mandatory obligations to contact authorities where
we are concerned about a student’s safety.
5. Frank Dando Sports Academy is committed to preventing child abuse and identifying
risks early, and working to reducing and removing these risks.
6. We rigorously ensure all staff and volunteers have the necessary qualifications and
undergo working with children checks. We educate our staff and volunteers on child
abuse risks. The school liaises with the school psychologist, police youth workers and
other human resources.
7. We respect and support all students and are committed to the safety of all students,
including those from diverse backgrounds, culturally, linguistically and students with
disabilities of social, emotional and behavioral disorders. The school continually
develop strategies to deliver appropriate education about standards of behavior,
healthy and respectful relationships, including sexuality, resilience and child abuse
awareness and prevention.
8. We acknowledge that there is sensitivity to the diversity characteristics of the school
community. This will be dealt with on an individual basis with each child, their parents
and with the contacted authorities when required.
9. The school has had two enrolled students from aboriginal background and worked
with other agencies to ensure maximum success.
10. We have policies, procedures and training in place that support our staff and
volunteers.
11. If we believe a child is an immediate risk we will contact 000 or Human Services.
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12. If a complaint is made in relation to a staff member, the child and or the parent or
carer can report the matter to one of the following depending on the matter and the
individual concerned:
•
The Principal
•
The Vice-Principal
•
The School Council
•
Any other Staff member
Once the complaint has been made we have a mandatory procedure for reporting the
incident within 3 days of the complaint being made.
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Implementation
The Frank Dando Sports Academy has read and discussed the relevant legislation relating to
child safety including ministerial Order no 870 - Child Safe Standards - Managing the risk of
child abuse in schools.
Our school is committed to zero tolerance for child abuse. All personnel working with children
at our school are made aware of the Failure to disclose offence, the Failure to protect offence
and the Grooming Offence.
Child abuse includes any act committed against a child involving:
•
•
•

A sexual offence or an offence under 498(2) of the crimes act 1958 (grooming),
The infliction on a child of physical violence; or Serious emotional or physical harm,
Serious neglect of a child.

All school policies are discussed with our school council members.
The school works to develop resiliency with children, including working with our psychologist
Dr Judith Paphazy - see resilience policy
All staff are to be aware of their responsibilities toward every student and staff member. As
we have a small school population any abuse is to be reported to the principal or brought up
at a weekly staff meeting.
Any child we suspect is being neglected or suffering abuse will have the matter, reported to
the Principal, discussed, and if necessary reported to the relevant authorities, such as Human
Services.
All Staff and volunteers have a working with children check.
The school values the wide range of ages and cultural and religious diversity, and although of
average to above average intelligence all of our students have crashed in mainstream
schooling. These factors draw them together and the older boys are engaged in round table
discussions fortnightly. These are reflective sessions on behaviors and understanding of
differences in students. Bullying is also discussed at these meetings.

Allocation of roles for child safety
The Principal and Vice-Principals will ensure that all staff are aware of the child safety
procedures as well as child abuse risks. Any personal development courses for child safety,
will be attended by all staff or a senior staff member that can report back to the school of the
courses content.
The Child Safety polices in the school hand book are reviewed annually by all staff at the
commencement of the academic year. If changes need to be made again throughout the
year, then these changes will be made and ratified by the school council before all staff
familiarise themselves with the new changes.
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All staff are to read, understand and agree with the code of conduct for staff and child safety.
All staff must sign a form agreeing on this policy.

Informing Our School Community
Parents will be directed to the school website were the school hand book is located in
electronic copy. The school also has a hard copy for parents to read in case a parent does not
have computer access. A letter outlining the points of the child safe policy by the school
council is sent out to parents at the commencement of enrolment.
Posters from the Kids Help Line are displayed in the school as well as Kids Help Line pamphlets
being available from the office
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VRQA Assessment of Child Safety Standards
Embedding a culture of Child safety standards
Overview of the school setting
The Frank Dando Sports Academy is a small school enrolling up to 26 students with a staff of
five teachers and two part time specialist staff. The school consists of three teaching areas
with the main large room used for academic and sports sessions, lunch, short breaks and
round chair discussions. Students are under the eye of all teachers all of the time as the
teachers eat with the students (modelling our nutrition program). The office which adjoins
this large room has a glass partition.
We are always reviewing safety for our students. We have four camps and students use the
school bus. Every camp and excursion is discussed and reviewed and the beginning of each
year a risk management plan is carried out and occupational and safety guidelines are
followed. School council approves these camps and at least one month prior to each camp
safety issues are discussed, including transport, camps and outdoor activities. These activities
focus on resiliency, self-control, self-esteem and self-respect.
The vice principal has a background in psychology and counselling. He works in conjunction
with Dr. Judith Paphazy to ensure round table discussions are addressed in an appropriate
manner. He holds small communal meetings with older and younger boys discussing such
issues as:
•
•
•
•
•
•
•
•
•
•

Bullying
Drugs
Peer pressure
Home social behaviour - treatment of parents
Future prospect for further education and employment
Grooming
Sexual issues, abuse and assault
Mental and physical abuse
Cyber safety
The law

Staff meeting discussions are recorded in a diary and school council meetings document
discussions of required compliance. Extra discussions and implementation of child safety
have reinforced our response to changes in the Crimes Act and ministerial directives.
A copy of the school’s child safety policy and our commitment has been distributed to our
staff, parents and any ancillary staff.
The school has had extensive training in anaphylaxis and has a policy in place. The school
does not have any child enrolled who has anaphylactic reaction at the present.
All personnel are advised and encouraged to take any concerns or complaints to the school
principal or the school council president.
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Registered schools have an important responsibility for keeping children safe.
Schools have to meet a minimum standard for the care, safety and welfare of students. In order to achieve a zerotolerance approach to child abuse, from 1 August 2016 they also need to meet child safety standards as specified by
Ministerial Order No. 870.

The Guidelines to the Minimum Standards and Other Requirements for Registration of Schools Including Those Offering Senior Secondary
Courses are available from. The guidelines were recently updated to reflect the new requirements for managing the risk of child abuse.

Child Safety Standards Compliance Self-Assessment and Action Plan
This child safety standards compliance self-assessment and action plan will assist schools to assess how well they currently meet the child safe
standards, and what gaps may need to be addressed.

Before you begin:
Schools already do much to protect children. Prior to completing the self-assessment, it is a good idea to review the
school’s existing policies and procedures, for example policies that relate to the care, safety and wellbeing of students.
Existing arrangements within the school may meet aspects of the child safety standards or could be amended to do so.
Reviewing the child safe standards information sheets available at www.vrqa.vic.gov.au/childsafe is also a good idea
prior to completing the self-assessment.
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Minimum Standards for a Child Safe Environment (from Ministerial Order No. 870)
Note: The words in bold italics are defined terms within the Ministerial Order please refer to it for clarification of their meaning. Clause 5.
Schools to meet minimum child safety standards.
The school must implement the following minimum child safety standards:
•
•
•
•
•
•
•

strategies to embed an organisational culture of child safety in accordance with clause 7
a child safety policy or a statement of commitment to child safety in accordance with clause 8
a child safety code of conduct in accordance with clause 9
screening, supervision, training, and other human resources practices that reduce the risk of child abuse in accordance with clause 10
procedures for responding to and reporting suspected child abuse in accordance with clause 11
strategies to identify and reduce or remove risks of child abuse in accordance with clause 12
strategies to promote child participation and empowerment in accordance with clause 13.

Note: A supplementary compliance book where all dated, additional change and signatures are entered, including Code of conduct forms and
all Child Safety MO 870 requirements.
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Ministerial Order No. 870 Clause 6. Principle of inclusion (all standards)

MO No. 870 requirement

Done
(Y/N)

Existing
document to be
updated

New document to
be created

Action proposed

Completion
date

Responsibility

In implementing the minimum child
safety standards in accordance with this
Order, school governing authorities
must:
(a) take account of the diversity of all
children, including (but not limited
to) the needs of Aboriginal and
Torres Strait Islander children,
children from culturally and
linguistically diverse backgrounds,
children with disabilities, and
children who are vulnerable; and
(b)

make reasonable efforts to
accommodate the matters referred
to in clause 6(a).
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Ministerial Order No. 870 Clause 7. Strategies to embed an organisational culture of child safety (standard one)

MO No. 870 requirement

Done
(Y/N)

Existing
document to be
updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(1) The school governing authority must:
(a) develop strategies to embed a
culture of child safety at the
school;
(b) allocate
roles
and
responsibilities for achieving
the strategies;
(c) inform the school community
about the strategies, and
allocated
roles
and
responsibilities;
(d) put the strategies into practice,
and
inform
the
school
community
about
these
practices; and
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MO No. 870 requirement

Done
(Y/N)

Existing
document to be
updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(e) periodically
review
the
effectiveness of the strategies
put into practice and, if
considered appropriate, revise
those strategies.
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Ministerial Order No. 870 Clause 8. A child safety policy or a statement of commitment to child safety (standard two)

MO No. 870 requirement

Done
(Y/N)

Existing
document to
be updated

New
document to
be created

Action
proposed

Completion
date

Responsibility

(1) The school governing authority must
ensure that the school has a child safety
policy or statement of commitment to child
safety that details:
(a) the values and principles that will
guide the school in developing
policies and procedures to create
and maintain a child safe school
environment; and
(b) the actions the school proposes to
take to:
(i)

demonstrate its commitment
to child safety and monitor the
school's adherence to its child
safety policy or statement of
commitment;
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MO No. 870 requirement

(ii)

support, encourage and enable
school staff, parents, and
children
to
understand,
identify, discuss and report
child safety matters; and

(iii)

support or assist children who
disclose child abuse, or are
otherwise linked to suspected
child abuse.

Done
(Y/N)

Existing
document to
be updated

New
document to
be created

Action
proposed

Completion
date

Responsibility

(2) The school governing authority must
inform the school community about the
policy or statement, and make the policy or
statement publicly available.
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Ministerial Order No. 870 Clause 9. A child safety code of conduct (standard three)

MO No. 870 requirement

Done
(Y/N)

Existing
document to
be updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(1) The school governing
authority must develop, endorse,
and make publicly available a
code of conduct that:
(a) has the objective of
promoting child safety in
the school environment;
(b) sets standards about the
ways in which school staff
are expected to behave
with children;
(c) takes into account the
interests of school staff
(including
other
professional
or
occupational codes of
conduct that regulate
particular school staff),
and the needs of all
children; and
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MO No. 870 requirement

Done
(Y/N)

Existing
document to
be updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(d) is consistent with the
school's child safety
strategies, policies and
procedures as revised
from time to time.
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Ministerial Order No. 870 Clause 10. School staff selection, supervision and management practices for a child-safe
environment (standard four)

MO No. 870 requirement

Done
(Y/N)

Existing
document to
be updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(1) Subject to the requirements of the
ETR Act, the school governing
authority must ensure that the school
implements practices for a child-safe
environment in accordance with this
clause.
(2) Each job or category of jobs for
school staff that involves childconnected work must have a clear
statement that sets out:
(a) the job's requirements, duties
and responsibilities regarding
child safety; and
(b) the job occupant's essential or
relevant
qualifications,
experience and attributes in
relation to child safety.
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MO No. 870 requirement

Done
(Y/N)

Existing
document to
be updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(3) All applicants for jobs that involve
child-connected work for the school
must be informed about the school's
child safety practices (including the
code of conduct).
(4) In accordance with any applicable
legal requirement1 or school policy, the
school must make reasonable efforts to
gather, verify and record the following
information about a person whom it
proposes to engage to perform childconnected work:
(a) Working with Children Check
status, or similar check;
(b) proof of personal identity and
any professional or other
qualifications;

1

Please refer to the Working With Children Act 2005 which establishes a process to screen persons engaging or intending to engage in child-related work through a working
with children check, and also sets out exemptions from that requirement for volunteers, parents and others.
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MO No. 870 requirement

Done
(Y/N)

Existing
document to
be updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(c) the person's history of work
involving children; and
(d) references that address the
person's suitability for the job
and working with children.
(5) The school need not comply with
the requirements in clause 10(4) if it
has already made reasonable efforts to
gather, verify and record the
information set out in clauses 10(4)(a)
to 10(4)(d) about a particular individual
within the previous 12 months.
(6) The school must ensure that
appropriate supervision or support
arrangements are in place in relation
to:
(a) the induction of new school
staff into the school's policies,
codes,
practices,
and
procedures governing child
safety and child-connected
work; and
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MO No. 870 requirement

Done
(Y/N)

Existing
document to
be updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(b) monitoring and assessing a job
occupant's
continuing
suitability for child-connected
work..
(7)
The school must implement
practices that enable the school
governing authority to be satisfied that
people engaged in child-connected
work perform appropriately in relation
to child safety.
Explanatory note: To be “satisfied”, it is not necessary that the school governing authority make each decision about the selection and supervision of school staff engaged in
child-connected work. The school governing authority needs to be satisfied about the appropriateness of the school's arrangements that would regulate or guide other people
who make such decisions for or on behalf of the school about child safety matters and child-connected work.
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Ministerial Order No. 870 Clause 11. Procedures for responding to and reporting allegations of suspected child abuse
(standard five)

MO No. 870 requirement

Done
(Y/N)

Existing
document to
be updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(1) The school governing authority
must have a clear procedure or set of
procedures
for
responding
to
allegations of suspected child abuse in
accordance with this clause and other
legal obligations.
(2) The school governing authority
must ensure that the procedure is:
(a) sensitive to the diversity
characteristics of the school
community;
(b) made publicly available; and
(c) accessible to children, school
staff,
and
the
wider
community.
(3) The procedure must:
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MO No. 870 requirement

Done
(Y/N)

Existing
document to
be updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(a) cover all forms of 'child abuse'
as defined in the ETR Act;
(b) apply to allegations or
disclosures of child abuse made
by or in relation to a child,
school staff, visitors, or other
persons while connected to a
school environment;
(c) identify the positions of the
person or people who are
responsible for:
(i)

promptly managing the
school's response to an
allegation or disclosure of
child abuse, and ensuring
that the allegation or
disclosure
is
taken
seriously;

(ii)

responding appropriately
to a child who makes or is
affected by an allegation of
child abuse;
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MO No. 870 requirement

(iii)

monitoring overall school
compliance
with
this
procedure; and

(iv)

managing an alternative
procedure for responding
to an allegation or
disclosure if the person
allocated
responsibility
under clause 11(3)(c)(i)
cannot perform his or her
role;

Done
(Y/N)

Existing
document to
be updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(d) include a statement that
fulfilling
the
roles
and
responsibilities contained in the
procedure does not displace or
discharge any other obligations
that arise if a person reasonably
believes that a child is at risk of
child abuse;
(e) clearly describe the actions the
school will take to respond to
an allegation of child abuse,
including actions to:
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MO No. 870 requirement

(i)

inform
appropriate
authorities about
the
allegation (including but
not limited to mandatory
reporting);

(ii)

protect
any
child
connected to the alleged
child abuse until the
allegation is resolved; and

(iii)

make, secure, and retain
records of the allegation of
child abuse and the
school's response to it.

Done
(Y/N)

Existing
document to
be updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(4) The procedure must not:
(a) prohibit or discourage school
staff from reporting an
allegation of child abuse to a
person external to the school;
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MO No. 870 requirement

Done
(Y/N)

Existing
document to
be updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(b) state or imply that it is the
victim's responsibility to inform
the police or other authorities
of the allegation;
(c) equire staff to make a
judgment about the truth of the
allegation of child abuse; or
(d) prohibit staff from making
records in relation to an
allegation or disclosure of child
abuse.
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Ministerial Order No. 870 Clause 12. Strategies to identify and reduce or remove risks of child abuse (standard six)

MO No. 870 requirement

Done
(Y/N)

Existing
document to be
updated

New document to
be created

Action proposed

Completion
date

Responsibility

(1) The school governing authority
must develop and implement risk
management strategies regarding
child
safety
in
school
environments.
(2) The school's risk management
strategies regarding child safety
must identify and mitigate the
risk(s) of child abuse in school
environments by taking into
account the nature of each school
environment,
the
activities
expected to be conducted in that
environment
(including
the
provision of services by contractors
or outside organisations), and the
characteristics and needs of all
children expected to be present in
that environment.
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MO No. 870 requirement

Done
(Y/N)

Existing
document to be
updated

New document to
be created

Action proposed

Completion
date

Responsibility

(3) If the school governing
authority identifies risks of child
abuse occurring in one or more
school environments the authority
must make a record of those risks
and specify the action(s) the school
will take to reduce or remove the
risks (risk controls).
(4) As part of its risk management
strategy and practices, the school
governing authority must monitor
and evaluate the effectiveness of
the implementation of its risk
controls.
(5) At least annually, the school
governing authority must ensure
that appropriate guidance and
training is provided to the individual
members of the school governing
authority and school staff about:
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MO No. 870 requirement

Done
(Y/N)

Existing
document to be
updated

New document to
be created

Action proposed

Completion
date

Responsibility

(a) individual and collective
obligations
and
responsibilities
for
managing the risk of child
abuse;
(b) child abuse risks in the
school environment; and
(c) the school's current child
safety standards.
Explanatory note: Different risk controls may be necessary for particular groups of children depending on the nature of the risk and the diversity characteristics of children
affected by the risk.
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Ministerial Order No. 870 Clause 13. Strategies to promote child empowerment and participation (standard seven)
Done
(Y/N)

MO No. 870 requirement

Existing
document to
be updated

New
document to
be created

Action proposed

Completion
date

Responsibility

(1) The school governing authority
must develop strategies to deliver
appropriate education about::
(a) standards of behaviour for
students attending the school;
(b) healthy
and
relationships
sexuality);

respectful
(including

(c) resilience; and
(d) child abuse awareness and
prevention.
(2) The school governing authority
must promote the child safety
standards required by this Order in
ways that are readily accessible, easy
to understand, and user-friendly to
children.
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Further Information
Victorian Registration and Qualifications Authority
Child safe standards website (all schools): www.vrqa.vic.gov.au/childsafe

Government Schools
Website: www.education.vic.gov.au/childhood/providers/regulation/Pages/childsafestandards
Email: child.safe.schools@edumail.vic.gov.au

Catholic Schools
CECV Industrial Relations (03) 9267 0228
Catholic Education Melbourne, Student Wellbeing Information Line (03) 9267 0228
Catholic Education Office Ballarat, Child Safety (03) 5337 7135
Catholic Education Office Sale, Child Protection Officer (03) 5622 6600
Catholic Education Office Sandhurst, Child Safe Officer (03) 5443 2377
Website: www.cecv.catholic.edu.au

Seventh-day Adventist Schools
Adventist Schools Victoria Office (03) 9264 7730
Website: www.asv.adventist.edu.au

Lutheran Schools
Contact the regional office via phone (03) 9236 1250 or email operations@levnt.edu.au.

Independent Schools that are members of Independent Schools Victoria
Telephone: (03) 9825 7200
Email: enquiries@is.vic.edu.au
Website: www.is.vic.edu.au

The Victorian Institute of Teaching
For Victorian Teaching Profession Codes of Conduct and Ethics and information about employer
responsibilities to report action taken against registered teachers in response to allegations and
concerns about registered teachers.
Website: www.vit.edu.au
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Definitions
A full list of definitions for Ministerial Order No. 870 is available at www.vrqa.vic.gov.au/childsafe.

Child abuse includes •
•
•

any act committed against a child involving—
o
a sexual offence or
o
an offence under section 49B(2) of the Crimes Act 1958 (grooming)
the infliction, on a child, of—
o
physical violence or
o
serious emotional or psychological harm
serious neglect of a child.

Child-connected work means work authorized by the school governing authority and
performed by an adult in a school environment while children are present or reasonably
expected to be present.
Child safety encompasses matters related to protecting all children from child abuse,
managing the risk of child abuse, providing support to a child at risk of child abuse, and
responding to incidents or allegations of child abuse.
School environment means any physical or virtual place made available or authorized by the
school governing authority for use by a child during or outside school hours, including:
•
•
•

a campus of the school
online school environments (including email and intranet systems)
other locations provided by the school for a child’s use (including, without limitation,
locations used for school camps, sporting events, excursions, competitions, and other
events).

School staff means:
•

•

in a government school, an individual working in a school environment who is:
o
employed under Part 2.4 of the Education and Training Reform Act 2006 (ETR
Act) in the government teaching service or
o
employed under a contract of service by the council of the school under Part 2.3
of the ETR Act or
o
a volunteer or a contracted service provider (whether or not a body corporate
or any other person is an intermediary).
in a non-government school, an individual working in a school environment who is:
o
directly engaged or employed by a school governing authority
o
a volunteer or a contracted service provider (whether or not a body corporate
or any other person is an intermediary)
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•

o
a minister of religion2.
school governing authority means:
o
the proprietor of a school, including a person authorised to act for or on behalf
of the proprietor; or
o
the governing body for a school (however described), as authorised by the
proprietor of a school or the ETR Act; or
o
the principal, as authorised by the proprietor of a school, the school governing
body, or the ETR Act.

Explanatory note: There is a wide variety of school governance arrangements. Depending on the way a school
is constituted and operated, the governing body for a school may be the school board, the school council, or
some other person or entity. The school governing authorities may share or assign responsibility for
discharging the requirements imposed by this Order, in accordance with the school's internal governance
arrangements.

2

Has the same meaning as in the Working with Children Act 2005
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Strategies to embed an organisational culture of child safety
GUIDANCE FOR SCHOOLS IN DEVELOPING THEIR RESPONSE
Governance arrangements, underpinned by a firm commitment from school leadership to a school’s
values and standards are the starting point to embedding a culture of child safety. Strategies that seek
to prevent harm and neglect (including physical, sexual, emotional, neglect, racial and cultural or
religious abuse) all contribute to a child safe culture. It is therefore critical that child safety is part of
the everyday thinking and practice of all within the school community. It is important to maintain the
momentum of a child safe culture by monitoring performance and checking that child safety continues
to be prominent in the school’s governance and planning.

For further information on all Standards of Child Safety from the Education Department
Victoria. Please follow the link below:

http://www.education.vic.gov.au/school/teachers/health/Pages/protect.aspx
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APPENDIX 1
FOUR CRITICAL ACTIONS FOR SCHOOLS
Responding to Incidents, Disclosures and Suspicions of Child Abuse
THE PRINCIPAL WILL TAKE ACTION
As a school staff member, you play a critical role in protecting children in your care.
•
•
•

The Principal will act, by following the 4 critical actions, as soon as you witness an
incident, receive a disclosure or form a reasonable belief that a child has, or is at risk
of being abused.
The Principal will act if you form a suspicion/reasonable belief, even if you are unsure
and have not directly observed child abuse (e.g. if the victim or another person tells
you about the abuse).
The Principal will use the Responding to Suspected Child Abuse template to keep clear
and comprehensive notes.

* A reasonable belief is a deliberately low threshold. This enables authorities to investigate
and take action
ACTION 1: RESPONDING TO AN EMERGENCY
If there is no risk of immediate harm go to ACTION 2.
If a child is at immediate risk of harm The Principal will ensure their safety by:
•
•
•
•

Separating alleged victims and others involved
Administering first aid
calling 000 for urgent medical and/or police assistance to respond to immediate health
or safety concerns
Identifying a contact person at the school for future liaison with Police.

Where necessary you may also need to maintain the integrity of the potential crime scene and
preserve evidence.

ACTION 2: REPORTING TO AUTHORITIES
As soon as immediate health and safety concerns are addressed the Principal and any other staff
member will report all incidents, suspicions and disclosures of child abuse as soon as possible to
Child Protection. Failure to report physical and sexual child abuse may amount to a criminal
offence.
Policies and Procedures Information Handbook v1.5.1
FDSA

FINAL

Page: 51

IF THE SOURCE OF SUSSPECTED ABUSE IS FROM WITHIN THE SCHOOL:
VICTORIA POLICE
The Principal and or the Vice-Principals will report all instances of suspected child abuse involving
a school staff member, contractor or volunteer to Victoria Police.
The Principal will also report internally to:
INDEPENDENT SCHOOLS
•
•
•
•
•

Vice-Principal
School Council
VIT
Police
DHS

IF THE SOURCE OF SUSSPECTED ABUSE IS FROM WITHIN THE FAMILY OR COMMUNITY
DHHS CHILD PROTECTION
The Principal and or the Vice-Principals will report to DHHS Child Protection if a child is considered
to be:
•
•

in need of protection from child abuse
at risk of being harmed (or has been harmed) and the harm has had, or is likely to have, a
serious impact on the child’s safety, stability or development.

VICTORIA POLICE
The Principal will also report all instances of suspected sexual abuse (including grooming) to
Victoria Police.
The Principal and or the Vice-Principals will also report internally to:
GOVERNMENT SCHOOLS
•
•

School Principal and/or leadership team
DET Security Services Unit

Policies and Procedures Information Handbook v1.5.1
FDSA

FINAL

Page: 52

ACTION 3: CONTACTING PARENTS/CARERS
The Principal and or the Vice-Principals will consult with DHHS Child Protection or Victoria Police
to determine what information can be shared with parents/carers. They may advise:
•
•

not to contact the parents/carers (e.g. in circumstances where the parents are alleged to
have engaged in the abuse, or the child is a mature minor and does not wish for their
parents/carers to be contacted)
to contact the parents/carers and provide agreed information (this must be done as soon
as possible, preferably on the same day of the incident, disclosure or suspicion).

ACTION 4: PROVIDING ONGOING SUPPORT
The school will provide support for children impacted by abuse. This should include the
development of a Student Support Plan in consultation with wellbeing professionals. This is an
essential part of your duty of care requirements.
Strategies may include development of a safety plan, direct support and referral to wellbeing
professionals etc.
The Principal will follow the Four Critical Actions every time he/she become aware of a further
instance or risk of abuse. This includes reporting new information to authorities.
If you believe that a child is not subject to abuse, but you still hold significant concerns for their
wellbeing The Principal will still act.
This may include making a referral or seeking advice from Child FIRST (in circumstances where
the family are open to receiving support), or to DHHS Child Protection or Victoria Police.
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CONTACTS
DHS CHILD PROTECTION
1800 020202
CRISIS LINE / AFTER HOURS
13 12 78
CHILD FIRST
www.dhs.vic.gov.au
VICTORIA POLICE
000 or contact your local police station
STUDENT INCIDENT AND RECOVERY UNIT
(03) 9637 2934
EMPLOYEE CONDUCT BRANCH
(03) 9637 2595
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Student Welfare Policy

Rationale:
•
•
•
•
•
•
•
•
•
•
•

To improve student learning by providing a safe and caring environment in which students
feel valued and confident to actively participate and take controlled risks.
To promote independence and positive student behaviour.
To promote student health and wellbeing.
To foster attitudes of cooperation and respect throughout the school community.
To assist students to develop positive relationships with staff, peers, and other members
of the school community.
To provide the necessary support structures to care for students and their families.
Guidelines: Our approach to student welfare at Frank Dando Sports Academy is based on
the following principles:
All students can achieve learning and social development according to their individual
needs and capabilities.
A positive approach to behaviour management is used which aims to build on student
strengths and improve self-esteem.
A personalised behaviour management approach is based in a thorough knowledge of
each student and aims to prevent inappropriate behaviours, teach alternate positive
behaviours and encourage coping and self-control strategies.
All behaviour can be communicative and by assisting students to develop socially
acceptable forms of communicating we can improve their behaviour and self-esteem.
A team approach to student welfare involves staff, parents and support agencies working
together to achieve shared goals and is based on regular, open, and honest
communication.

Implementation:
1.

2.
3.
4.

An Individual Education Plan will be developed for each student. The plan will set
realistic and achievable goals, outline implementation strategies and how progress
will be measured.
Individual Medical Emergency Plan will be developed for all students with known
medical conditions which may require medical emergency.
Each student’s plan will identify health and welfare issues and outline strategies to
address these.
For students with specific behavioural concerns, individual behaviour profiles will
outline ways of preventing the behaviour occurring and plans to develop alternative
positive behaviours and strengths. These plans will be reviewed and modified
regularly.
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5.

6.
7.

8.

9.

Structures and processes will be available to assist and support staff in the
management of student behaviour. This includes additional support in emergencies,
debriefing after serious incidents and clear dissemination of information.
Teaching strategies employed will enhance student self-esteem by ‘setting students
up for success’ and providing positive reinforcement.
Professional Development and training will be provided for staff, parents and carers
in promoting positive behaviour, managing inappropriate behaviour, medication, diet
and other health and wellbeing areas as needs are identified.
The school will foster positive and co-operative relationships with the Department of
Health and Human Services, paediatricians, respite facilities, and other agencies to
link students and families with appropriate support services.
Students will be encouraged to make choices by participating in decision making at
school.

Resources: DEECD Documents:
•
•
•
•
•
•
•
•
•
•

Promoting Positive Student Behaviour in Specialist Settings
DEECD Student Discipline procedures
Framework for Student Support Services in Victorian Government Schools Frank
Dando Sports Academy Documents
OH&S School Policy
Behaviour Management Policy
Student Assaultative Policy
Individual Behaviour Management Plan
School Emergency Management Plan
Drug Education Strategy
Professional Development documents to assist staff to cope with students exhibiting
Challenging Behaviours (PART)
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Grievance & Complaints Procedure

Preamble
Frank Dando Sports Academy is committed to providing students with an education of the
highest possible quality. However, from time to time, students, parents or teachers may raise
concerns, complaints or grievances about matters or issues relating to their experiences at the
school. This procedure deals specifically with complaints raised by students or parents. The
schools’ policy for complaints raised by members of staff is included in the Workplace Relations
Policy.
This document sets out the internal procedures that apply within the school for addressing
student or parent complaints and grievances. These procedures are designed to ensure that
throughout the school there is a transparent process for ensuring student complaints and
grievances are dealt with fairly, consistently and promptly.

Dealing with Complaints - Initial Concerns
Everyone needs to be clear about the difference between a concern and a complaint. Taking
informal concerns seriously at the earliest stage will reduce the numbers that develop into formal
complaints.
The following key messages deal with complaints but the underlying principle is that concerns
ought to be handled, if at all possible, without the need for formal procedures. The requirement
to have a complaints procedure need not in any way undermine efforts to resolve the concern
informally. In most cases the class teacher or the individual delivering the service in the case of
extended school provision, will receive the first approach. It would be helpful if staff were able
to resolve issues on the spot, including apologising where necessary.

Dealing with Complaints - Formal Procedures
Formal procedures will need to be invoked when initial attempts to resolve the issue are
unsuccessful and the person raising the concern remains dissatisfied and wishes to take the
matter further.
The school has nominated members of staff to have responsibility for the operation and
management of the school complaints procedure, beginning with the Class teacher or Tutor and
moving to the School Principal.
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General Principles
The complaints procedure will:
•
•
•
•
•
•
•
•
•
•
•
•

encourage resolution of problems by informal means wherever possible;
be easily accessible and publicised;
be simple to understand and use;
be impartial;
be non-adversarial;
allow swift handling with established time-limits for action and keeping people informed
of the progress;
ensure a full and fair investigation by an independent person where necessary;
respect people’s desire for confidentiality;
address all the points at issue and provide an effective response and appropriate redress,
where necessary;
treat all complaints with sensitivity;
provide information to the school’s senior management team so that services can be
improved;
ensure that no person is victimised as a result of raising a complaint.

Investigating Complaints
It is suggested that at each stage, the person investigating the complaint makes sure that they:
•
•
•
•
•
•
•

establish what has happened so far, and who has been involved;
clarify the nature of the complaint and what remains unresolved;
meet with the complainant or contact them (if unsure or further information is
necessary);
clarify what the complainant feels would put things right;
interview those involved in the matter and/or those complained of, allowing them to be
accompanied if they wish;
conduct the interview with an open mind and be prepared to persist in the questioning;
keep notes of the interview.
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Resolving Complaints
At each stage in the procedure it is important to keep in mind ways in which a complaint can be
resolved. It might be sufficient to acknowledge that the complaint is valid in whole or in part. In
addition, it may be appropriate to offer one or more of the following:
•
•
•
•
•
•

an apology and mediation;
an explanation;
an admission that the situation could have been handled differently or better;
an assurance that the event complained of will not recur;
an explanation of the steps that have been taken to ensure that it will not happen again;
an undertaking to review school policies in light of the complaint.

It would be useful if complainants were encouraged to state what actions they feel might resolve
the problem at any stage. An admission that the school could have handled the situation better
is not the same as an admission of negligence.
An effective procedure will identify areas for mediation between the parties. It is also of equal
importance to clarify any misunderstandings that might have occurred as this can create a
positive atmosphere in which to discuss any outstanding issues. Part of the resolution process is
restorative practice. Based on the issue, the designated person shall take immediate and
appropriate corrective action. If there appears to be no foundation to the allegation other than
the complaint:
•
•
•

no record shall be made of the allegation in either the complainer or complainant’s
personnel records.
if a foundation for the allegation exists, appropriate disciplinary action will follow.
every effort shall be made to provide appropriate support for the complainant.

Complaints will be considered, and resolved, as quickly and efficiently as possible. To be effective,
staff members will need to set realistic time limits for each action within each stage. However,
where further investigations are necessary, new time limits can be set and the complainant given
details of the new deadline and an explanation for the delay.
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The Stages of Complaints
Four school-based stages are likely to be sufficient for most schools:
•
•
•
•

Stage 1: complaint heard by Class/Subject teacher (although not if the teacher is the
subject of the complaint);
Stage 2: complaint heard by Vice- Principal;
Stage 3: complaint heard by Principal;
Stage 4: complaint heard by School Council;

A grievance and complaint register is kept in the incident folder in the office.
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FDSA Community Code of Conduct – Child Safety 09/2017
Frank Dando Sports Academy is committed to the safety and wellbeing of children and young
people. Our school community recognises the importance of, and a responsibility for, ensuring
our school is a safe, supportive and enriching environment which respects and fosters the dignity
and self-esteem of children and young people, and enables them to thrive in their learning and
development.
This Code of Conduct aims to protect children and reduce any opportunities for child abuse or
harm to occur. It also assists in understanding how to avoid or better manage risky behaviours
and situations. It is intended to complement child protection legislation, Department policy, and
Ministerial Orders on Child Safety standards and risk of child abuse, school policies and
procedures and professional standards, codes or ethics as these apply to staff and other
personnel.
The Principal and school leaders of Frank Dando Sports Academy will support implementation
and monitoring of the Code of Conduct, and will plan, implement and monitor arrangements to
provide inclusive, safe and orderly schools and other learning environments. The Principal and
school leaders of Frank Dando Sports Academy will also provide information and support to
enable the Code of Conduct to operate effectively.
All staff, contractors, volunteers and any other member of the school community involved in
child-related work are required to comply with the Code of Conduct by observing expectations
for appropriate behaviour below. The Code of Conduct applies in all school situations, including
school camps and in the use of digital technology and social media.
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Acceptable behaviours
As staff, volunteers, contractors, and any other member of the school community involved in
child-related work individually, we are responsible for supporting and promoting the safety of
children by:
•
•
•
•
•
•
•
•

•

upholding the school’s statement of commitment to child safety at all times [Include <and
adhering to the school’s child safe policy> when the school has a policy in place]
treating students and families in the school community with respect both within the
school environment and outside the school environment as part of normal social and
community activities.
listening and responding to the views and concerns of students, particularly if they are
telling you that they or another child has been abused or that they are worried about
their safety/the safety of another child
promoting the cultural safety, participation and empowerment of Aboriginal and Torres
Strait Islander students
promoting the cultural safety, participation and empowerment of students with culturally
and/or linguistically diverse backgrounds
promoting the safety, participation and empowerment of students with a disability
reporting any allegations of child abuse or other child safety concerns to the school’s
leadership [Include <or child safety officer’s> if school has assigned someone to this role]
understanding and complying with all reporting or disclosure obligations (including
mandatory reporting) as they relate to protecting children from harm or abuse and keep
reporting under the Crimes Act 1958 Victoria.
if child abuse is suspected, ensuring as quickly as possible that the student(s) are safe and
protected from harm.

Unacceptable behaviours
As staff, volunteers, contractors, and any other member of the school community involved in
child-related work we must not:
•
•
•
•
•

ignore or disregard any concerns, suspicions or disclosures of child abuse
develop a relationship with any student that could be seen as favouritism or amount to
‘grooming’ behaviour (for example, offering gifts)
exhibit behaviours or engage in activities with students which may be interpreted as
abusive and not justified by the educational, therapeutic, or service delivery context
ignore behaviours by other adults towards students when they appear to be overly
familiar or inappropriate
discuss content of an intimate nature or use sexual innuendo with students, except where
it occurs relevantly in the context of parental guidance, delivering the education
curriculum or a therapeutic setting
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•
•

•
•

treat a child unfavourably because of their disability, age, gender, race, culture,
vulnerability, sexuality or ethnicity.
communicate directly with a student through personal or private contact channels
(including by social media, email, instant messaging, texting etc) except where that
communication is reasonable in all the circumstances, related to school work or extracurricular activities or where there is a safety concern or other urgent matter
photograph or video a child in a school environment except in accordance with school
policy or where required for duty of care purposes3
in the school environment or at other school events where students are present, consume
alcohol contrary to school policy 4 or take illicit drugs under any circumstances.

Introduction
This Code of Conduct has been adapted from the Victorian Institute of Teaching Code of Conduct
(VIT, 2015). It identifies a set of principles, which describe professional conduct and personal
conduct adapted to the expectations for all those within our school community. It is based on
the values set out in the accompanying Code of Ethics, namely: Integrity, Respect, and
Responsibility adapted from the VIT Code of Ethics. It draws on the Victorian Institute of
Teaching’s Standards of Professional Practice and Codes of Conduct for teachers developed by
schools and other registration authorities, which is a set of principles our Schools is equally
adopting for all those within our School Community.
PURPOSE The purpose of this Code of Conduct is to ensure that everyone who forms part of our
School Community understands the guidelines and principles they are expected to abide by while
they are part of our School Community. It serves not only as a Code of Conduct, but also a guiding
set of principles to enhance the safety of the students and children within our community. These
include:
•
•

Promote adherence to values that put the needs and safety of children first within a
school
Providing a set of principles that guides anyone within our School Community in their
everyday conduct and to assist them to solve ethical dilemmas

SPAG: http://www.education.vic.gov.au/school/principals/spag/safety/pages/photoandfilm.aspx . The policy says the school
should get consent before taking and publishing photos of a student. This applies every time a photo is taken. The
same policy applies for excursions and school activities.
3

SPAG: http://www.education.vic.gov.au/school/principals/spag/safety/pages/alcohol.aspx. The policy says the school must
obtain school council approval before alcohol can be consumed on school grounds or at a school activity. The policy
says staff members should not consume alcohol during camps and excursions. It is silent on whether they can
consume alcohol at other school events where students are present, this is a matter that the school needs to decide
upon – draft text is provided in the guidance fact sheet
4
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•
•

Affirm the public accountability of those assisting or operating within the school
Promote public confidence in those who are assisting at or visiting our school

This Code of Conduct will not cover every situation. There may be policies or procedures set down
by the School Council or School Leadership which will assist here.
SECTION 1: OVERALL CONDUCT
The conduct of all those within our School Community is characterised by the quality of the
relationships they have with everyone and anyone within our School Community.

RELATIONSHIPS WITH STUDENTS
PRINCIPLE: 1.1
EVERYONE SHOULD TREAT CHILDREN WITHIN OUR COMMUNITY WITH COURTESY AND DIGNITY
Every member of our School Community including volunteers and visitors should:
a)
b)
c)
d)

Work to create an environment which promotes mutual respect
Model and engage in respectful and impartial language
Protect students/children from humiliation or harm
Enhance students’/children’s autonomy and sense of self-worth and encourage students
to develop and reflect on their own values. Our staff will promote values as to our School’s
philosophy and the School’s ethos.
e) Respect a student’s privacy in sensitive matters, such as health or family problems, and
only reveal confidential matters when appropriate in the context to their role at the
School. That is:
i) If the student/child has consented to the information being used in a certain way
ii) To prevent or lessen a serious threat to life, health, safety or welfare of a person
(including the student/child)
iii) As part of an investigation into unlawful activity
iv) If the disclosure is required or mandated by law
v) To prevent a crime or enforce the law
f) Refrain from discussing students’ personal problems in situations where this information
will not be treated confidentially.
PRINCIPLE: 1.2
EVERYONE WITHIN OUR SCHOOL COMMUNITY SHOULD OPERATE WITHIN THE LIMITS OF THEIR
SET RESPONSIBILITY OR PROFESSIONAL EXPERTISE

Policies and Procedures Information Handbook v1.5.1
FDSA

FINAL

Page: 64

In fulfilling their role, staff or professionals may carry out a wide range of responsibilities. They
may support students or colleagues by knowing their strengths and the limits of their professional
expertise. Staff or other professionals should:
a) Seek to ensure that they have the physical, mental and emotional capacity to carry out
their professional responsibilities
b) Are aware of the role of other professionals and agencies and when students/children
should be referred to them for assistance
c) Are truthful when making statements about their qualifications and competencies.
Where someone is a visitor or volunteer in our School and the have been asked for advice by a
student or there are concerns about a child or student, this should be directed to a School staff
member or someone in leadership at the school.
PRINCIPLE: 1.3
EVERYONE WITH OUR SCHOOL COMMUNITY SHOULD MAINTAIN OBJECTIVITY IN THEIR
RELATIONSHIP WITH STUDENTS
In their professional role, our staff are required to ensure that they do not behave as a friend or
a parent. Staff are directed to:
a)
b)
c)
d)

Interact with students without displaying bias or preference
Make decisions in students’ best interests
To not draw students into their personal agendas
To not seek recognition at the expense of professional objectivity and goals

Volunteers or those assisting within the School should maintain a similar impartiality in their
relationship with students while engaged in their role within the School and the School
Community.
PRINCIPLE: 1.4
EVERYONE WHO IS ASSISTING OR VISITING OUR SCHOOL SHOULD ALWAYS MAINTAIN A
CONSIDERED APPROACH TO RELATIONSHIPS WITH STUDENTS IN THIS SCHOOL, WHETHER AT
SCHOOL OR NOT
Those assisting in classrooms are in the unique position of being able to influence and establish
a rapport with students that should not be violated or compromised. Everyone should exercise
their responsibilities in ways that recognise that there are limits or boundaries to their
relationships with students. The following examples outline some of those limits. Those
volunteering or assisting with students will have their relationship violated if they:
a) Approach students/children to engage in a sexual relationship
b) Use sexual innuendo or inappropriate language and/or material with students/children
c) Touches a student/child without a valid reason
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d) Accepts or presents gifts, in a manner that could be reasonably perceived as being used
to influence the students/children or their parents
Those within the School Community should refrain from compromising their relationship with
students/children by inviting a student or students back to their home, particularly if no-one else
is present without the implicit consent of that child’s parent or guardian.
Any member of our School Community should ensure as far as practicable that adults are not left
alone with a child.

RELATIONSHIPS WITH PARENTS, GUARDIANS, CAREGIVERS, FAMILIES AND COMMUNITIES
PRINCIPLE: 1.5
EVERYONE WITHIN OUR SCHOOL COMMUNITY SHOULD BE RESPECTFUL OF EACH OTHER
Everyone within our School Community should be respectful of and courteous to each other.
Everyone within our School Community should:
a) Consider someone else’s perspective when making decisions which have an impact on
the education or wellbeing of a student/child
b) Communicate and consult with a staff member in a timely, understandable and sensitive
manner should information need to be passed to parents.
c) Take appropriate action when responding to parental concerns or without delay and
approach a staff member with this responsibility who can act on your behalf
PRINCIPLE: 1.6
Everyone within our School Community must recognise that students/children come from a
diverse range of backgrounds and work in collaborative relationships with students’ families and
communities within those contexts.

RELATIONSHIPS WITH OTHERS IN OUR SCHOOL COMMUNITY
PRINCIPLE: 1.7
GETTING ALONG WITH EACH OTHER IS AN INTEGRAL PART OF OUR SCHOOL COMMUNITY
This is demonstrated by:
a) Treating each other with courtesy and respect
b) Valuing the input of others
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c) Using appropriate forums for constructive debate on matters where there is a difference
of opinion
d) Respecting different approaches to how others work
e) Providing support for each other, particularly for those who are new to our school
community
f) Only sharing information relating to the wellbeing of those within our community and
maintaining confidentiality regarding such information.
Volunteers are expected to abide by similar principles and are bound by confidentiality while
volunteering at the School. We similarly expect those visiting our School to abide by similar
principles.

SECTION 2:
PERSONAL CONDUCT PRINCIPLE: 2.1
THE PERSONAL CONDUCT OF THOSE WITHIN OUR COMMUNITY HAS AN IMPACT ON THE
STANDING OF THE SCHOOL AS A WHOLE
Although there is no definitive boundary between the personal and professional conduct of those
within our School Community, it is expected that everyone will:
a) Be positive role models at school and in the community.
b) Respect the rule of law and provide a positive example in the performance of civil
obligations
c) Not exploit their position for personal or financial gain
d) Ensure that their personal or financial interests do not interfere with the performance of
their duties in whatever capacity this might be
e) Act with discretion and maintain confidentiality when discussing issues.
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School Community Code of Ethics
INTRODUCTION
This Code of Ethics has been adapted from the Victorian Institute of Teaching Code of Conduct
(VIT, 2015) for our School Community. This sets out the values that underpin the responsibilities
of those assisting and volunteering within schools.
PURPOSE
Everyone who is given the opportunity to assist or work within a school is in a unique position of
trust and influence and should recognize this within the context of relationships with students,
parents (caregivers and guardians), colleagues and the community. Everyone within our
community should demonstrate integrity by:
•
•
•

acting in the best interest of others
maintaining a suitable relationship with students, parents, colleagues and others within
our community
behaving in ways that respect and advance the well-being of all those within our
community with particular regard to children

Everyone within our community should demonstrate respect by:
•
•

acting with care and compassion
treating everyone fairly and impartially

Everyone should demonstrate responsibility by:
•
•
•

ensuring all children within our community are kept safe
maintaining suitable relationships with students/children in our community
working cooperatively with others in the best interest of students/children in order to
keep them safe
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I have read, understood and agree to the Frank Dando Sports Academy Code of Conduct and
the Frank Dando Child Safety Standard Code of Conduct.

Full Name
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DISCIPLINE POLICIES
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5. Discipline Policies and Procedures
Basis of the Self Image Policy
The school is seeking to inculcate a well-defined self-image model. When boys leave us, they
should think of themselves as follows:
I am a confident and athletic surf life saver. I am a skier, abseiler, boxer and long-distance
swimmer. I am happy with my ability in English expression, reading and mathematics.

Basis of the Discipline Policy
Delinquent adolescent boys delight in risk taking and will quickly accept the rigorous internal
discipline of sports they perceive to be dangerous and transfer that approach to school subjects
taught by the same teachers - judo, downhill skiing, surf life Saving, abseiling, boxing, bush
survival and snorkelling.
These potentially dangerous activities must be taught in logical stages. Adolescent boys are
extremely body conscious - all wish to have an athletic and good-looking body and will work hard
to achieve it and emulate their teachers.
No corporal punishment. At no time is corporal punishment accepted or given under any
circumstances.
Bullying (including cyber-bullying) and Harassment Policy and Procedures
Our school is committed to providing a safe and caring environment and culture which enables
positive relationships to be formed amongst all students and staff and which encourages selfesteem, cooperation, personal growth and a positive attitude to learning and teaching. A clear
policy on bullying (including cyber bullying) and harassment will inform the community that
bullying and harassment in any of its forms will not be tolerated.
Aims:
•
•
•
•

To reinforce within the school community that no form of bullying is acceptable.
Everyone within the school community is alerted to signs and evidence of bullying and
has a responsibility to report it to staff whether as observer or victim.
To ensure that all reported incidents of bullying are followed up and that support is given
to both victim and perpetrator.
To seek parental and peer-group support and co-operation at all times.
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What is Bullying and Harassment?
Bullying is a repeated oppression, physical or psychological, of a less powerful person by a more
powerful person or group.
There are some specific types of bullying behaviour:
•
•
•
•
•
•
•

verbal or written abuse - such as targeted name-calling or jokes, or displaying offensive
posters
violence - including threats of violence
sexual harassment - unwelcome or unreciprocated conduct of a sexual nature, which
could reasonably be expected to cause offence, humiliation or intimidation
homophobia and other hostile behaviour towards students relating to gender and
sexuality
discrimination including racial discrimination - treating people differently because of their
identity
cyberbullying - either online or via mobile phone.
Reactive bullying

Cyber-Bullying
Cyber-bullying consists of covert, psychological bullying, conveyed through the electronic
mediums such as mobile phones, web-logs and web-sites, on-line chat rooms and social media.
‘It is verbal (over the telephone or mobile phone), or written (flaming, threats, racial, sexual or
homophobic harassment) using the various mediums available.
Harassment is any verbal, physical or sexual conduct (including gestures) which is uninvited,
unwelcome or offensive to a person.

Home Behaviour
Delinquent boys are very often abusive and violent to their mothers. After boys have settled in
(Term 2) home behaviour becomes our target. Such behaviour is inconsistent with our selfimage model.
Working from these assumptions we make up our program as follows:
•
•
•

Avoidance of anything but a necessary minimum of negative reinforcement
Immediate reinforcement of positive behaviour and an immediate penalty for negative
behaviour
Graded reinforcements and disincentives
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Complaints
•

•
•
•
•
•
•

Complaints about school procedures by boys or parents are dealt with by the principal
immediately - preferably in a face to face interview. The objective is to give boys and
parents the opportunity to voice their questions, issues and complaints in a constructive
and friendly environment so that at least things do not get worse. If necessary the
offending procedure will be modified.
On enrolment parents are urged to come into the school and talk to teachers any time.
They are assured that school routines can very easily survive their visit.
Minor procedural complaints are dealt with by the teachers concerned and if necessary
will be followed up by the principal who will exercise procedural fairness.
Most parents are spoken to regularly and this means that complaints are usually dealt
with before they become serious-this is the advantage of a small tightly organized school.

Name of Policy:

FDSA Discipline Policy:

Created and implemented:

September, 2017

Last updated:

September, 2017

Next Review Date:

September, 2018

School Council Ratified:

September, 2017
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Credit Points System
Our credit point system is used to control negative behaviour. Points are earned and spent. Point
have a monetary value. Every positive behaviour or achievement is rewarded with a value of
points. Negative or anti-social behaviour results in a fine with the points. Points can be used for
a variety of things. See Table below. Also sporting achievement badges are given when certain
milestones are met. These badges also incur a point value that is positive

How To Gain Points

How To Lose Points

(Positive)

(Negative)

30 points
•
•
•
•

•

Bullying
Fighting
Loss of all points
Running away
Breaking Safety

•

Earn Black T-Shirt

80 points

•

•

Non completion of
Maths or English

No homework for night

30 points

60 points

•
•

•

Being mature
Helping out generally
Neat work
Good behavior
responsibility
Respect to students and
teachers

Vandalism,
Abusing others

20 points
•
•
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100 points

40 points

Give effort in studies
Personal achievement

5 points
•
•
•
•

•
•
•
•
•

Badges
Judo Grading
Homework fully
completed and neat for
a week
Being bullied

20 points
•
•

Loss of all points

How To Use Points

Casual Clothes on
Fridays

40 points
•

Time off from swimming

Non respect of others
Misbehaving
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How To Gain Points

How To Lose Points

(Positive)

(Negative)
15 points
•

How To Use Points

35 points
•

Not swimming your
average on lap day

Going out at night at
camps

10 points

30 points

•

•
•
•

Not cleaning up

Buy take out on Fridays
Going home early
Out of detention

Negative points involve 4.00 pm detention.

An informal senior/junior system is encouraged through the coaching of newly enrolled boys by
the experienced sportsmen who have been enrolled for a year or more. Award of any sports
badge as a result of coaching results in a credit point bonus to coach and student.

Name of Policy:

FDSA Discipline Policy:

Created and implemented:

September, 2017

Last updated:

September, 2017

Next Review Date:

September, 2018

School Council Ratified:

September, 2017
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SELF-IMAGE DEVELOPMENT,
RESILIENCY AND SUICIDE
PREVENTION
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6. Self-Image Development
The boys who are enrolled here have not succeeded in mainstream schools and because they are
of average or better intelligence as measured on a WISCIV they are very conscious of their failure.
Their failure has been in academic schoolwork and the resulting unhappiness and frustration
means, usually, anti-social and disruptive behavior. They are very often isolates. An orthodox
mainstream program exacerbates the problem and continues the vicious circle.
The boys need meaningful and significant success as quickly as possible. Because of a history of
academic failure quick success in normal school work is an unrealistic goal. It is more realistic to
intensively coach the boys in physical education. Successful swimming technique is our first
objective and since we spend an hour per day on swimming this objective is attained in three
weeks. Martial arts is taught simultaneously and because of its aura of glamour is well liked by
the boys who quickly take pride in their ability. After three weeks boys begin to show a very
positive attitude.
Since the academic subjects of maths and English are taught by the same teachers who coach the
physical education subjects the boys transfer this positive attitude to these subjects. We have
very few class management problems and those we have are usually with new enrolments in the
first week.
Next we set out to place the boys under sufficient stress to force them into co-operating with
each other. Since problem behavior is highly correlated with risk taking boys are ready for such
activities. The stressful sports are distance swimming, abseiling, caving, downhill skiing and,
finally the most stressful which is surf lifesaving and its attendant rip swimming and surf
swimming Each year there are sufficient veterans left to influence the new boys towards
mateship and cooperation. We are at pains to lead the boys into these programs by carefully
calculated incremental steps. As an example we begin surf lifesaving in the wave pool at Monash
and this only after all boys can swim 40x50m in an hour. Each success is quickly reinforced by
badges, coloured belts or bonus points from the incentive point system.
By June of each year success in mathematics begins to be a potent motivating factor. Our written
English program is largely devoted to recording the boys' quite vivid impressions of their
adventures on the four five day training camps we conduct. These four five day camps are pivotal
to our self- image development program.
In November each year parents respond to a questionnaire on the school and its program - most
parents point to attitudinal change as the most significant factor in their boy's general
improvement.
This attitudinal change is the subject of the master's thesis mentioned in 1.0.
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Resiliency and Suicide Prevention

In the last twenty years two boys suicided after leaving us so the subject has been forced on our
attention. I have listed below some indicators of a typical boy at risk-not from the considerable
literature on the subject but intuitively. All indicators point to separation from the everyday
world around him:
•
•
•
•
•

An unreasonable preoccupation with electronic stimulation > 3 hours per day
An unreasonable preoccupation with fantasy literature
Avoidance of physical exercise
Avoidance of physical challenge
Lack of emotional warmth
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Drug taking is not included here-it is often an indicator of an adventurous approach to life
however mistaken.
We seek to raise a boy's self esteem through success at sport and our suicide prevention strategy
is an extension of this policy into more challenging activities.
Suicide Prevention Strategies
The school has built a facility at Daylesford which will hold all of us and is designed to be a focus
for abseiling and horse riding. Canoes and kayaks are garaged at Warburton.
An extra training camp will be held at Daylesford at the beginning of each year to introduce boys
to physically challenging activities and accustom them to a disciplinary system that compels
them to train consistently and safely in the designated activities until they become highly
skilled.
Periodically this process will be reinforced by bussing the boys to Daylesford or Warburton
midday Thursday and returning them at school finishing time Friday. This is additional to the four
training camps already on our program.
Activities
Swimming based - snorkeling, competition swimming, long distance swimming, Bronze Medallion
or Surf Life Saving Certificate run by us in cooperation with Woolamai Surf Life Saving Club.
•
•
•
•
•
•

Kodokan judo, Zendookai karate and kick boxing.
Gymnastics
Downhill skiing- 5 day training camp and a month of daily preparation
Horse riding
Weight training
Abseiling

Training Camps
•
•
•
•

Daylesford Camp March: Introductory horse riding, abseiling, canoeing
Lerderderg Gorge Survival Camp June:
Mt Hotham camp August: Downhill skiing and alpine survival
Woolamai camp December: Bronze Medallion camp for all boys
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Academic Achievement and Self Image Through Sport
The Frank Dando Sports Academy is based in the belief that delinquency in boys of normal or better intelligence is caused by a faulty
self-image and that remediation should be targeted on changing that self-image.
What self-image would be a reasonable target for an adolescent boy and a reasonable target for his parents and society generally?
We aim at establishing a persona that has, the: I HAVE, I AM and I CAN theories that Paphazy (1993) and Grothberg (1999) suggest
works for building resiliency.
That is a boy that is a competent Surf LifeSaver and lap swimmer, an expert in judo and boxing with the ability to use restraint in
society. Such a boy would be courteous to his parents and siblings and would avoid alcohol and drugs because they would affect his
ability in not only his sports and health but also his academic work and social behaviour. These accomplishments are good examples
of the theories that Paphazy (1993) and Grothberg (1999) suggest, such as the;
•
•
•

I have,
I can, and
I am (please refer to diagram on following page)

These three attributes suggested by Paphazy (1993) and Grothberg (1999) are discussed as a first item at weekly staff meetings, in
relation to older boys. Staff meet fortnightly and discuss the three guidelines in detain pertaining to certain students.
The school aim has been established and designed to promote this persona; staff have top expertise in all physical activities mentioned
as well as several other outdoor activities that require safe and sensible behaviour. The same staff teach the academic curriculum and
physical activities. The school spends 50% of the day on sporting activities and 50% on academia (Maths and English). The school also
runs four intensive 5 day camps that increase confidence, trust, self-respect and respect to others. This further reinforces the creation
of this persona.
Once a boy has accepted this persona as his target, he becomes much easier to teach in all subjects because school rules help and
guide him to becoming a fit, healthier, muscular young man.
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We assess the boys’ attitude to this target by measurable progress in what they see as important. These achievements are put in the
boys ‘order of importance, not the teachers order of importance’.
For positive behaviours, sporting achievements and academic progress, boys are rewarded with credit points. This is the school
currency system that allows boys to buy out of detention, swimming, off lap day, wearing casual clothes etc. Points can be earned and
anti-social and negative behaviour incurs a credit fine. Some examples for gaining credit points are as follows:
•
•
•
•
•
•
•

Gaining first lap badge for swimming 50 laps in 50m x 50m pool in an hour
Gaining a coloured belt for judo
First abseiling descent
Promotion to the next level up in SRA programmed reading laboratory cards and box
Personal best in a maths test
Personal best in times-tables test
Green, Blue or Black badge for downhill skiing

The credit point register and the lap register are valuable indicators of student morale. Mid-year, parents and boys are given a
questionnaire largely based in self-image and variables.
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According to Paphazy (1993), and Grothberg (1999), Resiliency in adolescence can be summarised and increased by the following:

RESILIENCE
External Supports

Internal Personal Strengths:

I HAVE
1. One or more persons within my family I can trust
without reservation
2. One or more persons outside my family I can trust
without reservation
3. Limits to my behaviour (rules, limits and
consequences).
4. People who encourage me to be independent
5. Good role models.
6. Access to health, education and the social security
services I need.
7. A stable family and community.

Interpersonal and Problem solving skills:

I AM
1.
2.
3.
4.

A person most people like.
Generally calm and good-natured.
An achiever who plans for the future.
A person who respects myself and
others.
5. Empathetic and caring of others
6. Responsible for my own behaviour and
accepting of the consequences.
7. A confident, optimistic, hopeful person
with, faith.

I CAN
1.
2.
3.
4.
5.
6.
7.

I can generate new ideas or ways to do things.
Stay with a task until it is finished.
See humour in life and use it to reduce tensions.
Express thoughts and feelings in communication
with others.
Solve problems in various settings-academics, job
related, personal and social.
Manage my behaviour-feelings, impulses, acting
out.
Reach out for help when I need it.

Aim: To promote healthy self-concept through graduated success in physical and academic programs
PHYSICAL
•
•
•
•
•
•
•

ACADEMIC
•
•
•
•

Laps swum
Boxing
Judo
Surf Lifesaving
Abseiling
Skiing
Canoeing

•

Tables test and number facts
Maths test results
Reading (No. of books read)
Written expression
(experiential essays)
SRA programmed
reading laboratory

BOTH INVOLVE AND PROMOTE SOCIAL/EMOTIONAL DEVELOPMENT
Adolescence: the development of IDENTITY- young people now physically and sexually mature and developing higher mental capabilities of analysis and reflection.

The Building Blocks of Resilience
Adolescence: Major questions: Major causes of the problems - The building blocks for adolescent resiliency are as follows: The child needs an increase in Trust.
Understand and develop their own Autonomy. Have the Initiative to start new things. To develop mastery in a professional Skill; such as Surf Lifesaving. Last of
all, have a firm sense of Identity by having a stable sense of who they are.

References:
Grothberg, E.H. (1999). Tapping our inner strength: How to find resilience to deal with anything. Oakland, CA: New Harberinger Publications.
Paphazy, J.E. (1993). The troublesome years: Parenting Adolescents. Victoria, Australia. Flactem.
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Student discussion round table for CHILD SAFETY MATTERS forum
Monthly and on two school camps, students and staff engage in a trust conversation that
includes, but is not limited to the following:
•

•
•
•
•
•
•
•
•
•
•
•

Child safety in relation to
1.
Physical abuse
2.
Sexual Abuse
3.
Alcohol abuse
4.
Drug abuse
5.
Smoking
6.
Bullying
7.
Cyber bullying
8.
Sexting
9.
Pornography
10.
Anger management
11.
Dealing with depression
12.
Social Media and responsibility towards it
13.
Reporting any type of situation that may be of danger to themselves or
another
14.
Any personal concerns a child would like to discuss during the talks
Graffiti
Train surfing
Dangerous activities that are not socially acceptable
Respect to parents and peers
Respect to social norms
Healthy eating
Lifestyle choices
Education
Understanding the law
Discussions with local Police
Possible Employment

Name of Procedure:

FDSA Resiliency and Suicide Prevention

Created and implemented:

September, 2017
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ENROLMENT POLICY
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7. Enrolment Policy
Democratic Principles
The inclusive culture at Frank Dando Sports Academy is demonstrated through an openentry enrolment policy, welcoming students and families from all backgrounds, faiths and
traditions. The students’ cultural and various backgrounds illustrate equal opportunity and
a balance that reflects of our commitment to diversity and equality in education.
Prior to application, we recommend you attend an Open Morning to ensure that Frank
Dando Sports Academy is the right school for your child. Private tours are also available for
imminent enrolments.
Immunisation
Only students that are enrolled at a primary school age will require a copy of their
immunisation certificate.
Medication
It is not the responsibility of the school to distribute prescribed medication. This should be
done by the parents prior to arriving at school or after school or by the instruction of the
prescribing doctor.
Medication On School Camps.
If a students requires prescribed medication due to illness or any other medical need the
parent must give all medication required and instructions to a designated staff named on
each camp for the care and distribution of that medication. The designated teacher will be
chosen for each camp and that staff memebers name will be supplied to the parents 7 days
prior to the camps commencement
The school enrolls boys only.
The school will interview the boy. The age range is 10 to 17 years.
Boys are tested in:
•
•
•
•

Basic number facts
Basic four operations in whole numbers
Reading word test
Reading Cloze test
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Teachers establish:
•
•
•
•
•
•

Relationship with parents
Violent history
Frequent absences from home
School attendance
Graffiti
Vandalism

If teachers decide that the boy cannot be educated in a mainstream school and that the boy
is educable by us they will send the boy to Dr Judy Paphazy (Clinical psychologist) for a
WISCIV and a HSPQ so that she can confirm our conclusion.
If she does not confirm our opinion enrolment will be refused and the school will pay Dr
Paphazy for the testing procedures.
Occasionally as a part of the testing procedure a boy is enrolled for several weeks on a trial
basis.
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PRIVACY POLICY
1. Key Policies
Frank Dando Sports Academy is bound by the National Privacy Principles contained in the
Commonwealth Privacy Act. (This statement outlines the Academy’s policy on how Frank
Dando Sports Academy uses and manages personal information provided to or collected by
it.) The Academy may, from time to time, review and update this Privacy Policy to take
account of new laws and technology, changes to Academy’s operations and practices and
to make sure it remains appropriate to the changing Academy environment.
2. Scope
This policy applies to all students and employees at Frank Dando Sports Academy.
3. Information
The type of information the Academy collects and holds includes (but is not limited to)
personal information, including sensitive information, about:
•
•
•

Students and parents/guardians before, during and after the course of a student's
enrolment at the Academy
Job applicants, staff members, volunteers and contractors; and
Other people who come into contact with the Academy.

4. Personal Information You Provide
The Academy will generally collect personal information held about an individual by way of
forms filled out by parents/guardians or students, face-to-face meetings and interviews,
and telephone calls. On occasions people other than parents/guardians and students
provide personal information.
5. Personal Information Provided by Other People
In some circumstances, the Academy may be provided with personal information about an
individual from a third party, for example, a report provided by a medical professional or a
reference from another Academy.
6. Exception in Relation to Employee Records
Under the Privacy Act, the National Privacy Principles do not apply to an employee record.
As a result, this Privacy Policy does not apply to the Academy’s treatment of an employee
record, where the treatment is directly related to a current or former employment
relationship between the Academy and employee.
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7. Use of Personal Information
The Academy’s will use personal information it collects from you for the primary purpose
of collection, and for such other secondary purposes as you may reasonably expect or to
which you have consented.
Students and parents/guardians:
In relation to personal information of students and parents/guardians, the Academy’s
primary purpose of collection is to enable the Academy to provide schooling for the student.
This includes satisfying both the needs of parents/guardians and the needs of the students
throughout the whole period the student is enrolled at the Academy. The purposes for
which the Academy uses personal information of students and parents/guardians include:
•
•
•
•

To keep Parents/Guardians/guardians informed about matters related to their
child's schooling, through correspondence, newsletters and magazines
Day-to-day administration
Looking after students' educational, social and medical well-being
To satisfy the Academy’s legal obligations and allow the Academy to discharge its
duty of care.

In some cases where the Academy requests personal information about a student or
parent/guardian, if the information requested is not obtained, the Academy may not be
able to enrol or continue the enrolment of the student.
Job applicants, staff members and contractors:
In relation to personal information of job applicants, staff members and contractors, the
Academy’s primary purpose of collection is to assess and (if successful) to engage the
applicant, staff member or contractor, as the case may be. The purposes for which the
Academy uses personal information of job applicants, staff members and contractors
include:
•
•
•

Administering the individual's employment or contract, as the case may be for
insurance purposes
Seeking funds and marketing for the Academy
To satisfy the Academy’s legal obligations, for example, in relation to child
protection legislation.

Volunteers:
The Academy also obtains personal information about volunteers who assist the Academy
in its functions or conduct associated activities to enable the Academy and the volunteers
to work together.
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8. Marketing and Fundraising
The Academy treats marketing and seeking donations for the future growth and
development of the Academy as an important part of ensuring that the Academy continues
to be a quality learning environment in which both students and staff thrive. Personal
information held by The Academy may be disclosed to an organisation that assists in the
Academy’s fundraising.
Parents/guardians, staff, contractors and other members of the wider Academy community
may from time to time receive fundraising information. Academy publications, like
newsletters, which include personal information, may be used for marketing purposes.
Remarketing and online advertising
Please note the following in relation to online advertising.
•
•
•
•

Remarketing and similar audience segmentation is sometimes used to advertise
online
Third-party vendors, including Google, will from time-to-time display ads for the
Academy on sites across the Internet
Third-party vendors, including Google, use cookies to serve ads based on past visits
to our website
Information about how you can opt out of Google's use of cookies can be accessed
by visiting Google's Ads Settings.

9. Disclosure of Information
The Academy may disclose personal information, including sensitive information, held
about an individual to:
•
•
•
•
•
•
•
•
•

Another School
Government departments
Medical practitioners
People providing services to the Academy, including specialist visiting teachers
and sports coaches
Recipients of Academy publications, like newsletters and magazines
Parents/guardians
Anyone you authorise the Academy to disclose information to. Non-sensitive
information may be disclosed:
To parents
In school publications.

10. Treatment of Sensitive Information
In referring to 'sensitive information', the Academy means: information relating to a
person's racial or ethnic origin, political opinions, religion, trade union or other professional
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or trade association membership, sexual preferences or criminal record, that is also
personal information; and health information about an individual.
Sensitive information will be used and disclosed only for the purpose for which it was
provided or a directly related secondary purpose, unless you agree otherwise, or the use or
disclosure of the sensitive information is allowed by law.
11. Management and Security of Personal Information
The Academy’s staff is required to respect the confidentiality of students’ and
Parents’/guardians’ personal information and the privacy of individuals. The Academy has
in place steps to protect the personal information the Academy holds from misuse, loss,
unauthorised access, modification or disclosure by use of various methods including locked
storage of paper records and pass worded access rights to computerized records.
12. Updating Personal Information
The Academy endeavours to ensure that the personal information it holds is accurate,
complete and up-to-date. A person may seek to update their personal information held by
the Academy by contacting the Academy at any time. The National Privacy Principles require
the Academy not to store personal information longer than necessary.
Apart from some exceptions specified in the Act, you have the right to check your personal
information held by the Academy.
13. Rights of Access to the Personal Information of Students
The Academy respects every parent's/guardian’s right to make decisions concerning their
child's education. Generally, the Academy will refer any requests for consent and notices in
relation to the personal information of a student to the student's parents/guardians. The
Academy will treat consent given by parents/guardians as consent given on behalf of the
student, and notice to parents/guardians will act as notice given to the student.
Parents/guardians may seek access to personal information held by the Academy about
them or their child by contacting the Principal’s Assistant. However, there will be occasions
when access is denied. Such occasions would include where release of the information
would have an unreasonable impact on the privacy of others, or where the release may
result in a breach of the Academy’s duty of care to the student. The Academy may, at its
discretion, on the request of a student grant that student access to information held by the
Academy about them, or allow a student to give or withhold consent to the use of their
personal information, independently of their parents/guardians. This would normally be
done only when the maturity of the student and/or the student's personal circumstances
so warranted.
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14. Enquiries
If you would like further information about the way the Academy manages the personal
information it holds, please contact the Business Manager.
15. Reference Documents
• Privacy and Data Protection Act 2014 (Vic)
• Privacy Act 1988 (Commonwealth)
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Student Enrolment Form
A copy of the Student Enrolment form is attached in Appendix C.
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EMERGENCY MANAGEMENT
PLAN
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8. Emergency Management Plan
Critical Incident Plan and Insurance and liability
The school has full insurance through Independent Schools Victoria and the boys are
individually insured against injury. Refer to Appendix E for current Insurance Statement.

Risk Management Policy
Organisation
•
•

•
•

•
•
•

A full risk assessment that includes a Bushfire Plan must be discussed and
prepared prior to each camp and excursion.
All food, equipment, staffing, organization of activities and student management
procedures must be addressed prior to the camp. Consideration needs to be given
to students with special dietary and medical requirements. Parents should notify
the staff in writing regarding special dietary and medical requirements when
returning consent and or information forms.
The school will provide a mobile phone and first aid kit for each camp. The teacher
in charge is responsible for collecting these prior to leaving.
Parents may be invited to assist in the delivery of school camps. When deciding
which parents will attend the organizing teacher will take into account any
valuable skills offered (e.g. bus licence, first aid, outdoor experiences and expertise
etc).
For high risk Outdoor Education activities the staff member organizing must have
suitable training and current qualifications. All staff members must be aware of the
increased duty of care.
The teacher in charge will ensure that student medical forms are available at the
site and all camp staff are aware of special medical issues or medication
requirements of any student.
One staff member will be designated to take responsibility for administering
student medication if required. (following consultation with parents and/or
appropriate medical practitioners). All staff have a Level II First Aid Certificate Feb
2017.

Site Safety and Including Bushfire Safety Plan
•

All safety requirements must be considered and adequately resolved prior to the
camp. Telephone numbers of all emergency services must be provided to the
College, and be taken on camp. If any swimming activities are to occur, there must
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•

•

•

be sufficient staff attending with appropriate swimming qualifications to enable
safe supervision.
Daylesford and Survival Camps and Bushfire Safety plan: excursions are
sometimes held in areas which could be involved or are prone to bushfire. Staff
must carry a list of all emergency telephone numbers including, Police local
Country Fire Authority (CFA) and Ambulance. The senior teacher will contact the
local CFA prior to commencement of the camp if weather conditions predicted
may be in the danger zone for a bushfire threat. The leading teacher will keep daily
contact with the CFA and local police each day of the camp informing them of daily
activities that are intended and the duration and area the students will be in. If
there is a threat of a bushfire, students will be returned to school and parents
immediately notified.
Mt. Hotham Ski Camp. Prior to the camp, students will be informed and discuss all
safety procedures as detailed by the Mt. Hotham Alpine directive. Students each
day carry a bum bag that contains a silver thermal emergency blanket, a whistle, a
glow stick and an energy bar. Supervision is of highest importance and students
are placed in a ratio 1:5 with experienced voluntary ski staff members that assist
the school annually, as well as daily ski lessons with Mt. Hotham ski instructors.
There are strictly NO unsupervised activities. Due to the nature of our school, by
August all boys are very fit which is the major safety factor.
Woolamai Surf Beach, Surf camp: students will have had considerable training
prior to the commencement of the camp and only students that can swim our
minimum requirement of 40 laps of a 50 meter pool in an hour will be participating
in this camp (Minimum requirement for Surf life Saving Australia is400 meters in 9
minutes). All staff hold a minimum of Surf Bronze Medallion and 3 members with
Silver Medallion and above assist from the Woolamai Beach Surf Lifesaving Club.
Typically on our surf camp safety credentials are as follows:
▪ School Staff – Gold, Silver and Bronze holders (3 teachers)
▪ Woolamai staff- 2 Gold and 1 silver Medallion holder
▪ Frank Dando students from previous years camp approx. 5 – 8 Bronze
Medallion Holders
▪ 2 operational Inflatable Rescue Boats
▪ An off shore boat on call and standby
▪ State centre of Life Saving Victoria (LSV) are contacted each day from the start
of the camp each morning and night with student numbers in the water and
complete itinerary of the day’s activities. They have the capabilities to call the
Westpac rescue chopper if required

Refer: Safety Guidelines for Education Outdoors
•
•

A designated “Teacher in Charge” will coordinate each camp. All camps will have
an experienced teacher in attendance.
The Teacher in Charge will ensure all students and adults attending the camp are
aware of evacuation and emergency procedures.
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•

The teacher in charge will communicate the anticipated return time with the
School office in the case where camps are returning out of school hours. Parents
will be informed prior to students leaving for the camp, that they can phone the
office or the teacher in charge to receive an updated anticipated return time.

For further ratios refer to 4.4.2.6 of the Victorian Government Schools Reference Guide
For further information regarding safety please check the policy documents below.
LINKS AND APPENDICES (including processes related to this policy)
Links which are connected with this policy are:
Safety Guidelines for Education Outdoors
Appendices which are connected with this policy are:
• Appendix A: Pupil/Teacher Ratios
• Appendix C: Guidelines for teachers planning a camp or excursion
• Appendix D: Notification of School Activity (camps and excursions)
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Emergency Management
Foreword
The Frank Dando Sports Academy (F.D.S.A.) is a registered special school for 25 intelligent
boys who have failed in the mainstream. These boys are taught by five teachers and stay
for usually two years. The teaching day is six hours and the boys are taught and/or
supervised for that time. At no time are the boys not supervised by at least three teachers.
The school differs from a mainstream school in its syllabus, its time table, its organisation
and its physical characteristics. These factors become significant when a sensible orthodox
rationale is employed Reference: Roberts. M. and Stephens. M. Emergency Management in Schools.
Department of Management and Training Victoria 2012.
Before addressing the four headings suggested by the authors it is appropriate to record
the quite unusual physical characteristics of the school and make reference to the school
time table and syllabus because both modify the applicability of the authors' rationale to
F.D.S.A.
School Physical Characteristics:
This school of 25 boys has no grounds, adjoins a lane and fills up a whole suburban block.
The western end comprises the school and is two stories. The residence is at the east end
of the complex behind a firewall.
The lower floor of the western end contains a 10mx10m judo mat which is used most
evenings by judo or aikido instructors. In conformity with BER guidelines the upper-class
room is used periodically for Judo Victoria council meetings.
At the western end of the lane is a large garden centre. On the south side of the lane is the
rear of a medical centre and the rear of a line of shops. Movement sensor lights are installed
on the school building and the medical centre. The adjoining garden centre is illuminated
at night.
The school building complex has wired in smoke alarms, deadlocks, regulation firefighting
equipment, a sophisticated alarm system and two large rain water tanks. Smoking is
forbidden.
Syllabus:
50% of the school program is made up of intensive teacher dominated physical education
taken either at Monash Municipal Pool or the large practice mat area. Boys are transported
daily to swimming in the school coach.
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Time Table:
Apart from a half hour lunch break after swim training there are no recesses. Boys may eat
or drink at any time providing they observe the ban on junk food.
Rationale (Roberts and Stephens 2012 ibid)
The process is normally brought together in a school emergency management plan
(Preparedness). The focus of a school plan is directed towards the prevention of
emergencies (Prevention). Not all emergencies are preventable and therefore planning is
also directed towards minimising the effects of those emergencies which do occur
(Response) and supporting those who may be distressed as a result of their exposure to the
emergency (Recovery).
Prevention:
The school over thirty years has had no vandalism and very little interior or exterior damage
Twenty five high spirited adolescents would not usually receive a warm welcome from a
small community but, perhaps due to the principal's insistence on the importance of
community relations warm relations with the neighbours has been achieved and is at least
as important as the mechanical and electronic protections installed.
Possible Emergencies:
A percentage of boys who have failed at mainstream schools bring their previous
behaviours with them.
Vandalism
Practically none by students and very little from outsiders. Students can recognise outsiders'
tags so graffiti is unusual.
Assault
Boxing and judo make uncontrolled physical violence unlikely.
Assault on mothers by boys is not uncommon and is eventually prevented by the
achievement of an athletic and manly self-image. Assault by parents on teachers has never
been a problem not for more obvious reasons but because of the close relationship we
achieve with parents - usually mothers.
Marihuana and Alcohol Use
Boys sometimes arrive (usually on Mondays) suffering from marihuana or alcohol use. The
school has marihuana test kits which are used with written parental consent.
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It should be noted that the school maintains an interest in boys' out of school activities and
works with parents.
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SITE PLAN

FIRE EMERGENCY DIAGRAM
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Fire
Prevention is attempted by a 'no smoking' rule which is enforced without argument but very
probably some lighters are carried. The BER constructed building was of course rigorously
fireproofed and the school has the regulation fire fighting equipment and a fire wall and fire
door between the western school and the residence.

FIRE EMERGENCY INSTRUCTIONS:
Evacuation Plan - Six copies affixed to Stairs Notice Board.
•
•
•
•

Three whistle blasts by any teacher - take a copy of this procedure and diagram from
notice board on stairs.
No belongings to be taken
First priority is the boys' welfare-fire fighting is the principal's decision after 112 call.
Drills (Once per term) Includes discussion and study of all fire fighting equipment by
teachers

Teachers:
1. The teacher on duty each day will open doors and gates A, B and C on arrival each
day.
2. In a fire emergency the boys will exit through doors A, B or C. Paul and Sam will take
the enrolment register and the daily roll after checking the two toilets.
3. Frank and Zak will do a final check of the whole building.
4. Frank will then ring 112 on his mobile phone and remain at the school
5. Boys will move west down the lane and through the garden centre to assemble on
the oval where the roll will be marked. Garden centre facilities may be used by the
school.
CHECK LIST ON OVAL - ZAK:
•
•
•
•
•
•
•
•

Assembly of boys
Mark roll
Check Absentees
Has there been a call from parents? Sam
If no call ring parents-Sam
Ring Frank at school (0407 313 082) - fire brigade
Late arrivals
Injuries —first aid, Dr Peter Lewis 9509 5922(or medical clinic next door)
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See fire Emergency Instruction Signs:
In Case of Fire / Smoke

Fire Extinguisher Operation: Fire Extinguisher operation is voluntary, only being used when
it is s24/7afe to do so. Where practicable, there should be two people in attendance when
an extinguisher is being operated. Always ensure you have a safe line of retreat. DO NOT let
the fire get between you and the doorway.
1.
2.
3.
4.
5.
6.
7.
8.
9.

Select the appropriate extinguisher.
Pull the pin on extinguisher.
Test the extinguisher.
Stand well back at a safe distance.
Keep the exit door to your back.
Ensure correct grip of the 'nozzle'.
Direct the extinguisher stream at the base of the fire, not at the smoke.
Squeeze the trigger, sweep the fire.
Distance yourself IMMEDIATELY the situation becomes unsafe.
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Lock Down
A lock down for reasons of internal organisation is most unlikely. Very probably a lock down
would be the result of police activity and would involve the following steps.
Lockdown Checklist
Actions during lock-down - Principal or Site Manager (Incident Controller)
✓

Actions during lockdown
Deadlock all doors and lock all windows.
Each teacher to check that he is carrying a master key in case of an emergency which would
involve opening all doors and windows for evacuation.
Advise Victoria Police and ensure phone contact with the police is maintained and alert
other appropriate emergency service agencies.
Collect emergency kit.
Guide visitors to safety.
Attempt to contact any boys or staff who are not in the school and instruct them to wait at
the garden centre.
Ensure a telephone line is kept free.
Keep public address system free
Secure external doors and entrances.
Keep main entrance as the only entry point. It must be constantly monitored and no
unauthorised people allowed access.
If possible, have a delegated staff member wait at the main entry to the school to guide
Emergency Services personnel.
Ascertain (as possible) if all children, staff and visitors are accounted for. School routine as
normal
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Record some details of actions undertaken and times
Await de-activation advice from Emergency Services personnel (if appropriate).

Actions after lock-down - Principal or Site Manager (Incident Controller)
✓

Actions to de-activate and immediately following lockdown
Determine whether to activate the parent re-unification process.
Determine if there is any specific information staff, students and visitors need to know
(e.g. areas of the facility to avoid or parent reunification process).
De-activate lockdown using predetermined de-activation signal.
Advise staff, students and visitors of any specific information they need to know.
Ensure any children, staff or visitors with medical or other needs are supported.
Print and issue pre-prepared parent letters and give these to children to take home.
Brief staff on the incident.
Prepare and maintain records and documentation.
Follow up with any children, staff or visitors who need support.
Undertake operational debrief to review the lockdown and procedural changes that may
be required.

Policies and Procedures Information Handbook v1.5.1
FDSA

FINAL

Page: 107

✓

Actions (follow-up)

Signature
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Bomb threat checklist

CALL TAKER

CALL TAKEN

Name

Date:

Telephone #

Duration of call

Signature

Number of caller

Time:

Complete the following for a BOMB THREAT
QUESTIONS

RESPONSES

When is the bomb going to explode?
Where did you put the bomb?
What does the bomb look like?
What kind of bomb is it?
What will make the bomb explode?
Did you place the bomb?
What is your name?
Where are you going?
What is your address?
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ACTIONS:

REPORT CALL TO:

PHONE
NUMBER:

CHARACTERISTICS OF THE CALLER
Sex of caller
Estimated age
Accent if any
Speech impediments
Voice (loud, soft, etc)
Speech (fast, slow, etc)
Dictation (clear, muffled, etc)
Manner (calm, emotional, etc)
Did you recognise the voice?
If so, who do you think it was?
Was the caller familiar with the area?

LANGUAGE
[ ] Abusive

[ ] Taped

[ ] Well Spoken

[ ] Irrational

[ ] Incoherent

[ ] Message read by caller
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BACKGROUND NOISE
[ ] Music

[ ] Local call

[ ] Machinery

[ ] Long Distance Call

[ ] Aircraft

[ ] Other (Specify)
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Bushfire Preparedness

✓

Checklist


Check DEECD website for potential and actual closure notifications



Check relevant Emergency Services website for current information



Determine who is responsible for monitoring fire risk information and
how



Review Emergency Management Plan prior to the official start of the
bushfire season



Ensure communication procedures are in place to contact
parents/guardians in the event of closure or evacuation



Allocate roles and responsibilities of Principals, staff and parents in
executing emergency evacuation procedures

Emergency Contact Numbers
A list of Emergency contact numbers can be found in Appendix D of this document.
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CAMP PROCEDURES
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9. Camp Procedures
Supervision of Students at School
The school assumes that the boys we enrol, because of their previous disruptive history
require continual supervision. For this reason the time table makes no provision for recesses
and there is a supervised lunch break of half an hour which occurs after an hour of intensive
swim training.
It should be noted that boys are allowed to eat any time as long as the school's prohibition
of junk food is observed.

Supervision of Students during Camps
The school runs four training camps per year as part of the school program. During these
camps teachers are rostered to supervise and organise quiet activities after the day's
training.

Student Travel
Some parents are advised to drive their boys to school ; we cannot guarantee travel
behaviour but we can estimate the possibility of misbehaviour.
Travel behaviour is often the subject of class discussion.
Medication On School Camps.
If a students requires prescribed medication due to illness or any other medical need the
parent must give all medication required and instructions to a designated staff mambe on
each camp for the care and distribution of that medication. The designated teacher will be
chosen for each camp and that staff memebers name will be supplied to the parents 7 days
prior to the camps commencement
Qualified First Aid Staff
Current first aid certificates
•
•
•
•
•

Sam Battaglia 2017 - 2020
Evelyn Dando (3 years ago)
Frank Dando 2017 - 2020
Ziad Zakharia 2017 - 2020
Paul Fyfield 2017 - 2020

Registered and Accredited Exercise Physiologist Ziad Zakharia
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Camps and Excursions Policy
BASIC BELIEFS
Our school is a special boys school. We allocate 50% of our day to Physical Education and
50% to academic work. Camps are an integral part of the school curriculum as they enable
students to explore, extend and enrich their learning and their social skills development, in
a non-school setting as well as building resiliency and confidence. Camps have a cultural,
environmental or outdoor emphasis and are an important aspect of the educational
programs offered at our school. A camp is defined as any activity that involves at least one
night’s accommodation.
AIMS
•
•
•
•
•
•
•
•

To provide students with the opportunity to participate in a camping program that
is linked to social, cultural, educational outcomes and positive psychological
consequences for students.
To provide shared class and year level experiences, team building and a sense of
group cohesiveness.
To reinforce and extend classroom learning.
To provide a program that delivers skills and knowledge that may lead to a lifelong
involvement in worthwhile leisure pursuits.
To provide a program that promotes self-esteem, resourcefulness, independence,
leadership, judgement, cooperation and tolerance.
To develop resiliency in all the boys
To further develop their problem solving and life survival skills
To extend understanding of their physical and cultural environment

GUIDELINES FOR ACTION
•
•
•

•

All camps must be approved by the principal and school council with a risk
assessment and communicated to each attending staff member.
The principal or their nominee will ensure that full records are submitted to council
regarding the camps at the start of each academic year.
All staff are involved in organisation of school camps with the Vice Principal for
reference to the Principal for approval. All camps must be approved prior to running.
This decision will be made by the Principal in consultation with the School Council
for safety. The Principal in consultation with appropriate staff will consider the
educational outcomes of the camp as well as the impact on the school program for
the proposed dates.
The Principal and Vice Principal in consultation with organizing teachers will ensure
that all camps, transport arrangements, emergency procedures and student/staff
ratios comply with DEECD guidelines.
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ACCESS TO CAMP
•
•
•
•

All students must attend camps. They are a compulsory component of the school
curriculum
All aspects of the camp will be outlined to parents in writing, sleeping arrangements,
itinerary, activities, clothing and equipment lists, contact phone numbers, transport
arrangements, student management processes, permission and medical forms.
All parental consent and medical forms must be completed, signed and returned at
enrolment of each student. Copies of medical information must be accessible at the
camp location by staff at all times.
School Council may set aside a budget line each year that will contribute to the
cost of replacing teachers (with CRT’s) who are involved on camps.

The Frank Dando College offers the following Camping Programs annually:
•
•
•
•

Term 1: Daylesford Camp
Term 2 Survival Camp (Lerderderg Gorge)
Term 3: Mt Hotham Downhill skiing Camp
Term 4: Surf Lifesaving Camp (Woolamai beach Surf Lifesaving club)

All parents are notified and consent must be given for any excursion or camp that the
school runs.

CAMP RISK MANAGEMENT

Warburton Camps
Woolamai Camp
Daylesford and
Mt Hotham Ski
Survival Camps risk management.doc
risk management.doc
Camp risk management.doc
risk management policy.doc
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DET Risk Process

With all relevant internal and external stakeholders, during all stages of the risk management process

2. RISK IDENTIFICATION
What are the causes?
What are the consequences?

3. RISK ANALYSIS
Determine existing controls
Determine
likelihood

Determine
consequence

Establish risk rating

4. RISK EVALUATION
Compare level of risk with risk
acceptability criteria as defined in
the Acceptability Chart

5. RISK TREATMENT
Identify and implement treatment
options including:
Share
Terminate
Accept
Reduce

7. MONITORING and REVIEW

6. COMMUNICATION and CONSULTATION

The strategic context
The organisational context
The risk management context
Identify internal and external
stakeholders

As a planned part of the risk management process that takes place at intervals appropriate to the nature of the objective, and
the level of risk

1. ESTABLISH THE CONTEXT

Risk can be described as anything; event, practice, process, activity, etc. that could hinder
or help achievement of stated goals or objectives.
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DET Risk Management Framework - Assessment Tools
Consequence Criteria: This guide provides indicative terms against which the significance of risk is evaluated.
Descriptor

Student Outcomes

Operations

Strategic

Insignificant

• Educational outcomes,
engagement and
wellbeing and pathways
and transitions can be
met with workarounds

• Minor injury requiring
no first aid or peer
support for stress /
trauma event

• Small loss that can be
absorbed

• Internal impact (no
external impact)

• School operations
continue with slight
interruptions to normal
activities

• Goals, targets and key
improvement strategies can
be delivered with
inconsequential impacts

Minor

• Educational outcomes,
engagement and
wellbeing and pathways
and transitions achieved
but below targets

• Injury / ill health
requiring first aid
• Peer support for stress /
trauma event

• Loss of ‘consumable’
assets,
• < 2% deviation from
budget
• Minor fraud possible

• Adverse comments local
community media
• Short term stakeholder
dissatisfaction /
comment

• Some school operations
disrupted
• Minor workarounds
return school to normal
operations

• Minor workaround need to
be implemented to deliver
the SSP goals, targets and
key improvement strategies

Moderate

• Students’ overall levels of
Literacy and Numeracy
static
• Increasing truancy
• Partial achievement of
targeted pathways and
transition

• Injury / ill health
requiring medical
attention
• Stress / trauma event
requiring professional
support

• Loss of assets
• 2% - 5% deviation from
budget
• External audit
management letter

• External scrutiny e.g.
VAGO
• Adverse state media
comment
• Stakeholder relationship
impacted

• Key school operations
temporarily disrupted
• School leadership team
meets to return school
to normal operations

• Constant consultation with
key stakeholders needs to
be maintained to deliver the
SSP goals, targets and key
improvement strategies

Major

• National targeted
improvements not
achieved
• Partial achievement of
targeted learning
outcomes
• Student dissatisfaction
with access to pathways /
transitions

• Injury / ill health
requiring hospital
admission
• Stress / trauma event
requiring ongoing
clinical support

• Loss of significant assets
• 6% - 15% deviation from
budget
• External audit
qualification on accounts
• High end fraud
committed

• External investigation
• Adverse comments
national media
• Stakeholder relationship
tenuous

• Whole of school
operations disrupted
• Assistance sought from
Regional Office

• Significant adjustment to
resource allocation and
service delivery required to
deliver SSP goals, targets
and key improvement
strategies

Severe

• Literacy and Numeracy
decline
• Student engagement and
connectedness to the
school and their peers is
very poor
• Declining number of
student options for
pathways and transitions

• Fatality or permanent
disability
• Stress / trauma event
requiring extensive
clinical support for
multiple individuals

• Loss of key assets
• >15 % deviation from
budget
• Systemic and high value
fraud

• Commission of inquiry
• National front page
headlines
• Stakeholder relationship
irretrievably damaged

• Normal school
operations cease
• School evacuated
• Regional Office notified

• SSP goals, targets and key
improvement strategies
cannot be delivered
• Changes need to be made to
the SSP
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Likelihood Criteria: This guide provides the indicative terms against which the probability of a risk event occurrence is evaluated.
Descriptor

Description

Indicative %

Indicative Frequency

Almost Certain

Expected to occur

Likely

Probably will occur (no
surprise)

66-95%

At least once in the next year

Possible

May occur at some stage

26-65%

Once in the next 3 years

Unlikely

Would be surprising if it
occurred

5-25%

Once in the next 5 years

Rare

May never occur

<5%

Once in the next 10 years

>95%

Multiple times in the next year

Note:

1. The Likelihood Criteria refers to the likelihood
of the consequence descriptor you have
selected i.e. the likelihood of a ‘major’
consequence.
2. The Indicative Frequency may not be relevant
when assessing risks related to repeated
activities, or when objectives are to be
delivered over discrete periods of time. It
should not be the sole basis for assessment.

DET’s Control Effectiveness: Indicates the self-assessment of control effectiveness.
Controls Effectiveness Rating and Criteria
Ineffective

•
•
•

The design of controls overall, is ineffective in addressing key causes and/or consequences.
Documentation and/or communication of the controls does not exist (e.g. policies, procedures, etc.).
The controls are not in operation or have not yet been implemented.

Needs
Improvement

•
•
•

The design of controls only partially addresses key causes and/or consequences.
Documentation and/or communication of the controls (e.g. policies, procedures, etc.) are incomplete, unclear or inconsistent.
The controls are not operating consistently and/or effectively and have not been implemented in full.

•
•
•
•
•
•

The design of controls is largely adequate and effective in addressing key causes and/or consequences.
The controls (e.g. policies, procedures, etc.) have been formally documented but not proactively communicated to relevant stakeholders.
The controls are largely operating in a satisfactory manner and are providing some level of assurance.
The design of controls is adequate and effective in addressing the key causes and/or consequences.
The controls (e.g. policies, procedures, etc.) have been formally documented and proactively communicated to relevant stakeholders.
The controls overall, are operating effectively so as to manage the risk.

Acceptable

Effective
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DET’s Risk Rating Matrix: Used to combine consequence with likelihood to determine the overall level of risk.

Likelihood

Risk Rating Matrix

Consequence
Insignificant

Minor

Moderate

Major

Severe

Almost Certain

Medium

High

Extreme

Extreme

Extreme

Likely

Medium

Medium

High

Extreme

Extreme

Possible

Low

Medium

Medium

High

Extreme

Unlikely

Low

Low

Medium

Medium

High

Rare

Low

Low

Low

Medium

Medium

DET’s Acceptability Chart: Used to decide whether the risk is acceptable, based on the rating calculated.
Extreme = Unacceptable
(must have Principal / School Council / Regional Office oversight)

Immediately consider whether the activity associated with this risk should cease.
Any decision to continue exposure to this level of risk should be made at Principal /
School Council / Regional Office level, be subject to the development of detailed
treatments, on-going oversight and high level review.

High = Tolerable
(with ongoing Principal Class Officer review)

Risk should be reduced by developing treatments. It should be subject to on-going
review to ensure controls remain effective, and the benefits balance against the
risk. Escalation of this level of risk to Principal Class Officer level should occur.

Medium = Tolerable
(with frequent risk owner review)

Exposure to the risk may continue, provided it has been appropriately assessed and
has been managed to as low as reasonably practicable. It should be subject to
frequent review to ensure the risk analysis remains valid and the controls effective.
Treatments to reduce the risk can be considered.

Low = Acceptable
(with periodic review)

Exposure to this risk is acceptable, but is subject to periodic review to ensure it does
not increase and current control effectiveness does not vary.

Find Risk Management on eduGate
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School Cycle - where schools should use risk management
Utilise risk management at all stages of the school cycle, to drive decision making, establish
priorities and allocate resources. Risk management should be based on the best information
available. Effort expended should be proportionate to the risk and benefits should be balanced
against the risk.
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PESTLE Analysis - used to establish the context
PESTLE - (political, economic, social, technological, legal, environmental) is a useful tool to
analyse the operating environment and to understand any other factors that contribute to it. It
may be beneficial to involve your key stakeholders when conducting this type of analysis.
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SWOT Matrix - used in risk identification
A SWOT Matrix (strengths, weaknesses, opportunities and threats) is a useful tool to analyse the
environment and establish current issues and future risks. It may be beneficial to involve your
key stakeholders when conducting this type of analysis.

Name of Policy:

FDSA Camp Procedures

Created and implemented:

September, 2017

Last updated:
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Next Review Date:
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September, 2017
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Camp Risk Management Actions
Organisation
•
•

•
•
•
•
•

A full risk assessment that includes a Bushfire Plan must be discussed and prepared prior
to each camp and excursion.
All food, equipment, staffing, organization of activities and student management
procedures must be addressed prior to the camp. Consideration needs to be given to
students with special dietary and medical requirements. Parents should notify the staff in
writing regarding special dietary and medical requirements when returning consent and
or information forms.
The school will provide a mobile phone and first aid kit for each camp. The teacher in
charge is responsible for collecting these prior to leaving.
Parents may be invited to assist in the delivery of school camps. When deciding which
parents will attend the organizing teacher will take into account any valuable skills offered
(e.g. bus licence, first aid, outdoor experiences and expertise etc).
For high risk Outdoor Education activities, the staff member organizing must have suitable
training and current qualifications. All staff members must be aware of the increased duty
of care.
The teacher in charge will ensure that student medical forms are available at the site and
all camp staff including external staff are aware of special medical issues or medication
requirements of any student.
One staff member will be designated to take responsibility for administering student
medication if required. (following consultation with parents and/or appropriate medical
practitioners)

Site Safety and Including Bushfire Safety Plan
•

•

•

All safety requirements must be considered and adequately resolved prior to the camp.
Telephone numbers of all emergency services must be provided to the College, and be
taken on camp. If any swimming activities are to occur, there must be sufficient staff
attending with appropriate swimming qualifications to enable safe supervision.
Daylesford and Survival Camps and Bushfire Safety plan: excursions are sometimes held
in areas which could be involved or are prone to bushfire. Staff must carry a list of all
emergency telephone numbers including, Police local Country Fire Authority (CFA) and
Ambulance. The senior teacher will contact the local CFA prior to commencement of the
camp if weather conditions predicted may be in the danger zone for a bushfire threat.
The leading teacher will keep daily contact with the CFA and local police each day of the
camp informing them of daily activities that are intended and the duration and area the
students will be in. If there is a threat of a bushfire, students will be returned to school
and parents immediately notified.
Mt. Hotham Ski Camp. Prior to the camp, students will be informed and discuss all safety
procedures as detailed by the Mt. Hotham Alpine directive. Students each day carry a
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•

bum bag that contains a silver thermal emergency blanket, a whistle, a glow stick and an
energy bar. Supervision is of highest importance and students are placed in a ratio 1:5
with experienced voluntary ski staff members that assist the school annually, as well as
daily ski lessons with Mt. Hotham ski instructors. There are strictly NO unsupervised
activities. Due to the nature of our school, by August all boys are very fit which is the
major safety factor.
Woolamai Surf Beach, Surf camp: students will have had considerable training prior to
the commencement of the camp and only students that can swim our minimum
requirement of 40 laps of a 50 meter pool in an hour will be participating in this camp
(Minimum requirement for Surf life Saving Australia is400 meters in 9 minutes). All staff
hold a minimum of Surf Bronze Medallion and 3 members with Silver Medallion and above
assist from the Woolamai Beach Surf Lifesaving Club.

Typically on our surf camp safety credentials are as follows:
•
•
•
•
•

School Staff - Gold, Silver and Bronze holders (3 teachers)
Woolamai staff- 2 Gold and 1 silver Medallion holder
Frank Dando students from previous years camp approx. 5 – 8 Bronze Medallion Holders
2 operational Inflatable Rescue Boats
An off shore boat on call and standby

State centre of Life Saving Victoria (LSV) are contacted each day from the start of the camp each
morning and night with student numbers in the water and complete itinerary of the day’s
activities. They have the capabilities to call the Westpac rescue chopper if required
Refer: Safety Guidelines for Education Outdoors
•
•
•

A designated “Teacher in Charge” will coordinate each camp. All camps will have an
experienced teacher in attendance.
The Teacher in Charge will ensure all students and adults attending the camp are aware
of evacuation and emergency procedures.
The teacher in charge will communicate the anticipated return time with the School office
in the case where camps are returning out of school hours. Parents will be informed prior
to students leaving for the camp, that they can phone the office or the teacher in charge
to receive an updated anticipated return time.
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For further ratios refer to 4.4.2.6 of the Victorian Government Schools Reference Guide
For further information regarding safety please check the policy documents below.

LINKS AND APPENDICES (including processes related to this policy)
Links which are connected with this policy are:
Safety Guidelines for Education Outdoors
Appendices which are connected with this policy are:
•
•
•

Appendix A: Pupil/Teacher Ratios
Appendix C: Guidelines for teachers planning a camp or excursion
Appendix D: Notification of School Activity (camps and excursions)
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FDSA Camp Risk Management Actions
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September, 2017
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Guidelines for teachers planning a camp
Introduction
Camps need to be planned well in advance.
Students and their parents should be provided with information about the program’s educational
objectives, the nature of the activities, clothing requirements, the venue and costs well in
advance.
Prior to single day excursions in which students leave the school grounds for the purpose of
engaging in educational activities, the approval of the principal must be obtained.
School Council is responsible for the approval of:
•
•
•
•

overnight excursions
camps
excursions involving weekends or vacations
adventure activities

Before approving an excursion, consideration by the principal and/or School Council needs to
include:
•
•
•
•
•
•

the contribution of the activity to the School curriculum (Camp Essays)
the adequacy of planning, preparation and organisation, including risk assessment
the provisions of the safety and welfare of students and staff
the experience and competence of staff relative to the activities being undertaken
the adequacy of student supervision
the cost

A parent must provide written consent for their child to take part in all excursions at the students
enrolment and commencement at the Frank Dando Sports Academy. Parents asked to sign
consent forms must be given sufficient information about the nature of the proposed activity,
the risks involved and the degree of supervision. Parents are notified in advance of any external
activity:
Camp and excursion consent forms are to be filed at the school office, and a designated school
contact person should hold a list of participants, a copy of the consent forms and contacts in case
of emergency.
In addition to any teachers employed by the Frank Dando Sports Academy or the School Council,
excursion staff may include other adults on a volunteer or paid worker basis, such as parents,
school services officers, community members, campsite staff and trainee teachers.
Sensible and reliable behaviour at camps and excursions will be expected at all times.
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Planning
Forward planning takes into consideration whole school demands and must ensure that the
normal school program is not consistently disrupted.
Planning includes:
•
•
•
•
•

a clear aim
costing – transport, admission, etc (the costing must be realistic in terms of the nature of
the experience and the resultant learning outcomes)
staffing needs
pre-visit if venue is new/unknown
First Aid medical reports, including individual management Anaphylaxis Plans and
mediaction

Preparation
Preparation for any activity should include:
•
•
•

confirmation time for departure and return where possible
informing specialist teachers, parent helpers, and additional voluntary and paid staff
medical information, and First Aid kit.

Name of Policy:

FDSA Camp Planning
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Medication Form – School Camps
Name of student:

Could the following medication be given to my boy during the school camp.
To be first taken on
And last taken on

Parents signature:

Date:

One form to be taken on camp, duplicate in student's file

Working with Children Checks:
Volunteers are used at all camps and activities where expert knowledge is required. All staff
is in contact with such experts and encourages them to take part in school competitions and
activities. All volunteers will be insured. No volunteer will be accepted without a Working
with Children check.
A register of all volunteers is kept for insurance purposes in a section of the critical
incident/first aid register and no volunteer will be accepted for insurance without a Working
with Children check.
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Confidential Medical Information for Excursions and Camps, including
Anaphylaxis
Name
Date of Birth
Address
Post Code
Emergency Telephone:
After hours

Bus hours

Name and address of family doctor
Medicare No.
Hospital Insurance Fund

Contribution No

Please tick if your son suffers any of the following:





 Heart condition
 Dizzy spells
 Migraine

Fits
Diabetes
Blackouts
Other
______________

 Asthma
 Sleepwalking
 Travel sickness

Allergies to:
Penicillin

Other drugs

Any foods
Other
What special care is recommended?
Tetanus Immunisations - Year of last immunisation
(Tetanus immunisation is normally given at five
years of age [as Triple en or CDT] and at fifteen years of age [as ADT])
Tablets and Medicines - Is your child presently taking tablets and/or medicine? YES / NO (Please circle)
IF YES, please state name of medication, dosage

All medication must be handed to the teacher in charge prior to leaving. All containers must be labelled with your
child's name, the dose to be, taken and when it should be taken. (These will be distributed as required). If it is
necessary or appropriate for your child to carry their own medication (for example, asthma puffers and insulin for
diabetes) it must be with the knowledge and approval of both the teacher in charge and yourself.

Previous Experience - Is this the first time your son has been away from home? YES / NO (Please circle)
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CRITICAL INCIDENT
REPORTING CRITICAL
INCIDENT REPORTING &
FIRST AID AND ACCIDENT
REGISTER
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10. Incident and Accident Reporting
Critical Incidents
A critical Incident is one which has any of the following characteristics:
•
•
•
•
•

Physical harm to teachers or children
Serious emotional harm
Legal implications
Insurance implications
Very considerable disruption to school routine

including the ages of any boys concerned, the locality of the incident and any witnesses. He then
checks the following and acts as necessary:
•
•
•
•
•
•
•
•

Mandatory reporting
Contact parents
Contact police
Contact counsellor
Contact Human Services
Contact doctor
Contact solicitor
Contact AISV

Accident and Critical Incident Follow-up
Follow up after all critical incidents and/or accidents must adhere to the following points:
•
•
•
•

Debrief students and/or staff involved
Contact parents or significant other
If necessary recommend and or engage school psychologist and medical professionals as
necessary
Brief staff and school council members on the incident and/or accident and review safety
measures to incident and/or accident does not re-occur. If required review and amend
procedural process for incident with changes ratified by the school council.

Recording
A description of the incident and all actions taken should be put into the file of the individuals
concerned. A critical Incident register is included in the school files and the material should be
also placed in this file.
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First Aid Policy and Procedures
The school residence is in the centre of the school and a room is designated as the first aid room
where some first aid material is kept. Ill or injured students are cared for here when necessary.
Ice packs and compression bandages are kept beside the large training mat.
A designated staff member maintains the locked first aid cupboard in the school office. The
critical incident / first aid register is attached to the back of the cupboard door. Any student who is collected from the school by parents or guardians as a result of an injury or has received
treatment from a doctor, ambulance officer or hospital is noted here.
A letter is sent home each February to parents of returning students asking for an update on
medical conditions not noted on the previous enrolment forms and procedures the school uses
for coping with minor musculoskeletal injuries, asthma and diabetes without avoiding physical
education.
Because of the high proportion of intensive physical education first aid is on the agenda for leach
weekly staff meeting. Diabetics, asthmatics and boys suffering from allergies are - identified and
strategies devised to ensure that they can continue to participate in physical education safely.
Revisions of recommended procedures for administering asthma, diabetes and anaphylaxis
medication are discussed regularly.

Medical
If a student has injured at school and the injury is of a muscular skeleltal nature, he will first be
seen by the vice-principal who is registered with medicare as an Accredited Exercise Physiologist.
If the injury is serious he will be taken next door to the medical clinic, or to Dr Peter Lewis at the
Recreation Medical centre when the parents will be notified and an incident report prepared.
If the boy arrives at school injured the parental note will usually state that physical activity is at
school discretion. The vice principal will then devise a suitable physical education program.
If the boy becomes ill at school parents will be notified and if necessary the boy will be allowed
to rest in the main house.
The school has an adrenalin injecting device to remedy anaphylactic shock and staff are familiar
with the device.
A staff member has responsibility for the administration of prescribed medication on school
training camps and occasionally during school time.
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Anaphylaxis and Asthma Management Policy - 2017
Anaphylaxis: The purpose of this policy is to put procedures in place which minimise the risk of
an anaphylactic reaction occurring when a child is in our care and to provide as far as practicable
a safe and healthy environment. Some children can have an allergic reaction to a number of
situations; frequently these have been nuts or nut products, but may include eggs, milk, bee or
insect stings and some medications.
Anaphylaxis is a severe life threatening allergic reaction.
PROCEDURES - Obtaining medical information
1. Obtain medical information from parents at time of enrolment interview. If a child is
identified with allergies, parents will be asked to provide documentation such as:
•
•
•
•
•

An ASCIA Anaphylaxis Action Plan,
Documentation of Allergy triggers,
Documentation of the first aid response, including prescribed medication,
An Epi Pen with current date, and
Contact details of the doctor who has prescribed the action plan.

2. School Staff
As this is a small school (enrolment 22 - 27 students) all staff will:
• Be made aware of the student’s requirements,
• Complete a first aid course which includes anaphylaxis and asthma refer p 136 158 first aid hand book, and
• Be made aware of any student’s anaphylaxis or asthma management.
The Epi pen would be kept in the office in the first aid box which is also taken on excursions and
camps.
A designated staff member is in charge of all medications (In 2017 Mr. Sam Battaglia).
Should a child be enrolled who is at risk of an anaphylactic reaction, all staff will have a refresher
course on identifying the student, and his ACSIA plan.
In the event of an anaphylactic episode the epi pen would be administered to the student and an
ambulance called.
References:
Asthma Management policy
http://www.education.vic.gov.au/school/principals/spag/health/Pages/conditionasthma.aspx
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DEECD Individual Anaphylaxis Management Plan
DEECD
AnaphylaxisManagementPlan.docx

DEECD Anaphylaxis Guidelines
2016_Anaphylaxis_
Guidelines_FINAL.pdf

ASTHMA: Asthma is a condition affecting the airways in which there is narrowing and spasms of
the small air passages in the lungs. This is further complicated by swelling and excessive mucus.
As a consequence the patient finds it extremely difficult to breathe particularly when breathing
out. The onset of asthma can be triggered by: Changes in the weather, allergies such as pollens,
molds, dust mites, exercise, smoke, upper respiratory tract infections or for no apparent reason.
Staff are given intensive training as part of their first aid course, every three years, and are trained
in using turbo halers and autohalers as well as personal spacers if provided.
An asthma management plan stating known triggers and strategies to minimise (a ventolin
puffer) will be kept in the office on the notice board. If there is no improvement, an ambulance
will be called or ring 000.
Reference p 152 Emergency First Aid Booklet in the school office.
First Aid Trained Teachers
Qualified First Aid Staff
Current first aid certificates
•
•
•
•
•

Sam Battaglia 2017 - 2020
Evelyn Dando (3 years ago)
Frank Dando 2017 - 2020
Ziad Zakharia 2017 - 2020
Paul Fyfield 2017 - 2020

Registered and Accredited Exercise Physiologist Ziad Zakharia
Teachers were all trained using Sisman Audrey MB BS ABC First Aid Guide (including Anaphylaxis)
ABC publication.
The procedures taught in this manual are the basis of our policy.
Students that become or are ill or not well.
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The school residence is in the centre of the school and a room is designated as the first aid room
where some first aid material is kept. Ice packs and compression bandages are kept by the large
training mat Ill or injured students are cared for in the residence when necessary.
Procedure
1. 1 First aid
2. 2 Contact parents or Recreation Medical Centre 5095922

Policies and Procedures Information Handbook v1.5.1
FDSA

FINAL

Page: 139

INCIDENT NOTIFICATION FORM
School Name/Location:

BRIEF ACCOUNT OF INJURY
Details of Incident:
__________________________________________________________________________________
Incident Date:

Incident Time:

ACTIVITY (GENERAL & DETAILED)
 Chemical Use
 Manual Handling, Lifting
 Sports/Physical Education
(Athletics, Basketball,
Cricket, Football-All Codes,
Skating, Baseball,
Gymnastics, Ball Games not
Specified, Other Sports)

 Vehicle Use (Car, Bicycle, Bus,
Other)
 Machinery Use (Hand tools,
Portable Power Tools, Other
Machines)
 Using Office Equipment
 Curriculum Area












 Other (Specify) _ _ _ _ _ _ _ _ _
__________________
_______________

Fighting/Assault
Play General
Walking
Running, Jumping, Skipping
Accidental Contact by other
Person
 Other (Specify) _ _ _ _ _ _ _ _ _ _
__________________
______________

INCIDENT DESCRIPTION





Slip
Trip
Fall
Overexertion

Mental Stress
Collision
Crushing
Hit by Moving Object

INCIDENT SITE (Indicate CAMPUS, if more than one CAMPUS)






Sports Ground/Venue
Playground General
Playground Equipment
Classroom General
Chairs







Doors/Windows
Stairs/Steps
Paths/Walkways
Office Administration
Travel to / from School

 Camp/Excursions
 Other (Specify)
 ______________________
____________________

STAFF ON DUTY
Name ____________________________________________________________________________
Number of Staff on Duty:
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INJURED PERSON
Type: Student Staff Family Others
ID (If Applicable):
Date of Birth:

Name:
Age:

Address:

Gender:
Telephone:

If Applicable Date of Ceasing Work:

WorkCover Claim Lodged: Yes / No

INITIAL ASSISTANCE BY PERSON
Type: Student Staff Family Others
ID (If Applicable):

Name:

SEVERITY OF INJURY
 First Aid (Returned to Class)
 First Aid (Sent Home)
 Doctor or Dental Treatment

INJURY:

 Hospital (Outpatient) Treatment
 Hospital (Inpatient) Treatment
 Fatal

DOCTOR TREATED PATIENT FOR (If Applicable)





TREATMENT:

Amputation of any part of the body
Serious Head Injury
Serious Eye Injury
Separation of skin from underlying
tissue (eg Degloving/Scalping)
 Electric Shock
 Spinal Injury

 The Loss of a bodily function
 Serious lacerations (serious means
“of Grave Aspect” or “Critical”)
 Injury due to exposure to a
substance (eg Gas Inhalation, Acid
Exposure)
 Other (Specify) _ _ _ _ _ _ _ _ _ _ _ _
___________________

NATURE OF INJURY
NATURE:







Fracture
Dislocation
Strains/Sprains
Lacerations/Cuts
Burns/Scalds






Crushing/Amputations
Bruises/Knocks
Dental Injuries
Other (Specify) _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
___________________________

LOCATION OF INJURY
LOCATION:






Policies and Procedures Information Handbook v1.5.1
FDSA

 Arm (Shoulder, Elbow, Forearm, Wrist, Hand,
Finger, Thumb)
 Leg (Hip, Thigh, Knee, Ankle, Foot, Toes)
 Internal
 Multiple locations
 Ear

Head (Skull, Face, Jaws, Ears)
Eyes
Neck
Trunk (Chest, Abdomen,
Buttock, pelvis, Spine)
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WITNESS DETAILS (Provide attachment if multiple witnesses)
Name:

Type: Student Staff Family Others
ID (If Applicable):
Telephone:

Address:
Witness Statement:
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

PREVENTIVE ACTION PROPOSED OR TAKEN (For Staff members or Severe Accidents)
 No Preventative Action Taken/Intended
 Referred to the School’s Safety/OHS or Risk
Management Committee
 Referred to the School’s Health and Safety
Representative
 Review of Curriculum
 Review/Reinforce/Reiterate Procedures
 Review Systems
 Review the Environment







Staff Initial:

Principal Initial:

School’s Insurer Contacted:

Review Personal Protective Clothing/Item
Review Equipment/Machinery Modifications
Review Equipment/Machinery Maintenance
Review/Reinforce/Reiterate Student Instructions
Review Training Provisions

Yes / No

Date____/___/____
Signature of Principal/Head Officer

______________________

Name of Policy:

FDSA Critical Incident Plan

Created and implemented:

September, 2017

Last updated:

September, 2017

Next Review Date:

September, 2018

School Council Ratified:

September, 2017
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OH&S AND WORK SAFETY
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11. OH&S and Work Safety
OCCUPATIONAL HEALTH AND SAFETY
RATIONALE:
Frank Dando Sports Academy recognizes it has a responsibility to provide and maintain a working
environment that is safe and without risks to individual health and welfare. This responsibility
extends to all employees, students, parents, contractors and other visitors to the school site.
School management is committed to providing a safe working environment as far as practicable
through the implementation of risk prevention and reduction strategies that are integrated into
all school activities. A consultative, cooperative approach between employees and management
on OHS issues will be encouraged.
This policy is consistent with the:
•
•

Department of Education Mission Statement that schools provide a safe and appropriate
teaching and learning environment for both staff and students and
school’s legal obligations under the Victorian OHS Act (1985) and Common Law.

AIMS:
•
•
•
•
•
•

To comply with OHS related legislation and DoE directives or guidelines relating to health
and safety.
To minimize the occurrence of injury and illness in the school through systematic hazard
identification, risk assessment and control.
To investigate accidents (including serious near misses) with a view to preventing
recurrence.
To maintain written records on all OHS activities undertaken.
To implement staff health and wellbeing strategies.
To provide a Return to Work (RTW) program for employees in the event of injury or illness.

Adequate resources will be provided to support this policy.
IMPLEMENTATION:
1.
2.
3.
4.

The role of OHS coordinator will be allocated to a trained staff member.
Relevant OHS responsibilities will be included in all job descriptions and responsibilities.
Staff will be encouraged to elect a staff Health and Safety Representative (HSR).
The elected HSR will be provided with training and practical support to fulfil his/her role
effectively and will be consulted on changes in the school which may affect staff health, safety
or wellbeing.
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5. An OHS Issue Resolution Procedure will be developed in consultation with staff or their
representative and this will be attached to this policy for staff reference.
6. Risk reduction will be a central goal of the school and the Risk Management program will aim
to reduce both the frequency and severity of injury and illness arising from school activities
through the implementation of:
• Regular evaluation of compliance with relevant OHS Regulations and DoE directives.
• Formal processes for reporting, recording and investigating potential or actual hazards in
both the physical environment and work practices.
• Reporting and documenting of all injuries and incidents, including near misses.
• Investigation of accidents and recording of outcomes.
• Periodic analysis of records to identify incident patterns.
• Scheduled and documented preventative maintenance programs for plant and
equipment.
• Provision of appropriate first aid facilities and trained personnel.
• Emergency management procedures which are documented, publicised and practised.
• Staff support programs.
7. A Return to Work Coordinator will be nominated and given appropriate training. A Return to
Work Policy and procedure will be developed, documented and publicised.
8. Effectiveness of implementation of the policy will be monitored informally on an ongoing
basis and evaluated formally at least once year.
9. OHS initiatives and performance will be included in the Annual Report.
RESPONSIBILITIES:
As employers, the Principal and School Council have the direct responsibility for ensuring the
policy objectives are fulfilled and that the necessary resources are provided to achieve effective
implementation.
Employers’ direct duties under the OHS Act also include:
•
•
•
•
•

Providing and maintaining safe plant and systems of work
Making arrangements for the safe use, handling, storage and transport of plant
substances.
Maintaining the workplace in a safe and healthy condition.
Providing adequate facilities for staff welfare.
Providing such information, instruction, training and supervision to staff to enable them
to perform their work in a safe and healthy manner.

Responsibility for Occupational Health and Safety assigned to a member of staff. Current staff
members with this responsibility is identified in staff Job Description booklets.
The Principal may nominate a staff member with appropriate seniority to act as the employer’s
OHS representative in an operational capacity (ie. OHS Coordinator), but the overall responsibility
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cannot be delegated. The nominate OHS management representative may not also act in the
role of elected staff Health and Safety Representative (HRS) as per section 21 4ca) OHS Act).
The Principal and Assistant Principals are responsible for the health and safety performance of
their team. This responsibility extends to:
•
•
•

Maintaining the workplace in a safe condition and reporting any hazards identified.
Actively promoting and implementing agreed OHS procedures.
Identifying OHS training needs of both individual staff and the team as a whole.

All staff have a responsibility to
•
•
•

Take reasonable care of their own health and safety and the health and safety of others
affected by their acts or omissions.
Reports hazards, accidents or incidents (near misses) in accordance with agreed school
procedures.
Follow established safe working procedures.

REVIEW:
Frank Dando Sports Academy is committed to ensuring this policy is publicized and implemented
and will regularly monitor and review its effectiveness.
Objective/Resource
OHS Guidelines Section 5
OHS Guidelines Section 2, Schools of the Future Reference Guide (6.12)
OHS Guidelines Section 2, Schools of the Future Reference Guide (6.12)
OHS Guidelines Page 71
OHS Guidelines Section 6, Health and Wellbeing at Work Kit and Action Plan
*Unless otherwise stated resources correspond to sources of further information in the DoE
OHS Guidelines:
Support Material for School (1994): available in hard copy in schools or on CD Inform Us

Because of the very physical nature of our program the main danger is physical education related
injury. The staff are very well aware of this - the school gymnasium is in constant use, the
teachers swim with the boys and generally are at pains to see that they are fit for their specialty.
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Qualified First Aid Staff
Current first aid certificates
•
•
•
•
•

Sam Battaglia 2017 - 2020
Evelyn Dando (3 years ago)
Frank Dando 2017 - 2020
Ziad Zakharia 2017 - 2020
Paul Fyfield 2017 - 2020

Registered and Accredited Exercise Physiologist Ziad Zakharia
Teachers were all trained using Sisman Audrey MB BS ABC First Aid Guide (including Anaphylaxis)
ABC publication.
The procedures taught in this manual are the basis of our policy.
Three wired in smoke alarms are fitted in the main gym/classroom.
Automatic cut offs are fitted to switch boards

Name of Policy:

FDSA OHS and Work-Safe Policy

Created and implemented:

September, 2017

Last updated:

September, 2017

Next Review Date:

September, 2018

School Council Ratified:

September, 2017
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Safety Improvement Plan
FRANK DANDO SPORTS ACADEMEY ASSOCIATION
Safety Improvement Plan
Safety Issue or Hazard
High Priority
1.0 - Public Liability

Action Required

Person
Date action to Review date &
Responsible be completed
comment

1.1 - Access from front entrance to lane - potential to walk into an
incoming vehicle. Install barrier fence to direct pedestrians away
from corner to allow for better vision up lane to Raymond Street.
Also ensure that students do not / can not jump fence. Signs would
also be an advantage.
1.2 - Access to vehicles from inside school - potential for fall.
•
Keep gate locked and ensure that access is only from lane way.
•
Fit adhesive yellow strip to edge of all steps to highlight drop
•

2.0 -Light Fittings

3.0 - Off Site Activities
(Camps 4/year)

Consider parking bus as close to edge and as far back as
possible
•
Consider a fence along raised area
Note: Bus location and locked top gate will reduce risk significantly.
Potential to be damaged by balls etc. Continue to use 'soft' balls as
discussed. We acknowledge that mesh guards are considered a,
problem however one light fitting is damaged because a harder ball
was used.
Consider use of mesh guards
Appears to be well developed with gradation process for all students
- standards of achievement established. Risk assessments are carried
out although not fully documented.
Review documentation and upgrade where appropriate.
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FRANK DANDO SPORTS ACADEMEY ASSOCIATION
Safety Improvement Plan
Safety Issue or Hazard
4.0 - Induction

5.0 - Policy and
Procedures

6.0 – Safety
Consultation &
Communications

Action Required

Person
Date action to Review date &
Responsible be completed
comment

4.1 - Consultatively review/upgrade basic Induction program
incorporating
OH&S Manual (Handbook) and Emergency Procedures. Include
checklist and sign off of acceptance.
4.2 - To be reviewed with Item 5 - Policy & Procedures
4.3 - Introduce to all staff through staff meetings
5.1 - Consultatively review OH&S policy and procedures
documentation in line with new OFI&S Act 2004 and content of
Action Plan.
5.2 - Include Issue Resolution procedure in line with Section 73 of the
OH&S Act 2004.
5 3 - Include Accident reporting and investigation in line with Section
37, 38 & 39 of the OH&S Act 2004.
5.4 - Introduce to all staff
6.1 - Ensure that OH&S is first agenda item at management
meetings.
6.2 - Ensure OH&S is first agenda item at weekly staff meetings,
minute discussions and outcomes.
6.3 - Discuss this Action Pan with staff and encourage feedback and
input relation to actions.

Medium Priority
7.0 - Motor Vehicles

8.0 - Emergency
Preparedness

7.1 - Ensure regular, documented maintenance of both vehicles
7.2 - Ensure that drivers are licensed and license is current (eg.
disqualification)
7.3 - Consider driver training program
8.1 - Continue with regular evacuation drills
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FRANK DANDO SPORTS ACADEMEY ASSOCIATION
Safety Improvement Plan
Safety Issue or Hazard

9.0 - Contractor
Controls

10.0 – Electrical
Standards
11.0 – First Aid

12.0 - Register of
Injuries

13.0 - Dangerous
Goods
Low Priority
14.0 - Manual
Handling

Action Required
8.2 - Install emergency lighting to main entrance compliant to
Australian Standard.
8.3 - Ensure that fire fighting equipment and exits are clear and
accessible at all times
9.1 - Review process of contractor control through induction, sign
off, etc.
9.2 - Contractors to provide Safety Plan including chemical controls,
height safety, etc.
10. 1 - Consider testing and tagging of all cables to AS3760.
10.2 - Ensure access to switchboard is clear at all times
11.1 - Review and monitor currency of certificates. All staff qualified
11.2 – Discourage self help for first aid and encourage 'near miss'
reporting
11.3 – Identify staff allergies and prepare for snake/insect bite
treatments – camps.
12.1 – Reintroduce Register of Injuries document
12.2 – Encourage reporting and recording of any injuries and near
misses in Incident Report
12.3 – Regularly review Register for any trends and take appropriate
action.
Remove empty petrol containers from roof of storage shed.

14.1 – Consultatively identify and list any tasks considered to involve
hazardous manual handling based on Code of Practice – Manual
Handling. Include bending and twisting such as stacking, handling
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FRANK DANDO SPORTS ACADEMEY ASSOCIATION
Safety Improvement Plan
Safety Issue or Hazard

15.0 – Work station
standards
16.0 – Slips, Trips &
Falls

17.0 – Return to Work

18.0 - Counselling

Action Required
products, storing at heights (seems to be light in weight and
infrequent), weights loading bus and 4 wheel drive (roof
particularly), etc.
14.2 - Consultatively assess (if necessary) and develop controls in
accordance with Code eg. storage between mid-thigh and shoulders,
2 person tasks where considered appropriate eg. from ladder,
consider plank on trestle ladder when loading/unloading 4 wheel
drive, etc.
Implement standards for computer workstations in accordance with
‘schematic’ and ‘Officewise’ provided. Includes standards for laptops
and where staff work from home.
16.1 – Ensure that walkways are kept clear at all times
16.2 – Develop standards and checklists (refer to checklists in
‘Officewise’) as well as regular inspection process – must apply to
office and main training room and surrounding areas.
17.1 – Develop Injury Management (return to Work) process in line
with Worksafe guidance note.
17.2 – Ensure that all staff are aware of process
Arrange for counseling for staff (or students) in the event of a
traumatic experience such as a serious injury
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REPORTS
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12. Reports
Annual Report
At the end of each year a written report on the school year is given to every parent. This report
gives details of any significant achievement by students. It also sets out:
•
•
•
•
•
•
•
•

Tuition fees paid by parents
Commonwealth and State Grants
Total tuition Cost per student
Staff
Destination of exit students
Student Attendance
Highlights of the year
Academic standards

A copy of the Annual Report for 2016 is attached in Appendix B.

Student Reports
In addition to the annual report, student progress reports are given out twice in each year.
Parent / teacher interviews are carried out on a formal basis and also with regular liaison each
morning and after school when parents collect their child.
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KEY LEARNING AREAS
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13. Key Learning Areas
In a typical yearly replacement intake of 10-15 boys half would be school refusers and still need
careful persuasion to entice them into what they quickly see as a very attractive program.

General Academic Rationale
Boys who enrol here have a history of erratic behaviour and lack ability to concentrate on set
work. This often results in retarded reading and almost invariably results in retarded maths.
Accordingly we spend a major part of our teaching time on these two subjects.
Maths and reading require long periods of systematic, teacher controlled practice. Such practice
needs tight teacher control. Quiet, sensible and good-mannered procedure is demanded and
enforced.
Such sensible good mannered procedures are the product of three initiatives:
•
•
•

A simple and non-negotiable set of rules
A rigid and uncomplicated time table
Alternation of academic work with intensive physical education

English
At least 80 minutes is devoted to the language program each day. This largely consists of reading,
comprehension, grammar, written and oral expression.
A language laboratory is used twice per week which concentrates on reading at a child's specific
level and includes comprehension, word analysis and grammar. Each child's progress is
specifically evaluated and recorded.
Reading
A child's reading ability is specifically matched to the appropriate text and the child's interests.
One of the benefits of a small school is that we are able to purchase series of books requested
by the students themselves, and oral questioning and sharing of interests indicates the child's
understanding and how much he is reading. Texts may be directly related to school excursions
or camps and the children's sporting achievements e.g. skiing, horse riding, martial arts
tournaments and surf lifesaving manual, which has to be well understood to pass the written and
oral tests for the end of the year surf life saving camp at Woolamai The Herald Sun is used where
current affairs are discussed.
Thirty minutes of reading for Homework (as well as a sheet of maths reinforcement) is expected
5 nights per week. Parents sign a sheet to show a child has completed this requirement. If it is
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not done the child is kept behind at school the next day and the work is done then. Children soon
become used to the pattern.
Writing
A variety of styles is modelled by the teacher and used by the students such as recount,
exposition, report, narrative, explanation, description and procedure. Some excellent experience
writing has been produced by writing about the physical education aspects of the school's
program. The use of all of the senses has been used to describe - a horse ride, abseiling, caving,
canoeing, ski-ing, martial arts, cattle mustering, swimming and - bronze medallion training at
Woolamai. The children are learning skills which demand courage to move outside their comfort
zone, thus heightening their experiences. Various forms of poetry have been discussed and
modelled by the teacher resulting in some interesting work by students. Newspapers are used
to provide material for argumentative writing.
Samples of writing of draft forms of students' writing is kept in their files.

Mathematics
Maths program for two year period
Scope and Sequence
Objective
We set out to bring boys from (typically) year 4 standard to year 9 standard in two years. Two
hours per day are spent on maths plus half an hour of maths homework five nights per week.
This is possible because the boys are tested with a WISCIV intelligence test as a condition of entry
and all are above average intelligence. Their usual state of academic ignorance is the result of
truancy and anti-social behaviour in their previous classroom.
We teach maths in three groups. Each class begins with a 20 minute speed and accuracy test
followed by remediation of homework mistakes followed by intensive work from our set
program. Work is tested weekly.
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First Year
Terms 1 and 2
Our major objective is automatic number facts and automatic use of four operations.

Computational skills
4 Operations in:
•
•
•

whole numbers
decimals
vulgar fractions

•
•
•

Kg/g
Km/m
K1/l —4 operations

Metrics

Index laws and scientific notation A
•
•
•

Index notation
First and second index laws
Standard notation

Data and statistics
•
•
•

Pictorial graphs
Column graphs
Line graphs

Length area and volume A
•
•
•

Areas and perimeters of rectangle, triangle, trapezium and parallelogram
Area and circumference of circle
Circle geometry

•
•
•
•

Addition and subtraction of pronumerals
Multiplication of pronumerals
Simple factorisation
Substitution

Algebra A
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Term 3
Continual revision of term 1 work
Percentage and finance
•
•

Vulgar fractions to percentages
Simple interest

Linear Relations A
•
•

Plotting given points and understanding graphical convention
Plotting straight line graphs from given coordinates

•

Index laws

Index Laws B

Term 4
Revision of work learned in terms 1, 2 and 3.

Second Year
Term 5
Revision of all previous work
Length, area and volume B
•

Volumes and surface areas of spheres

•
•
•
•
•

Factorisation and expansion of pronumerals
Factorisation and expansion of pronumerals with negative terms
Transposition of formulae
Factorisation and expansion of perfect squares
Factorisation of quadratics

Algebra B

Pythagoras’ theorem - Calculating hypotenuse only
•
•

Calculating other sides by substitution
Practical application
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•

Calculator

Term 6
Continual revision of all previous work
Simultaneous equations
CSF reference: Expressing generality
•
•
•
•

By addition and subtraction
By substitution
Graphically
Practical applications

Probability
CSF reference: Chance
•
•

Chance
Tree diagrams

Data and statistics 2
CSF reference: summarising and presenting data
•
•
•

Circle graphs
Quartiles
Percentile rank

Third Year
Term 7
Continual revision of all previous work
Trigonometry A
CSF reference: Shape and space
•
•
•

SOHCAHTOA Calculator
Circle geometry
Congruent triangles

Algebra C
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CSF reference: Expressing generality
•

Simple quadratic equations

Trigonometry
CSF reference: Expressing generality
•
•

Practical applications of SOHCAHTOA
Angles of elevation and depression

Pythagoras
•

Pythagoras in three dimensions

Linear relations B
CSF reference: Expressing generality
•
•
•
•

Function: y = mx + c between -2 and 2
Calculate and plot
Revise positive and negative numbers
Estimation

SURDS
•

Introduction

Probability and statistics
CSF reference: Summarising and presenting data
•
•
•

Mean, Median, Mode and Range
Quartiles
Percentiles

Length, area and volume B
CSF reference: Using relationships
•
•

Volumes of solids with uniform cross
Volumes of triangular and conical prisms

Term 8
•

Revision of all work done
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•
•

Testing
Preparation of maths folios.

When students have reached a year 9 and 10 standard they work with their teacher on the
Year 9 and year 10 Quest maths books for Victoria. Topics are studied and tested as well as
cumulative testing each semester.

Name of Policy:

FDSA Academic Rational

Created and implemented:

September, 2017

Last updated:

September, 2017

Next Review Date:

September, 2018

School Council Ratified:

September, 2017
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Physical Education Program
The principal ‘s main study over the last thirty years, his master's thesis at Monash and his post
graduate stint at UCLA were all focused on the relationships between motor coordination,
cognitive ability and sell image.
Adolescent boys look for risk taking activities so judo, kickboxing, surf life saving and survival
activities are highly appealing. All these activities are in fact dangerous and must be approached
in carefully graded steps. For example surf life saving starts in the wave pool and skiing starts on
the judo mat where boys are taught to fall safely.
It is safe to say that a population of troubled boys will contain a larger proportion of clumsy boys
and that sports involving fine motor coordination are not appropriate. For this reason these
sports selected involve only gross motor coordination. Each sport is taught in careful increments.
Abseiling and ski skills are drilled on the large padded floor area of the school room before they
experience the actual venue.
Heart rates are continually checked, skin fold measurements are taken at the beginning and end
of each year and a careful check is kept on diet and hours of sleep. Judo is taught to the syllabus
of the Olympic body concerned - Judo Federation of Australia-the principal is a member of the
four-man national technical board of this body. Karate is taught by the vice-principal who is a
licensed instructor of Zen do kai.
Three of the teachers hold current Surf Bronze Medallion or better. Usually at least half of the
boys are qualified to patrol at Woolamai Beach and have either Surf Bronze Medallion or (if
younger than fifteen years) Surf Life Saving Certificate. The daily swimming program targets the
November Bronze Medallion camp.
Down hill skiing concludes with an intensive five days at Mt Hotham-The principal has competed
and still attends high level ski courses. The vice principal is an expert skier.
A risk management assessment is carried out prior to taking students on any camp or excursion.
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INDIVIDUAL LEARNING
PLANS
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14. Individual Learning Plans
Reading
The school uses the SRA programmed reading system. Each boy begins at his tested reading level
and progresses from there. Boys are then streamed into three reading groups. Each group has
an objective for the year of up to 12 class set books. The difficulty of the sets is adjusted to the
average reading age of the group.

Mathematics
Boys are streamed into three groups. Individual plans are given to the bottom group-usually the
newly enrolled boys. The two upper groups, (usually second year boys) work from standard year
9 or 10 maths text books and work is tested and recorded normally in preparation for mainstream
schooling.

Swimming
Swimming is the base sport and lap totals are tested and entered for each boy each week. Each
new boy is expected to swim 50x50m laps in an hour by mid year and be proficient in four strokes.
This is tested and recorded.

Credit Points
Gain or loss of points is recorded daily for each boy and is a powerful factor in boys' behaviour.

Counselling
Two of the staff cancel swimming occasionally and counsel older boys when necessary. Staff
work face to face with boys all day including short lunch times; they swim with them ,spar with
them, coach them in abseiling, play judo with them and finally coach them through the Woolamai
surf to gain their Surf Bronze Medallions. Very obviously they also counsel them. They are seen
as role models and the boys listen. A proportion of second year boys are also seen as role models.
It operates like a rather rough family. We never find it necessary to expel boys or physically
punish them.
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Administration of Individual Learning Plans
Interview
The learning plan for the year begins with the interview of the potential student who typically is
either a school refuser or a part timer. This interview is designed to win the boy over if we decide
he can be helped. If we decide positively the parents are interviewed and our procedures
explained clearly and unequivocally as regards to:
•
•
•
•
•
•
•

Level of intelligence required
Homework
Diet
Rest and sleep
Four compulsory school training camps
Anthropomorphic testing
Socialisation

Testing
Testing falls into two categories-testing by a psychologist and testing by the school staff and
principal.
Psychologist
•
•

A WISCIV is given to confirm that the boy is of at least average intelligence since
academically the program must have some elements of an accelerated course.
A High Schools Personality Questionnaire (HSPQ) is given and compared with school
interview material so social problems can be anticipated

School staff-academic testing
Reading
School staff give an Edwards Word Test then the Science Research Associates SRA) Placement
test followed if necessary by a Daniel and Diak group reading test to discriminate among weaker
readers. Boys are placed on a SRA reading level, their work timed and corrected and levels
adjusted where necessary. Reading ages are calculated and suitable novels noted on individual
earning Plans (ILP) along with present and projected SRA levels. Written expression levels are
assessed and filed to report to parents
Mathematics
Boys are given a timed test on basic arithmetic. If this is passed boys are placed in:
•

Year 7 and 8 maths foundation – may need to revise primary maths where necessary
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•
•
•

Year 9 maths - Quest
Year 10 maths - Quest
Year 7 and 8 maths is a school derived course which leads on to the Quest series.

Projected levels are entered into ILP after considering the results of the WISCIV tests.
Physical testing
•
•

Anthropomorphic tests from which are derived Body Mass Index and Percentage Body
Fat. Present and projected levels are entered in the ILP.
Number of 50m laps swum in one hour during the weekly lap day test. Present and
projected number of laps entered in the ILP.

From the above testing each boy is given an ILP with projected goals in July when reports are
given out to boys and parents and further targets are set. These targets are then examined and
reassessed in December for final reports. The consideration of ILP targets is a continual dialogue
with boys and parents.
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LETTERS TO PARENTS
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15. Letters to Parents
Reading Program
Dear Parent,
This is an explanation of our reading program. It will help you to keep an eye on his reading
progress.
For the first three terms he works at a reading laboratory on the average of twice a week. In the
last term most of the English program is devoted to the Surf Training manual in preparation for
the Surf Life Saving camp at Woolamai.
The reading laboratory starts the boy at his present level. If he works hard for several weeks this
level will become too easy and he moves up to the next level and so on. With hard work and
plenty of home reading he can improve his reading considerably.
Ask him what colour he is doing and encourage his progress.
Reading age below 10 years - Blue, Purple, Violet
Reading age of 10 years

Rose (He is now a reader but not a good one)

Reading age of 11 years

Orange

Reading age of 12 years

Gold

Reading age of 13 years

Brown

Reading age of 14 years

Tan

Reading age of 15 years

Lime

Reading age of 16 years

Green

Low reading age is one of the penalties boys pay for poor performance at their previous schools.
So is weak maths but we can fix weak maths much quicker than we can fix weak reading. For
weak reading we need your help.
When we have had a good look at his reading I might suggest that you buy a set of books for him
to read at home - these books will be selected to suit his reading age and his interests. Please
wait until I speak to you about it.

Best wishes

Frank
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Activities Program

Dear Parent,
Our school has a range of students aged between 11 and 17 years. We spend half our time on
intensive mathematics and English with the aim to develop academic achievement and self
esteem through sport.
We give half of our program time to physical education and we run four intensive training camps.
Our objective is to turn out confident and academically capable boys who will fit confidently in
their next school. This is a very unusual program and you should read all this carefully and sign
it. Our students are insured with the Association of Independent Schools insurer if they have an
accident at school. Please contact me if you have any queries.
The physical program is highly demanding but we are at pains to make it as safe as possible. It is
true unfortunately that any challenging physical activity has an element of risk. Expert instruction
is the most important safety factor - all staff are experts in at least two sports.
We schedule our activities so that high risk sports are introduced in stages so that the ability of
the boys matches the difficulty of the sport. Our aim is to make the boys responsible and skilful
partners in our very demanding activities culminating in the Surf Bronze Medallion camp at
Woolamai in December.
Swimming is our base sport. Four days a week the boys swim at the Monash Aquatic Centre,
which includes coaching by a specialist stroke development swim teacher. The sports that are
associated with swimming are:
•

•

Snorkelling and skin diving. This begins in February. Wet suits, fins, and an Inflatable
Rescue Boat, are used. All boys from the previous year are expert swimmers and qualified
life savers. Those new boys who on arrival cannot swim the standard 400m required for
skin diving must stay with an instructor and wear a life jacket at all times.
Surf Life Saving. This training begins in June and prepares the boys for a Surf Life Saving
camp at Woolamai in December conducted for the school by the life saving club. By this
stage all boys can swim at least 50x50m in an hour with an average of 60x50m in an hour.
This year’s boys must be able to swim 40x50m in an hour as part of surf certificate
training.

At any time half the boys are members of Woolamai Surf Life Saving Club and have either Surf
Life Saving Certificate or Surf Bronze Medallion depending on age.
Other activities. A four day bush survival camp is held at Lerderderg Gorge early in the school
year.
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Martial Arts. Judo is taught by the Principal according to the syllabus of the Tokyo Kodokan of
which he is a graduate and where he trained for over two years. The Principal is a Judo 7th dan.
Boxing is taught by Paul Fyfield who is a prominent Australian boxing coach. Sam Battaglia assists
him. Sam and Paul were professional boxers. Karate is taught by the Vice-Principal who is a
Karate 4th dan.
Abseiling. Is taught by Ziad Zakharia the Vice Principal. It begins on the safety mat teaching area
and moves to outside abseiling sites.
Downhill skiing. Is taught at Mt Hotham in August. Boys are prepared on the safety mat for a
month before the camp and drilled and rehearsed in safety procedures. The teaching area is a
resilient 10m x 10m training mat. Instructors at Mount Hotham are employed and the principal
and vice principal are expert skiers.

Parent's
Signature:

Frank Dando
Principal
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PROFFESSIONAL CONTACTS
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16. Professional Contacts
Psychologist, Psychiatric Social Worker and Sports Physician
Background of boy and parents
Educational and/or psychiatric history
Referral to Dr Paphazy

WISC and HSPQ
Dr Judith Paphazy
Tel
9889 6855
Fax
98091442
1429 A Toorak Rd Camberwell 3124
P0 562 Burwood 3125

Dr Peter Lewis
Recreation Medical Centre 9509 5922
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SCHOOL APPRAISAL
QUESTIONNAIRES
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17. Appraisal Questionnaires
Student Appraisal
In your opinion since coming to FDSA has your Maths improved
5. Strongly Agree
Further comments:

4. Agree

3. Undecided

2. Disagree

5. Strongly Disagree

Written expression improved
5. Strongly Agree
4. Agree
Further comments:

3. Undecided

2. Disagree

5. Strongly Disagree

Reading improved
5. Strongly Agree
Further comments:

4. Agree

3. Undecided

2. Disagree

5. Strongly Disagree

Homework improved
5. Strongly Agree
4. Agree
Further comments:

3. Undecided

2. Disagree

5. Strongly Disagree

I feel better about myself
5. Strongly Agree
4. Agree
Further comments:

3. Undecided

2. Disagree

5. Strongly Disagree

My mother is happier with me
5. Strongly Agree
4. Agree
Further comments:

3. Undecided

2. Disagree

5. Strongly Disagree

My brothers and sisters like me more
5. Strongly Agree
4. Agree
Further comments:

3. Undecided

2. Disagree

5. Strongly Disagree

I am proud of my sporting ability
5. Strongly Agree
4. Agree
Further comments:

3. Undecided

2. Disagree

5. Strongly Disagree

I like coming to school
5. Strongly Agree
4. Agree
Further comments:

3. Undecided

2. Disagree

5. Strongly Disagree
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Parent Appraisal
In your opinion since coming to FDSA has your son’s Maths improved
5. Strongly Agree
Further comments:

4. Agree

3. Undecided

2. Disagree

5. Strongly Disagree

Written expression improved
5. Strongly Agree
4. Agree
Further comments:

3. Undecided

2. Disagree

5. Strongly Disagree

Reading improved
5. Strongly Agree
Further comments:

4. Agree

3. Undecided

2. Disagree

5. Strongly Disagree

Homework improved
5. Strongly Agree
4. Agree
Further comments:

3. Undecided

2. Disagree

5. Strongly Disagree

Self esteem (pride in himself) has improved
5. Strongly Agree
4. Agree
3. Undecided
Further comments:

2. Disagree

5. Strongly Disagree

Relationship with parents improved
5. Strongly Agree
4. Agree
Further comments:

3. Undecided

2. Disagree

5. Strongly Disagree

Relationship with brothers and sisters improved
5. Strongly Agree
4. Agree
3. Undecided
Further comments:

2. Disagree

5. Strongly Disagree

FDSA teachers make themselves available if you have concerns about your son
5. Strongly Agree
4. Agree
3. Undecided
2. Disagree
Further comments:

5. Strongly Disagree

Attends school more regularly
5. Strongly Agree
4. Agree
Further comments:

5. Strongly Disagree
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INTERNET USE & CYBER
SAFTEY
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18. Internet Use
We enrol a proportion of boys with a history of aberrant internet and email use. The main school
computer is not connected to the Internet for this reason and internet use is confined to the
administrative computer under supervision.
Staff check surf conditions, weather and snow depths in preparation for our frequent camps and
excursions.
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19. Appendix A Profit and Loss statement for 2016
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Appendix B Annual Report 2016

Annual Report 2016
v0.3.docx
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20. Appendix C Student Enrolment Form
FDSA Form Student Enrolment v0.1.doc
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21. Appendix D: Emergency Contact Numbers
Ashwood Campus
Group

Phone Number
Life-threatening or time

000

critical emergency
Police

Non-life threatening

000

incident
Local Police Station
Ambulance

000

Fire Services Authority
MFB/CFA

000

State Emergency Service

132 500

Hospital(s)

Monash

9594 6666

Recreation Medical Centre
Gas

132771

Electricity

132099

Water Corporation

132762

Department of Human
Services

9843 6000

Department of Human
Services- Child Protection

1300 360 391
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Group

Phone Number

Local Government

Monash

9518 3555

EPA

(03) 9695 2722

Other

Dr. Peter Lewis

9509 5922

Daylesford and Survival Camp
Group

Phone Number
Life-threatening or time

000

critical emergency
Police

Non-life threatening

000

incident
Local Police Station
Ambulance

000

Fire Services Authority
MFB/CFA

000

State Emergency Service

132 500

Hospital(s)

Daylesford

Gas

132771

Electricity

132099

Water Corporation

132762
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Group

Phone Number

Department of Human
Services

9843 6000

Department of Human
Services- Child Protection

1800 675 598

Local Government

Hepburn

EPA

(03) 9695 2722

Other

Dr. Peter Lewis

03 5348 2306

9509 5922

Mt Hotham Ski Camp Emergency Contacts
Group

Phone Number
Life-threatening or time

000

critical emergency
Police

Non-life threatening

000

incident
Local Police Station
Ambulance

03 53482342

000
(03) 5750 1230

Fire Services Authority

000

MFB/CFA

0429 400 060

State Emergency Service

132 500
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Group

Phone Number

Hospital(s)

(03) 57593551

Department of Human
Services- Child Protection

1800 675 598

Local Government

Alpine Shire:
Mt Hotham Resort, Management Board. 57593550

EPA

(03) 9695 2722

Other

Dr. Peter Lewis

9509 5922

Warburton
Group

Phone Number
Life-threatening or time

000

critical emergency
Police

Non-life threatening

000

incident
Local Police Station
Ambulance
Fire Services
MFB/CFA

000
Authority

000

State Emergency Service

132 500

Hospital(s)

Maroondah
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Group

Phone Number

Gas

132771

Electricity

132099

Water Corporation

132762

Department
Services

of

Human

9843 6000

Department of Human
Services- Child Protection

1800 650227

Local Government

Yarra Ranges 1300 368 333

EPA

(03) 9695 2722

Other

Dr. Peter Lewis

9509 5922

Woolamai Beach Surf Life Saving Club
Group

Phone Number
Life-threatening or time

000

critical emergency
Police

Non-life threatening

000

incident
Local Police Station
Ambulance

000

Fire Services Authority

000
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MFB/CFA
State Emergency Service

132 500

Hospital(s)

Wonthaggi 03 56713333

Gas

N/A

Electricity

132099

Water Corporation

132762

Department
Services

of

Human

9843 6000

Department of Human
Services- Child Protection

1300 360 391

Local Government

BASS

EPA

(03) 9695 2722

Other

Dr. Peter Lewis
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22. Appendix E Insurance Statement for 2016
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