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1. School Aim

For two years, first through physicaliccess and physical achievement and then through
graded academic success to give an intelligent but delinquent boy a positinmagk. The
schoolprides itself on itsy 2 (i (S2IEEstéem and OF RSYA O | OKAS@SYSy i GKI

School Philosophynd Objectives

The Frank Dando Sports Academy has been operating for 35 years and caters fortboys 11
17years, who are of normal intelligence or better, but who have not succeeded in mainstream
schools. There are many behaviours but most include studentthwittention Deficit

| @LISNF OGABS 5Aa2NRSNE ! aLISNBESNNR&a {@yRNRYS:
depression, school refusers, anger management, children who have been bullied, not
engaged, suffered some trauma and children with other social anatiemal needs.

We povide a supportive, predictable and consistent environment. We teach English and
mathematics to Year 10. Quiet learning areas are provided with the emphasis on developing
the students to develop themselves. Respect for self, familysmhadol is expected and we
foster a connectedness to their school. The school also has a comprehensive nutrition
program and concentrates on healthy weight.

Sporting success is quickly superimposed into their academic curriculum aedteelin soon
has asignificant increase.

The Staff work together with the School Psychologist and parents to increase positive
behaviour, at home and at school.

By the end of their enrolment boys are usuadlgove their chronological age in reading,
written expression and nihs. They are alsqualified with Surf lifesaving Victoria with a
Certificate 2 in Aquaticaety (Surf Bronze) and are generally contributing to society as
voluntary life savers patrolling Victorian beaches

Policies and Procedures Information Handbabls.1 FINAL Page7
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2. Foundation Documents

Democratic Principles

FDSA operates always in a way that conveys endorsement of the following principles:

The importance of elected government

Adherence to the rule of law

Adherence to the principle of nediscrimination freedom of rdéigionand beliefs
Equal opportunity and equal rights regardless of race, color and religion
Freedom of speech and association

Tolerance

= =4 =4 4 4 -9

School Governance

. Chairman Principal as a /
council member /
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N /
N\ hool
g
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This very simple model impk that initiatives come from:

1 The principal and chairman acting in cent
1 The principal
1 The council as a whole

In every case votes are avoided and a consensus is aimdfldonsensus cannot be obtained
the initiative is abandoned or modified until a unanimous motion can be presented.

Meetings are held as necessdmyt in any casepnce in January and once in July

Policies and Procedures Information Handbabls.1 FINAL Page9
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3. Business Plan

The Schoobursar keeps a careful record on the Cash Flow Progr&m.independent
accountant as well as a separate auditor ensuressthool operates within its budget.

The school council, as well as staff discuss large items of expenditure.

We assume that we widinroll 25 studentqour enrolment last year was 26 studengs)d our
break even point is 2223 students. Students remairor an average of two years then they
return to TAFE Apprenticeships;, mainstream schoolsSome students have special needs
and remain longer.

We enroll students who have failed or cannot be enrolled in mainstream schools. Because of
the nature of ourstudents we receive maximum Government Granilscome received in
2016 was as follows:

Government grants

State $197,925
Commowealth $610,584
Student fees $195,029
Other income $12,901

There was a profit of $141,413

Our staff are paidonsiderably over award rates and teacher salaries are a large expenditure.
Other lage expenses are the four campmhaily swim lessons and excursions. Parents pay no
extra for these. Since we are a company limited by guarantee of $50 per council member,
banks will not allow us to go into overdratft.

We have a term deposit to cover staff patéynleave, long service leaveeplacement
teachers and larg unexpected expenses such asus replacement

A copy of the auditedProfit and loss statement for 201&iattachedn Appendix A

Policies and Procedures Information Handbabls.1 FINAL Pagel1l
FDSA
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4. ChildSafety
Mandatory Reporting- Duty of Care

Name of Policy: FDSA Mandatory Reporting - Duty of Care Policy
Created and implemented: September, 2017

Last updated: September, 2017

Next Review Date: September, 2018

School Council Ratified: September, 2017

K;J]w /\9 ";g,{w»/ Oopnb Evedpn D Jackson -Danclo

Failure to disclose offence

Reporting child sexual abuse is a commuiitgte responsibility. Accordingly, a new criminal
offence has been created in Victoria that imposes a clear legaluphay all adults to report
information about child sexual abuse to police. The offence commenced on 27 October 2014.

Any adult who forms a reasonable belief that a sexual offence has been committed by an
adult against a child under 16 has an obligatiomdport that information to police. Failure
to disclose the information to police is a criminal offence.

2 KFd Aa | WNBFazylrofS o0StASTQK

I WNBlFaz2ylrofS o0StASTQ Aa y20 (GKS ary$S a KI
reasonable person in theame position would have formed the belief on the same grounds.
C2NJ SEFYLX S | WNBlFaz2ylofS 0StASTQ YA3IKG o685

1  achild states that they have been sexually abuysed

1  achild states that they know someone who has been sexually abused (sometimes the
child may be talking about themselves)

1  someone who knows a child states that the child has been sexually abused

9 LINRFTSaaAirzzylf 20aSNBlIGA2ya 2F GKS OKAfRQa
professional to form a belief that the child has been selyuabused

1  signs of sexual abuse leads to a belief that the child has been sexually abused.

As professionals who work with children, staff at Frank Dando Sports Academy play a vital
role in protecting children from abuse by responding and reporting any incidents, disclosures
or suspicions. Staff are often best placed to identify signs and bmiravihat may indicate

that a child has been subject to abuse, or that a school community member or a school staff
member may be a perpetrator of abuse.

Policies and Procedures Information Handbabls.1 FINAL Pagel13
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Implementation

T

T

All staff at Frank Dando Sports Academy will be reminded of their obligation to report

any suspicion of child abuse to the Principal and or the-\Raacipal.

All staff at Frank Dando Sports Academy will be reminded of their obligation to report

any suspicion that a school community member or a school staff member may be a
perpetrator of aluse to the Principal or member of the leadership team.

All staff at the Frank Dando Sports Academy will be required to complete Mandatory
Reporting training annually using the DET online module
http://www.elearn.com.au/det/protectingchildren/schools/

lff adFFF G CNIyl 5FyR2 {L2NIia ! OFRSYe®
{OK22f aé¢ LIAGSNI A I NBFSNBYOS F2N NBLR2NJ
child abuse.ltia S@OSNE2ySQa NBalLRyaaoAtAde G2 NBL
does not share this belief, but it is recommended that the principal be informed of the
report.

All staff at Frank Dando Sports Academy will be required to complete an incident
report in the case of a suspected child abuse incident or a suspicion that a school
community member or a school staff member may be a perpetrator of abuse.

All new staff at Frank Dando Sports Academy will be made aware of their mandatory
reporting obligations ad Child Safety Standards during their induction at the
beginning of the school year (or their contract start date).

All staff and volunteers must have a current police criminal records check and/or a
Working with Children Check.

Reference

Four Critical Amns for Schoolseference

1. Empowermentand participation of childrenTipSheet: child Safe Organization
2. Step by Step guide to making report to Child Protection or Child First

3.  Four Critical Actions for Schools podiaference

Evaluation

ThisLl2t AO&8 ¢gAff 0S NBOJDASGSdarrdviawekdleNI 2F GKS
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Child Safety Standards

Name of Policy: FDSA Child Safety Standards
Created and implemented: September, 2017

Last updated: September, 2017

Next Review Date: September, 2018

School Council Ratified: September, 2017

KL/]W ,5’/&6,{{%, Oands  Evelpn D Jackson Danclo

CHILD SAFETY STANDARDS TO COMPLY WITH MINISTERIAL ORDER 870

All schools in Victoria have been working to develop and implement a policy to comply with
the child safety standardsThis is a summary of what our school is commitizd

1. We are fully committed to child safetyWWe want our students to be happy, safe,
confident and patrticipate in all aspects of the school.

2.  We respect all staff, students and volunteers.

3.  We have a zero tolerance of child abuse. All allegations and safety concerns will be
treated very seriously consistent with our school policies.

4. Weobserve the legal, moral and mandatory obligations to contact authorities where
S FNBE O2yOSNYySR |o02dzi I addRSydQa ak¥fSde

5. Frank Dando Sports Academy is committed to preventing child abuse and identifying
risks early, and working to reducing and removihgse risks.

6. We rigorously ensure all staff and volunteers have the necessary qualifications and
undergo working with children checks. We educate our staff and volunteers on child
abuse risks. The school liaises with the school psychologist, policeworkérs and
other human resources.

7. We respect and support all students and are committed to the safety of all students,
including those from diverse backgrounds, culturally, linguistically and students with
disabilities of social, emotional and behaviothsorders. The school continually
develop strategies to deliver appropriate education about standards of behavior,
healthy and respectful relationships, including sexuality, resilience and child abuse
awareness and prevention.

8. We acknowledge that there sensitivity to the diversity characteristics of the school
community. This will be dealt with on an individual basis with each child, their parents
and with the contacted authorities when required.

9. The school has had two enrolled students from aborigbetkground and worked
with other agencies to ensure maximum success.

10. We have policies, procedures and training in place that support our staff and
volunteers.

11. If we believe a child is an immediate risk we will contact 000 or Human Services.

Policies and Procedures Information Handbabls.1 FINAL Pagel5
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12. If a complaintis made in relation to a staff member, the child and or the parent or
carer can report the matter to one of the following depending on the matter and the
individual concerned:

i The Principal

i The VicePrincipal

1  The School Council

1  Any other Staff member

Oncethe complaint has been made we have a mandatory procedure for reporting the
incident within 3 days of the complaint being made

Policies and Procedures Information Handbabls.1 FINAL Page:16
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Implementation

The Frank Dando Sports Academy has read and discussed the relevant legislation relating to
child safety inluding ministerial Order no 870Child Safe StandarddManaging therisk of
child abuse in schools.

Our school is committed to zero tolerance for child abuskpersonnel working with children
at our school are made aware of the Failure to disclogenok, the Failre to protect offence
and theGrooming Offence.

Child abuse includeswg act committed against a child involving

1 A sexual offence or an offence under 498(2) of the crimes act 1958 (grogming)
q The infliction on a child offysical violence; or Serioesnotional or physical harm,
1  Serious neglect of a child.

All school policies are discussed with our school council members.

The schoolvorksto develop resiliency with children, including working with paychologist
Dr JudithPaphazy see resilience policy

All staff are to be aware of their responsibilities toward every student and staff member. As
we have a small school population any abuse is to be reported to the principal or brought up
at a weekly staff meeting.

Any childwe suspect is bemneglected or suffering abuséll have the matter, reported to
the Principal, discussed, and if necessary reported to the relevant authorities, such as Human
Services.

All Staff and volunteers have a working with children check.

The schol values thevide range of ages and cultural and religiaixersity, and although of
average to above average intelligence all of our students have crashed in mainstream
schooling. These factors draw them together and the older boys are engaged irdrtalnte
discussions fortnightly. These are reflective sessions on behaviors and understanding of
differences in studentsBullying is also discussed at these meetings.

Allocation of roles for child safety

The Principal and Vic®rincipals will ensure that all staff are aware of the child safety
procedures as well as child abuse riskgy personal development courses for child safety,
will be attended by all staff or a senior staff member that can report bat¢ke school of the
courses content.

The Child &ety polices in the school hand boake reviewed annually by all staff at the

commencement of the academic yealf changes need to be made again throughout the
year, then these changes will be made amdified by the school council before all staff
familiarise themselves with the new changes.

Policies and Procedures Information Handbabls.1 FINAL Pagel7
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All staff are to read, understand and agree with the code of confitucstaff and child safety.

All staff must sign a form agreeing on this palicy
Informing Our $hool Community

Parents will be directed to the school website welee tschool hand book is located i
electronic copy.The school also has a hard cdpyparents to readn case a parent does not
have computer accessA letter outlining the points oftte child safe policy by the school
council is sent out to parents at the commencement of enrolment.

Posters from the Kids Help Line are displayed in the school as well as Kids Help Line pamphlets
being available from the office

Policies and Procedures Information Handbabls.1 FINAL Page:18
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VRQA Assessment of Chikhfety Standards

Embedding a culture of Child safety standards
Overview of the school setting

The Frank Dando Sports Academy is a small school enrolling up to 26 students with a staff of
five teaches and twopart time specialist staff. The sobl consists of three teachingreas

with the main large room usedf academic and sports sessipmsnch short breaks and

round chair discussions. Students are under the eye of all teachers all of the time as the
teachers eat with the students (modeltj our nutrition program). The office which adjoins

this large room has a glass patrtition.

We are always reviewing safety for our students. We have four camps and students use the
school bus.Every camp and excursion is discussed raviewed and the beagning of each

year a risk management plan is carried out and occupational and safety guidelines are
followed. School council approves these camps and at least one month prior to each camp
safety issues are discussed, including transport, camps and ouddteities. These activities
focus on resiliency, setfontrol, selfesteem and selfespect.

The vice principal has a background in psychology and counselling. He works in conjunction
with Dr. Judith Paphazy to ensure round table discussions are aeédr@ssan appropriate
manner. Heholds small communal meetings with older and youndperys discussing such
issues as

Bullying

Drugs

Peer pressure

Home social behaviourtreatment of parents

Future prospect for further education and employment
Grooming

Sexual issues, abuse and assault

Mental and physical abuse

Cyber safety

The law

=4 =4 -8 A -4 -4 -5 -4 -9

=

Staff meeting discussions arecorded in a diary and school council meetings document
discussions of required compliancdxtra discussions and implementation afid safety
have reinforcedur response to changes in the Crimes Act and ministerial directives.

I O02L¥ 2F UGUKS a0K22fQa OKAfR alrfSde LRfAOE8
staff, parents and any ancillary staff.

The school has had extensivaiting in anaphylaxis and has a policy in platee school
does not have any child enrolled who has anaphylactic reaction at the present.

All personnel are advised and encouraged to take any concerns or complaints to the school
principal or the schoolauncil president.

Policies and Procedures Information Handbabls.1 FINAL Page:19
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Registered schools have an importargsponsibility for keeping children safe.

Schools have to meet a minimum standard for the care, safety and welfare of students. In order to achieve a zero
tolerance approach to child abuse, from 1 August 2016 they also need to meet child safety standarsigegified by
Ministerial Order No. 870.

The Guidelines to the Minimum Standards and Other Requirements for Registration of Schools Including Those Offeringc@ataogy Se
Courses are available from. The guidelines were recently updated to reflesetheequirements for managing the risk of child abuse.

Child Safety Standards Compliance S&fisessment and Action Plan

This child safety standards compliance sai$essment and action plan will assist schools to assess how well they currently mdeldisafe
standards, and what gaps may need to be addressed.

Before you begin:

Schools already do mu“ch to protect children. Prior to completing the ssl$essment, it is a good idea to review the
a0K22f Qa SEAAGAY 3T LEBaniple poficies thayré&tateltdhie CabeRdbt e welb&ingJlof students.
Existing arrangements within the school may meet aspects of the child safety standards or could be amended to do so.

Reviewing the child safe standards information sheets availableaatw.vrga.vic.gov.au/childsafeis also a good idea
prior to completing the seHassessment.
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Minimum Standards for a Child Safe Enviroant (from Ministerial Order No. 870)

Note: The words in bold italics are defined tesmwithin the Ministerial Ordeplease refer to it for clarification of their meanin@lause 5.
Schools to meet minimum child safety standards

The school must implenme the following minimum child safety standards:

strategies to embed an organisational culturecbfld safetyin accordance with clause 7

achild safetypolicy or a statement of commitment tchild safetyin accordance with claus®

achild safetycode ofconduct in accordance with clause 9

screening, supervision, training, and other human resources practices that reduce theatiskl @busein accordance with clause 10
procedures for responding to and reporting suspectbdd abusen accordance with clausgl

strategies to identify and reduce or remove riskshild abusen accordance with clause 12

strategies to promote child participation and empowerment in accaomawith clause 13.

E

Note: A supplementary compliance book where all dated, additional change and signatures are entered, including Codetdbomsdand
all Child Safety MO 870 requirements.
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Ministerial Order No. 870 Clause ®rinciple of inclgion (all standards)

Existing

Done New document to Completion

date

MO No. 870 requirement (YIN) docsrrzjzrzgéo be be created Action proposed

Responsibility

In implementing the minimumchild
safetystandards in accordance with th
Order, school governing authorities
must:

(a) take account of the diversity of a
children, including (but not limitec
to) the needs of Aboriginal an
Torres Strait Islander childrel
children from culturally anc
lingusstically diverse background:
children with disabilities, anc
children who are vulnerable; and

(b) make reasonable efforts
accommodate the matters referre:
to in clause 6(a).

Policies and Proceudes Information Handbookl.5.1 FINAL Page22
FDSA



Ministerial Order No. 870 Clause B&trategies to embed an organisational culture of child safety (standard one)

Existing New
document to be documentto  Action proposed
updated be created

Done
)

Completion

MO No. 870 requirement date

Responsibility

(1) The school governing authority mu:

(a) develop strategies to embed
culture of child safety at the
school,

(b) allocate roles anc
responsibilities for achievin
the strategies;

(c) inform the school community
about the strategies, and
allocated roles anc
responsibilities;

(d) put the strategies into practice
and inform the schoo
community  about  these
practices; and

Policies and Proceudes Information Handbookl.5.1 FINAL Page23
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Existing New

Done Completion

date Responsibility

MO No. 870 requirement document to be documentto  Action proposed

(Y/N) updated be created

(e) periodically review the
effectiveness of the strategie
put into practice and, i
considered appropriate, revis
those strategies.
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Ministerial Order No. 870 Clause & child safety policy or a statement of commitment to child safety (standard two)

Existing New Action Completion

proposed date

Done Responsibility

MO No. 870 requirement documentto document to

(Y/N) be updated be created

(1) Theschool governing authoritymust
ensure that the school has ehild safety
policy or statement of commitment tohild
safetythat details:

(a) the values and principles that wi
guide the school in developin
policies and procedures to creal
and maintain a child safschool
environment and

(b) the actions the school proposes 1
take to:

() demonstrate its commitment
to child safetyand monitor the
school's adherence to itshild
safety policy or statement of
commitment;

Policies and Proceudes Information Handbookl.5.1 FINAL Page25
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Existing New

Done Action Completion

proposed date

MO No. 870 requirement documentto document to

Responsibility
(Y/N) be updated be created

(i) support, encourage and enab!
school staff parents, and
children to understand,
identify, discuss and repol
child safety matters; and

(iii) support or assist children wh
disclose child abuse or are
otherwise linked to suspecte:
child abuse

(2) Theschool governing authoritymust
inform the school community about th
policy or statement, and make the policy
statement publicly available.
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Ministerial Order No. 870 Clause @ child safety code of conduct (standard three)

MO No. 870 requirement

Existing New
documentto  document to
be updated be created

Completion

Action proposed date

Responsibility

(1) The school governing
authority must develop, endorse
and make publicly available
code of conduct that:

(@) has the objective o
promoting child safetyin
the school environment

(b) sets standards about th
ways in whiclschool staff
are expected to behav
with children;

(c) takes into account the
interests of school staff
(including other
professional or
occupational codes o
conduct that regulate
particular school stafj,
and the needs of al
children; and
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MO No. 870 requirement documentto  document to Action proposed il Sl Responsibility
date
be updated be created

Existing New

(d) is consistent with the
school's child safety
strategies, policies an
procedures as revise
from time to time.

Page28
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Ministerial Order No. 870 Clause 10. School staff selection, supervision and management practices for-sathild
environment (standard four)

Done Existing NeW Completion

date Responsibility

MO No. 870 requirement documentto documentto  Action proposed

(YIN)

be updated be created

(1) Subject to the requirements of th:
ETR Act, the school governing
authority must ensure that the schoc
implements practices for &hild-safe
environment in accordance with thi
clause.

(2) Each job or category of jobs f
school staff that involves child-
connected work must have a clea
statement that sets out:

(a) the job's requirements, dutiet
and responsibilities regardin
child safety and

(b) the job occupant's essential ¢
relevant qualifications.
experience and attributes i
relation tochild safety
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Existing New

Done Completion

date

MO No. 870 requirement documentto documentto  Action proposed

Responsibility
(Y/N) be updated be created

(3) All applicants for jobs that involv
child-connected workfor the school
must be informed about the school
child safety practices (including the
code of conduct).

(4) In accordance with any applicab
legal requirementor school policy, the
school must make reasonable efforts
gather, verify and record the followin
information about a person whom i
proposes to engage to performhild-

connected work

(a) Working with Children Chec
status, or similar check;

(b) proof of personal identity anc
any professional or othe
qualifications;

! Please refer to th&Vorking With Children Act 20@%hich establishes a process to screen persons engaging or intending to engage-ielatalti work through avorking
with children check, and also sets out exemptions from that requirement for volunteers, parents and others.

Policies and Procedles Information Handbookl.5.1 FINAL Page30
FDSA



Done Existing NEW Completion

date Responsibility

MO No. 870 requirement documentto documentto  Action proposed

(Y/N) be updated be created

(c) the person's history of worl
involving children; and

(d) references that address th
person's suitability for the jot
and working with children.

(5) Theschool need not comply witl
the requirements in clause 10(4) if
has already made reasonable efforts
gather, verify and record the
information set out in clauses 10(4)(
to 10(4)(d) about a particular individu:
within the previous 12 months.

(6) The school must ensure the
appropriate supervision or suppol
arrangements are in place in relatic
to:

(a) the induction of newschool
staff into the school's policies
codes, practices, an
procedures governing child
safety and child-connected
work; and
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Existing New
documentto documentto  Action proposed
be updated be created

Completion
date

Done
(YIN)

Responsibility

MO No. 870 requirement

(b) monitoring and assessing a jc

occupant's continuing
suitability for child-connected
work..

(7) The school must implemer
practices that enable the school
governing authorityto be satisfied that
people engaged inchild-connected
work perform appropriately in relatior
to child safety

QELX Iy {i2NE y23SY ¢2 06S aaliArAaFASRéET Al A& y2i yS éfddntanBupénisioniof stHo@ staif nigapediin 32 @3S
childconnected work. The school governing authority needs to be satisfied about the appropriateness of the school's arrarigegments regulate or guide other people
who make such decisions forar behalf of the school about child safety matters and etoldnected work.
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Ministerial Order No. 870 Clause 1Procedures for responding to and reporting allegations of suspected child abuse
(standard five)

Existing New

Done Completion

date

MO No. 870 requirement documentto documentto Action proposed

Responsibility
(Y/N) be updated be created

(1) Theschool governing authority
must have a clear procedure or set

procedures for responding t
allegations of suspectechild abusein

accordance with this clause and oth
legal obligations.

(2) Theschool governing authority
must ensure that the procedure is:

(a) sensitive to the diversity
characteristics of the schoc
community;

(b) made publicly available; and

(c) accessible to childrenschool
staff, and the  wider
community.

(3) The procedure must:
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Existing New

Done Completion

date

MO No. 870 requirement documentto documentto Action proposed

Responsibility
(Y/N) be updated be created

(a) cover all forms ofchild abusé
as defined in the ETR Act;

(b) apply to allegations o
disclosures o¢hild abusemade
by or in relation to a child
school staff visitors, or other
persons while connected to
school environment

(c) identify the positions of the
person or people who are
responsible for:

@ promptly managing the
school's response to a
allegation or disclosure @
child abuse and ensuring
that the allegation or
disclosure is taker
seriously;

(i) responding appropriately
to a child who makes or is
affected by an allegation @
child abuse
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Existing New

Done Completion

date

MO No. 870 requirement documentto documentto Action proposed

Responsibility
(Y/N) be updated be created

(i) monitoring overall schoo
compliance  with  this
procedure; and

(iv) managing an alternative
procedure for responding
to an allegation or
disclosure if the persor
allocated responsibility
under clause 11(3)(c)(
cannot perform his or he
role;

(d) include a statement tha
fulfilling the roles and
responsibilities contained in th
procedure does not displace ¢
discharge any other obligation
that arise if a person reasonab
believes that achildis at risk of
child abuse

(e) clearly describe the actions th
school will take to respond t
an allegation ofchild abuse
including actions to:
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Existing New

Done Completion

date

MO No. 870 requirement documentto documentto Action proposed

Responsibility
(Y/N) be updated be created

0] inform appropriate
authorities  about the
allegation (including bu
not limited to mandatory
reporting);

(i) protect any child
connected to the allegec
child abuse until the
allegation is resolved; and

(iii) make, secure, and retai
records of the allegation o
child abuse and the
school's response to it.

(4) The procedure must not:

(a) prohibit or discourageschool
staff from reporting an
allegation ofchild abuseto a
person external to the school;
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Existing New

Done Completion

date

MO No. 870 requirement documentto documentto Action proposed

Responsibility
(Y/N) be updated be created

(b) state or imply that it is the
victim's responsibility to inforrr
the police or other authorities
of the allegation;

(c) equire staff to make a
judgment about the truth of the
allegation ofchild abuse or

(d) prohibit staff from making
records in relation to ar
allegation or disclosure afhild
abuse
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Ministerial Order No. 870 Clause 1&trategies to identify and reduce or remove risks of child abuse (standard six)

Existing

Done New document to Completion

date

MO No. 870 requirement (YIN) docsrr::jefjlr;(taéo be be created Action proposed

Responsibility

(1) Theschool governing authority
must develop and implement ris
management strategies regardir
child safety in school
environments

(2) The school's risk manageme
strategies regardingchild safety
must identify and mitigate the
risk(s) of child abuse in school
environments by taking into
account the nature of eachchool
environment the activities
expected to be conducted in the
environment (including the
provision of services by contracto
or outside organisations), and th
characteristics and needs of ¢
children expected to be present
that environment.
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MO No. 870 requirement

Existing

e document to be

updated

New document to
(Y/N) be created

Completion

Action proposed date

Responsibility

(3) If the school governing
authority identifies risks ofchild
abuse occurring in one or more
school environmentghe authority
must make a record of those risl
and specify the action(s) the scho
will take to reduce or remove th
risks (risk controls).

(4) As part of its risk managemel
strategy and practices, thechool
governing authority must monitor
and evaluate the effectiveness
the implementation of its risk
controls.

(5) At least annually, theschool
governing authority must ensure
that appropriate guidance anc
training is provided to the individue
members of theschool governing
authority andschool staffabout:
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Existing

Done New document to Completion

date

MO No. 870 requirement (YIN) doclljjgzjear;;[jo be be created Action proposed

Responsibility

(a) individual and collective

obligations and
responsibilities for
managing the risk othild
abuse

(b) child abuse risks in th
school environment; and

(c) the school's currentchild
safety standards.

Explanatory note: Different ristontrols may be necessary for particular groups of children depending on the nature of the risk and the diversity ctiesanftehddren
affected by the risk.
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Ministerial Order No. 870 Clause 1&trategies to promote child empowerment arghrticipation (standard seven)

Existing New Completion

date

Done Responsibility

MO No. 870 requirement documentto documentto  Action proposed

(Y/N) be updated be created

(1) Theschool governing authority
must develop strategies to delive
appropriate education about::

(a) standards of behaviour fo
students attending the schoo

(b) healthy  and respectfu
relationships (including
sexuality);

(c) resilience; and

(d) child abuse awareness anc
prevention.

(2) The school governing authority
must promote the child safety
standards required by this Order ir
ways that are readily accessible, ec
to understand, and usefriendly to
children.
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Further Information

Victorian Registration and Qualifications Authority

Child safe standards website (all schools)w.vrga.vic.gov.au/childsafe

Government Schools

Website:www.education.vic.gov.au/childhood/providsirequlation/Pages/childsafestandards

Email:child.safe.schools@edumail.vic.gov.au

Catholic Schools

CECV Industrial Relations (03) 9267 0228

Catholic Education Melbourne, Student Wellbeing Infation Line (03) 9267 0228
Catholic Education Office Ballarat, Child Safety (03) 5337 7135

Catholic Education Office Sale, Child Protection Officer (03) 5622 6600
Catholic Education Office Sandhurst, Child Safe Officer (03) 5443 2377

Website:www.cecv.catholic.edu.au

Seventhday Adventist Schools
Adventist Schools Victoria Office (03) 9264 7730

Website:www.asv.adventist.edu.au

Lutheran Schools

Contact the regional office via phone (03) 9236 1250 or eppaitations@Ilevnt.edu.au

Independent Schoolthat are members of Independent Schools Victoria
Telephone: (03) 9825 7200

Email:enquiries@is.vic.edu.au

Website:www.is.vic.edu.au

The Victorian Institute of Teaching

For Victorian Teaching Profession Codes of Conduct and Eiicenformation about employer
responsbilities to report action taken against registered teachers in response to allegations and
concerns about registered teachers.

Website:www.vit.edu.au
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Definitions

A full list of definitions for Ministerial Order No. 870 is availablenatv.vrga.vic.gov.au/childsafe

Child abusencludes-

T

T

any act committed against a child involving

o asexual offence or

o an offenceunder section 49B(2) of thérimes Act 195@rooming)
the infliction, on a child, af

o  physical violence or

0 serious emotional or psychological harm

serious neglect of a child.

Childconnected workmeans work authorized by the school governing authorityd a
performed by an adult in a school environment while children are present or reasonably
expected to be present.

Child safetyencompasses matters related to protecting all children from child abuse,
managing the risk of child abuse, providisigpport to a child at risk of child abuse, and
responding to incidents or allegations of child abuse.

School environmenmeans any physical or virtual place made available or authorized by the
school governing authority for use by a child during or outsicteol hours, including:

T
T
T

a campus of the school

online school environments (including email and intranet systems)

20KSNJ t20FGA2ya LINPOARSR o0& (GKS aoOkKz2z2f
locations used for school camps, sporting eventsuesions, competitions, and other
events).

School staff means:

1 in a government school, an individual working in a school environment who is:
o employed under Part 2.4 of thEducation and Training Reform Act 2QE&R
Act) in the government teaching service or
o employed under a contract of service by the council of the school under Part 2.3
of the ETR Act or
o0 avolunteer or a contracted service provider (whether or not a body corporate
or any other person is an int@ediary).
1 in a norgovernment school, an individual working in a school environment who is:
o directly engaged or employed by a school governing authority
o0 avolunteer or a contracted service provider (whether or not a body corporate
or any other person israintermediary)
Policies and Procedures Information Handbabls.1 FINAL Page43
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o a minister of religioh
1 school governing authority means:

o the proprietor of a school, including a person authorised to act for or on behalf
of the proprietor; or

o the governing body for a school (however described), as authorised by the
proprietor of a school or the ETR Act; or

o the principal, as authorised by the proprietor of a school, the school governing
body, or the ETR Act.

Explanatory note: There is a wide variety of school governance arrangements. Depending on the way a school
is corstituted and operated, the governing body for a school may be the school board, the school council, or
some other person or entity. The school governing authorities may share or assign responsibility for
discharging the requirements imposed by this Order,accordance with the school's internal governance
arrangements.

2Has the same meaning as in the Working with Children Act 2005
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A step-by-step guide to making a report to
Child Protection or Child FIRST

Protective concerns
You are concemed about a child because you have:

« received a disclosure from a child about abuse or neglect

« obseryed indicators of abusa or neglect

« been made aware of possible harm via your involvement

in the community external to your professional role.

STEP 1

1. Ifyour concerns refate to achild in

i~
RESPONDING TO CONCERNS E
wn

1L

FORMING A BELIEF ON

REASOMNABLE GROUNDS

Consider the level of immediate

At all times remember to:

« record your observations

» follow appropriate protocols

« corsult notes and records

« consult with appropriate colleagues if necessary
« corsult with other support agencies if necessary

MAKING A REFERRAL TO

MAKE A REPORT TO CHILD
Child FIRST

PROTECTION

STEP 3

Child wellbeing Referral Mandatory/ Protective Report*

“““ﬂ“ﬁ“ﬂ}“{ﬁ?ﬂ R S 1. Contact your loaal Child FIRST 1. Contact your local Child Protection
you rmed a beljef that 2 chil Ask yourself: provider. Intake provider immediately
is at significant risk of harm®. fommeskilier et ' P :
Go to Step 4 3) Have | formeda » Seeover for contact list for - See over for contact |ist for
P child has suffered o isat risk of Jocal Child FIRST phone local Child Protection phone
2. If you have significant concerns suffering significant harm? R et
that a child and their family need YES / NO .
a referral to Child FIRST for family 2. Have notes ready with your . FwAﬁ:er Hours Child
services. and obseryations and child and Protection Emergency
Go to Step 3 B Am |in doubt about the child's family details. Services, all
P safety and the parent's ability to 131278,
3. Inall other situations protect the child? e 5
Go to Step 2. - AN THRE: ey wich your
P YES /NO observations and child and
2. Ifyou answered yes to a) or b) family details.
Go to Step 4
* Appendic 2: Definitions *  MNon-mandated staff members who
ﬁ:tlueam iﬂzﬂznmfm: in 3. IFyou have significant concerns believe on reasonable grounds thet a
i L e e e
a T report their concems to Child Frotection
welib-eing of children and young peopie sErvices.
Go toStep 2

For further infarmaticn rEI’ermn'ahcriu%rJ‘Emﬁfand of chifdren and young pegple - A joint protocol of he Department of Human Services Child Protection,
Depariment of Ediecabon and Early Development, Licensed Chifdren s Services and Victoran Sthools
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Contact Numbers
Department of Education and Early Childhood Development  Department of Human Services Child Protection CHILD FIRST
HETROPNIAN Lo
[03) 9265 2500  Intake Unit Regional Office Barwon Greater Geelong, Quesnsd iff, 1300 551 948
Nﬂfﬂlﬂ" (o3) 9468 9488  Eastem 1300 360 391 Box Hill (03] 9843 Booo mnm surf Coast :
Western [o3) 9291 6500 “Morthand West 1300664 977 Preston 1300 664 977 Colac - Obway, Corangamite 51332 CLOO
southern (o3} 5794 3555 Fortscray 1300 360 462 warrmamboal, Moyre, Glenelg, 1300 883713
[RURAEREGIONS T 1300855795 Dandenong (0319213 2111 Scuthern Grampians
Barwon SouthWestem 5225 1000 Gppsland  EstGippsiand 5152 aa52
Gippsiand 2127 400 wellington 51447777
Grampians £337 Bugs Intake Linit La Trobe, Baw Baw 1800 339 100
Hume c761 2100  BAMWOR South Westem South Gippsland, Bass Coast GEE2 G1Co
Loddon Mallee G440 3111 1800075599 Geelong (03) 52264540 Grampians  Northern Grampians, West 1800 155114
Gippsland 180 a0 202 TaEm@lgon [03) 5177 2000 ml;l;lt'g!ﬁ, Hirdrmiarsh, Yarrarmiat,
Office for Children and Licensed Children's Services: Cramars 1Booooo 551 Ballarat (03] 5333 6530
Hume 1800650227 Wangaratta (03] 5722 0555 %Tﬁhﬁsmﬁﬁanrﬂmmm 1300 783 341
_'-mﬂ Wodonga _fealBogg 7777 Wodarea, Towore. I e
(03) 9265 2400 LoddonMallee 18cof755oB Bendigo  (03)5e3sgesy dongz, Towang, Indigo 705
Numﬁn (230 9412 5333 Alpine, Barala, Mansfizkd, 1800 705 211
\'Etm (R peh el After hours Child Protection Emergency Services (AHCPES) _Wangaratta
(23} 9096 9555 ﬁream' shepparton, Strathbogie, 1300 B54 944
Statewide number for 2l eme oira
T Rl Rk A . Mitchell, Murrindindi 1800 663 107
Barwon South Westem business hours (24 howrs, 7 days aweskx 13127 Lo Greater Bend 1800 260 338
Gippdand 5127 0400 Malles central snldfgoli Loddon, "
GrAmpians 5337 Byss Macedon Rarges,
Hume 5761 2100 | EIRRONC I sse Hount lesancet
1800 62
Lidldon Malles G440 1AL o E o cation Offices mht:éﬁummm Swan Hill, oo mEU'_jEiEi
; ; Cathelic Education Office, Melboune (0919267 0228 Eastern ‘Yarra Ranges, Knaok, Maroondah 1300 360 146
Important information for government schools Catholic Education Offica. Ballarat Dioces B Matropalitan Morash, Whitsharsa, ajen7ERaaC
Prircipals of Victarian Government schools must report 2l Catholic Education Office, Sale Diccesa £622 GEOD Mannirgham, Booroondarra
incidants to the Emergancy ard Security Management Uit on Catholic Education Office, Sandhurst Diccess 54832377 Morth Hillumbik, Whittleses, Baryule, (23] 9450 0955
03 9585 6266 and West Yarra and Darebin
: Indepandent Schools Victoria (3)98257200  MEtOPONEN mrimhank, Melon 1300 1368 160
Victorian Gowernment schoals should contact the Student Critical Other Hume, Morekrd 1300786 433
ncidznt Advisary Uit (SCIALY, Student Wellbsing Civision, for : i Habsor's Bay, MarEyming, 1300786 433
ahvice and suppert when responding to allegations of student Wictorian Aberiginal Education Asociation, Inc. (031 9481 0Boo Me{bnume Moones valley and
sexual assault or inappropriate seoual behaviours. Victeria Police Saual Offances and Child Abuss Uit (091 9247 G666 wyndham
Cantre Against Secual Assault 1800806 292 Southem Cia?. cardinia, Greater 0319705 3939
The SCIAL can be contacted on Gatehouse Centre, Foyal Children's Hospital (03193456391 Metropolitan
©3 9637 2934 OF 03 3637 2487. (far specialist counseling and medical assistance) ﬁhﬁ‘imwlgﬁdﬂd families  ©319794 5973
victorian Government School Principaks should refer to the child ETE“';C“T‘":JEWHH (o) :ﬁ:: f:a* mnimw'"
fiowchart - mﬂgmwm of Student Sevual Assault victorian Aboriginal child care Ageriy (2318388 1655 Frenleston, Momingfon Feninaila 1300721 383
mrpuh:ur.armis ﬂmm Kingston, Bayside, Glen Eira, 1300 367 441
Stonington, Port Phillip
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every child everychance

u g shilibvel i I vy’ baut Tereats

Reporting concerns about children or
young people: a guide for professionals

Information for professionals working with vulnerable children

Professionals involved with vulnerable children, young people (0-17 years) and their families,
including families with an unborn child, may from time to time consider they should report or refer a
concemn to either Child Protection or the new Child FIRST" intake service that is currently being
developed within Yictoria.

Child FIRST teams will be progressively established across the state between 2007 and 2009, and
provide a consolidated intake service to Family Services within sub regional catchments. These
arrangements reflect the new provisions in the Children, Youth and Families Act 2005 that will
commence in April 2007.

A key objective of the legislation is to create an integrated Child Protection and Family Service
system that provides improved supports to vulnerable children, young people and their families.

The legislation also intreduces a range of new reporting and referral arangements that will replace
what is currently known as a child protection notification.

What circumstances and factors should determine whether to make a report to Child Protection or
refer to Child FIRST?

There may be many factors, or combinations of factors, within family life that adversely impact upon
children's zafety, stability and development. You may already have considered these factors and the
following lists are intended to provide some further basic guidance on how to decide whether to
refer a matter to Child FIRST or make & report to Child Protection.

A referral to Child FIRST may be the best way of connecting children, young people and their

families to the services they need, where families exhibit any of the following factors that may

impact upon a child's safety, stability or development:

= significant parenting problems that may be affecting the child's development

» family conflict, inchuding family breakdown

+ families under pressure due to a family member's physical or mental illness, substance abuse,
disability or bereavement

= young, isolated and for unsupported families

= significant social or economic disadvantage that may adversely impact on a child's care or
development

1. Child and Family Information, Refemral and Support Team. Nine Child FIRST sites will be established in April 2007

AVictorlan ate
Government ¥
Inttlathee
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Reporting concerns about children or
young people

A report to Child Protection should be made in any of the following circumstances:

= Physical abuse of, or non-accidental or unexplained injury to, a child [mandatory reporters
must report).

= A disclosure of sexual abuse by a child or witness, or a combination of factors suggesting the
likelihood of sexual abuse - the child exhibiting conceming behaviours, for example after the
child's mother takes on a new partner or where a known or suspected perpetrator has had
unzupervised contact with the child [mandatory reporters must notify).

= Emotional abuse and ill reatment of a child impacting on the child’s stabilily and healthy
development.

= Persistent neglect, poor care or lack of appropriate supervision, where there is a likelihood
of significant
harm to the child, or the child’s stability and development.

= Persistent family viclence or parental substance misuse, psychiatric illness or intellectual
dizability - where there is a ikelihood of significant harm to the child or the child’s stability
and development.

= Where a childs actions or behaviour may place them at risk of significant harm and the
parents are urwilling or unable to protect the child.

= Where a child appears to have been abandoned, orwhere the child’s parents are dead or
incapacitated, and no other person is caring propery for the child.

Mary cases will not neatly fit into these categories, and it may be harder to determine whether
the level and the nature of amy risk is such that the child is in need of protection. The following
questions may help resolve the best course of action in such cases:

Factors for consideration:

What specifically has happened to the child that has caused your concemns and what is the
impact on their safety, stability, health, wellbeing and development?

= How vulnerable is the child?

= |z thare a history or pattern of significant concerns with this child or other children in
the family?

= Are the parents aware of the concerns, capable and willing to take action to ensure the
child's safety and stability, and promote their health, wellbeing, and development?

= Are the parents able and willing to use support services to promote the child's safety,
stability, wellbeing and development?
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1. A referral to Child FIRST should be considered if, after consideration of the available
information youw are, on balance, more inclined to form a view that:

= the concemns currently have a low to moderate impact on the child, where the immediate
safety of the child is not compromised

On receiing a referral from a professional or community member the Child FHRST team
will conduct further assessment of the family and may consult an experenced
community-based child protection worker who is based in each Child FIRST team.

This assessment may lkead to the involvernent of a local family services organisation.

In most circumstances Child FIRST will inform you of the outcome of your referral.

Where a Child FIRST team or a registered Family Services organisation forms a view
that a child or young person is in need of protection they must report the matter to
Child Protection.
Z. A report to Child Protection should be considered if. after consideration of the available
information youw are, on balance, more inclined toward a view that:

= the concermns currently heve a serious impact on the child’s immediate safety, stability

or development, or the concemns are persistent and entrenched and likely to have a
saricus impact on the child’s development.

Upon receipt of a report containing such factors, Child Protection will seek further

information, usually from professionals who may also be involved with the child or family,

to determine whether further action is required. In determining what action to take, Child

Protection will also consider any previous concerns that may have been reported about

the child or young person. In most circumstances Child Protection will inform you of the

outcome of your report.

If you are still unsure about who to report or refer to you should contact either Child
Protection or Child FIRST for further advice.

More information:

For more information, fact sheets and supporting documents, see the every child every chance
website: www.dhs.vic.gov.- - / everychildeverychance

Supporting documents:

Information sharing guides are being developed for mandatory reporters and professionals, who work
with children, to provide support to vulnerable children and their families. These will be available from
early March 2007,
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THE
EDUCATIO ORIA | Education
TATE gt:vt:rnment " g

Strategies to embed an organisational culture dfild safety

D!L5!b/9 Chw {/1hh[{ Lb 59+9[htLbD

Governance arrangements, underpinned by a firm commitm
values and standards are the starting point to embedding a culture of child safety. Strategies t hat seek

to prevent harm and neglect (including physical, sexual, emotional, neglect, racial and cultural or

religious abuse) all contribute to a child safe culture. It is therefore critical that child safety is part of

the everyday thinking and practice o f all within the school community. It is important to maintain the

momentum of a child safe culture by monitoring performance and checking that child safety continues

to be prominent in the school Ss governance and plannin

For further information on all Standards of Child Safety from the Education Department
Victoria. Please follow the link below:

http://www.education.vic.gov.au/school/teachers/tadth/Pages/protect.aspx

Name of Policy: FDSA Child Safety Plan
Created and implemented: September, 2017

Last updated: September, 2017

Next Review Date: September, 2018
School Council Ratified: September, 2017
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APPENDIX 1

FOUR CRITICAL ACTIONS FOR SCHOOLS
Responding to Incidents, Disclosures and Suspicions of Child Abuse

THE PRINCIPAL WILL TAKE ACTION
As a school staff member, you play a critical role in protecting children in your care.

1 The Principal wilact, by following the 4 critical actions, as soon as you witneg
incident, receive a disclosure or form a reasonable belief that a child hasaorisk
of being abused.

1 The Principal wilhct if you form a suspicion/reasonable belief, even if you are unrl
and have not directly observed child abuse (e.g. if the victim or another perso
you about the abuse).

1 The Principal willse the Rsponding to Suspected Child Abuse template to keep
and comprehensive notes.

* A reasonable belief is a deliberately low threshold. This enables authorities to investig
and take action

ACTION 1: RESPONDING TO AN EMERGENCY
If there is no risk of immediate harm go to ACTION 2.
If a child is at immediate risk of harfine Principal wiknsure their safety by:

1 Separating alleged victims and others involved

1 Administering first aid

1 calling 000 for urgent medical and/or poliessistance to respond to immediate health
or safety concerns

1 Identifying a contact person at the school for future liaison with Police.

Where necessary you may also need to maintain the integrity of the potentmkéccene and
preserve evidence.

ACTION 2: REPORTING TO AUTHORITIES

As soon as immediate health and safety concerns are addreélsderincipabnd anyother staff
memberwill report all incidents, suspicions and disclosures of child abuse as soon as pwssible
Child Protection Failure toreport physical and sexual child abuse may amount to a criminal
offence.
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IF THE SOURCE OF SUSSPECTED ABUSE IS FROM WITHIN THE SCHOOL.:
VICTORIA POLICE

The Principahnd or the VicePrincipalswill report all instances of suspected child abuse involving
a hool staff member, contractor or volunteer to Victoria Police.

The Principal wiklsoreport internally to:
INDEPENDENT SCHOOLS

VicePrincipal
School Council
VIT

Police

DHS

= =4 =4 48 A

IF THE SOURCE OF SUSSPECTED ABUSE IS FROM WITHIN THEBGAMWUXIDR
DHHS CHILD PROTECTION

The Principal and or the Vid&rincipalswill report to DHHS Child Protectidra child is considered
to be:

1 in need of protection from child abuse
1 atrisk of being harmed (or has been harmed) and the harm has hadjlalystb have, a
ASNA2dza AYLI OG 2y GUKS OKAftRQa alF¥Sdaesx adalo

VICTORIA POLICE

The Principal wilalso report all instances of suspected sexual abuse (including grooming) to
Victoria Police.

The Principal and or the Vid&rincipalswill alsoreport internally to:
GOVERNMENT SCHOOLS

1 School Principal and/or leadership team
1 DET Security Services Unit
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ACTION 3: CONTACTING PARENTS/CARERS

The Principal and or the Vid&incipalswill consult with DHHS Child Protection or Victoria Police
to determine what information can be shared with parents/carers. They may advise:

1 not to contactthe parents/carers (e.dn circumstances where the parents are alleged to
have engaged in the abuse, or the child is a mature minor and does not wish for their
parents/carers to be contacted)

1 to contactthe parents/carersand provide agreed information (this must be done as soon
as possible, preferably on the same day of the incident, disclosure or suspicion).

ACTION 4: PROVIDING ONGOING SUPPORT

The school will provide support for children impacted by abuse. This shaaldude the
development of a Student Support Plan in consultation with wellbeing professionals. This is an
essential part of your duty of care requirements.

Strategies may include development of a safety plan, direct support and referral to wellbeing
professionals etc.

The Principal willollow the Fou Critical Actions every time he/stecome aware of a further
instance or risk of abuse. This includes reporting new information to authorities

If you believe that a child is not subject to abuse, but gt hold significant concerngor their
wellbeingThe Principal wiltill act.

This may include making a referral or seeking advice from Child FIRST (in circumstances where
the family are open to receiving support), or to DHHS Child Protection orrigi€tolice.
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CONTACTS

DHS CHILD PROTECTION
1800 020202

CRISIS LINE / AFTER HOURS
131278

CHILD FIRST

www.dhs.vic.gov.au

VICTORIA POLICE

000o0r contact your local police station
STUDENT INCIDENT AND RECOVERY UNIT
(03) 9637 2934

EMPLOYEE CONDUCT BRANCH

(03) 9637 2595

Name of Policy: FDSA Child Safety Plan
Created and implemented: September, 2017

Last updated: September, 2017

Next Review D ate: September, 2018
School Council Ratified: September, 2017
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Sudent Welfare Policy

Rationale:

1 Toimprove student learning by providing a safe and caring environment in which students

feel valued and confident to actively parpaite and takecontrolled risks.

To promote independence and positive student behaviour.

To promote student health and wellbeing.

To foster attitudes of cooperation and respebtdughout the school community.

To assist students to develop positive relationships widlfif speers, and other members

of the school community.

1 To provide the necessary support structures to care for students and their families.
Guidelines: Our approach to student welfare at Frank Dando Sports Academy is based on
the following principles:

1 All students can achieve learning and social development according to their individual
needs and capabilities.

1 A positive approach to behaviour management is used which aims to build on student
strengths and improve sedsteem.

1 A personalised behaviour anagement approach is based in a thorough knowledge of
each student and aims to prevent inappropriate behaviours, teach alternate positive
behaviours and encourage coping and selfitrol strategies.

1 All behaviour can be communicative and by assistinglesits to develop socially
acceptable forms of communicating we can improve their behaviour anestdem.

1 A team approach to student welfare involves staff, parents and support agencies working
together to achieve shared goals and is based on regulpgen,o and honest
communication.

= =4 -4 4

Implementation:

1. An Individual Education Plan will be developed for each student. The plan will set
realistic and achievable goals, outline implementation strategies and how progress
will be measured.

2. Individual Medical Eergency Plan will be developed for all students with known
medical conditions which may require medical emergency.

3. 91 OK addzRSyidQa LIy ¢gAff ARSYyGAFe KSIfOK
address these.

4. For students with specific behaviourebncerns, individual behaviour profiles will
outline ways of preventing the behaviour occurring and plans to develop alternative
positive behaviours and strengths. These plans will be reviewed and modified
regularly.
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5. Structures and processes will be dable to assist and support staff in the
management of student behaviour. This includes additional support in emergencies,
debriefing after serious incidents and clear dissemination of information.

6. Teaching strategies employed will enhance studenteglifSSY o6& WwaSadAy3
dzLJ F2NJ adz00S&a4aQ YR LINPGARAY3A LIRaAGADS NE

7. Professional Development and training will be provided for staff, parents and carers
in promoting positive behaviour, managing inappropriate behaviour, medication, diet
and other health and wellbeing areas as needs are identified.

8. The school will foster positive and-operative relationships with the Department of
Health andHuman Services, paediatricians, respite facilities, and other agencies to
link students and families itih appropriate support services.

9. Students will be encouraged to make choices by participating in decision making at
school.

Resources: DEECD Documents:

1 Promoting Positive Student Behaviour in Specialist Settings
1 DEECD Student Discipline procedures
1 Framework for Student Support Services in Victorian Government Schools Frank
Dando Sports Academy Documents
1 OH&S School Policy
1 Behaviour Management Policy
1 Student Assaultative Policy
i Individual Behaviour Management Plan
1 School Emergency Management Plan
1 Drug Education Strategy
1 Professional Development documents to assist staff to cope with students exhibiting
Challenging Behaviours (PART)
Name of Policy: FDSA Student Welfare Policy:
Created and implemented: September, 2017
Last updated: September, 2017
Next Review Date: September, 2018
School Council Ratified: September, 2017
Agfé/jw /S’f“,{ux, AOQ,HCA Evelyn D Jeckson _Dancls
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Grievance & Complaints Procedure

Preamble

Frank Dando Sportdcademy is committed to providing students with an education of the
highest possible quality. However, from time to time, students, parents or teachers may raise
concerns, complaints or grievances about matters or issues relating to their experiences at th
school. This procedure deals specifically with complaints raised by students or parents. The
a0K22ftaQ LRftAOd F2NJ O2YLXIAydiada NIXAaSR o6& YSYo
Policy.

This document sets out the internal procedures that gpwiithin the school for addressing
student or parent complaints and grievances. These procedures are designed to ensure that
throughout the school there is a transparent process for ensuring student complaints and
grievances are dealt with fairly, consistly and promptly.

Dealing with Complaints Initial Concerns

Everyone needs to be clear about the difference between a concern and a complaint. Taking
informal concerns seriously at the earliest stage will reduce the numbers that develop into formal
compaints.

The following key messages deal with complaints but the underlying principle is that concerns
ought to be handled, if at all possible, without the need for formal procedures. The requirement
to have a complaints procedure need not in any way undeenefforts to resolve the concern
informally. In most cases the class teacher or the individual delivering the service in the case of
extended school provision, will receive the first approach. It would be helpful if staff were able
to resolve issues orhe spot, including apologising where necessary.

Dealing with Complaints Formal Procedures

Formal procedures will need to be invoked when initial attempts to resolve the issue are
unsuccessful and the person raising the concern remains dissatisfied ishdswo take the
matter further.

The school has nominated members of staff to have responsibility for the operation and
management of the school complaints procedure, beginning with the Class teacher or Tutor and
moving to the School Principal.
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General Pinciples

The complaints procedure will:

=A =4 =4 -4 -4 4
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encourage resolution of problems by informal means wherever possible;

be easily accessible and publicised;

be simple to understand and use;

be impartial;

be nonadversarial;

allow swift handling witrestablished timdimits for action and keeping people informed

of the progress;

ensure a full and fair investigation by an independent person where necessary;
NBEALISOG LIS2L) SQ&d RSAaANB FT2N) O2yFARSYUGALFf Al
address all the points at issue and provide an g¢ifeaesponse and appropriate redress,

where necessary;

treat all complaints with sensitivity;

LINE OARS AYyF2NXIFGAZ2Y (2 (GKS aoOKz22fQa aSyaiazh
improved;

ensure that no person is victimised as a result of raisiognaplaint.

Investigating Complaints

It is suggested that at each stage, the person investigating the complaint makes sure that they:

f
f
f

establish what has happened so far, and who has been involved;

clarify the nature of the complaint and what remains unresd;

meet with the complainant or contact them (if unsure or further information is

necessary);

clarify what the complainant feels would put things right;

interview those involved in the matter and/or those complained of, allowing them to be
accompaniedfithey wish;

conduct the interview with an open mind and be prepared to persist in the questioning;
keep notes of the interview.
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Resolving Complaints

At each stage in the procedure it is important to keep in mind ways in which a complaint can be
resohed. It might be sufficient to acknowledge that the complaint is valid in whole or in part. In
addition, it may be appropriate to offer one or more of the following:

an apologyand mediation

an explanation;

an admission that the situation could halveen handled differently or better;

an assurance that the event complained of will not recur;

an explanation of the steps that have been taken to ensure that it will not happen again;
an undertaking to review school policies in light of denplaint.

=A =4 =4 -4 -4 A

It would be useful if complainants were encouraged to state what actions they feel might resolve
the problem at any stageAn admission that the school could have handled the situation better
is not the same as an admission of negligence.

An efective procedure will identify areadsr mediationbetween the parties.It is also of equal
importance to clarify any misunderstandings that might have occurred as this can create a
positive atmosphere in which to discuss any outstanding issBag. ofthe resolution process is
restorative practice. Based on the issue, the designated person shall take immediate and
appropriate corrective action. If there appears to be no foundation to the allegation other than
the complaint:

7 no record shall be made af KS £ £ S3AI 0A2y Ay SAIGKSNI (KS
personnel records.

¢ if a foundation for the allegation exists, appropriate disciplinary action will follow.

1 every effort shall be made to provide appropriate support for the complainant.

Complaints wi be considered, and resolved, as quickly and efficiently as possible. To be effective,
staff members will need to set realistic time limits for each action within each stage. However,
where further investigations are necessary, new time limits can barsg&the complainant given
details of the new deadline and an explanation for the delay.
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The Stages of Complaints
Four schoebased stages are likely to be sufficient for most schools:

1 Stage 1: complaint heard by Class/Subject teacher (although nbe iteacher is the
subject of the complaint);

1 Stage 2: complaint heard by Viderincipal;

Stage 3: complaint heard by Principal;

1 Stage 4: complaint heard by School Council;

=

A grievance and complaint registekispt in the incident folder in the office.

Name of Policy: FDSA Grievances and Complaints Policy:
Created and implemented: September, 2017

Last updated: September, 2017

Next Review Date: September, 2018

School Council Ratified: September, 2017
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FDSA Community Code of Conduacthild Safety 09/2017

Frank Dando Sports Academy is committed to the safety and wellbeing of children and young
people. Our school community recognises the importance of, and a responsibility for, ensuring
our school is a da, supportive and enriching environment which respects and fosters the dignity
and selfesteem of children and young people, and enables them to thrivieir tearning and
development.

This Code of Conduct aims to protect children and reduce any oppbesi for child abuse or
harm to occur. It also assists in understanding how to avoid or better manage risky behaviours
and situations. It is intended to complement child protection legislation, Department pahcly,
Ministerial Orders on Child Safety astdards and risk of child abusseg¢hool policies and
procedures and professional standards, codes or ethics as these apply to staff and other
personnel.

The Principal and school leaders of Frank Dando Sports Academy will support implementation
and monitorng of the Code of Conduct, and will plan, implement and monitor arrangements to
provide inclusive, safe and orderly schools and other learning environments. The Principal and
school leaders of Frank Dando Sports Academy will also provide information ppdrtsto
enable the Code of Conduct to operate effectively.

All staff, contractors, volunteers and any other member of the school community involved in
child-related work are required to comply with the Code of Conduct by observing expectations
for appropriate behaviour below. The Code of Conduct applies in all school situations, including
school camps and in the use of digital technology and social media.

Name of Policy: FDSA Community Code of Conduct Policy - Responsibility
for Implementation

Created and implemented: September, 2017

Last updated: September, 2017

Next Review Date: September, 2018

School Council Ratified: September, 2017
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Acceptable behaviours

As staff, volunteers, contractors, and any other member of the school community involved in
child-related workindividually, we are responsible for supporting and promoting the safety of

children by

f dzLJK2f RAYy3 GKS aO0K22f Qa &afetyinaNtiggsiinckde <ad@ Y Y A
FRKSNAYy3 G2 GKS ao0oKz22fQa OKAfR al¥S LkRtAOe®
i treating students and families in the school community with respect both within the
school environment and outside the school environmeatpart of normal social and
community activities.
1 listening and responding to the views and concerns of students, particularly if they are
telling you that they or another child has been abused or that they are worried about
their safety/the safety of andter child
1 promoting the cultural safety, participation and empowerment of Aboriginal and Torres
Strait Islander students
1 promoting the cultural safety, participation and empowerment of students with culturally
and/or linguistically diverse backgrounds
promoting the safety, participation and empowerment of students with a disability
NELR2NIAYy3a Fye FfttSaridAaz2ya 2F OKAtR F06dzaAS
f SFRSNAEKAL)] wLy Of dzZRS ¢ 2NJ OKAf R &l FSiok] 2FFAO
1 understanding and complying with all reporting or disclosure obligations (including
mandatory reporting) as they relate to proteat children from harm or abuse and keep
reporting under the Crimes Act 1958 Victoria.
1 if child abuse is suspected, emig as quickly as possible that the student(s) are safe and
protected from harm.

= =

Unacceptable behaviours

As staff, volunteers, contractors, and any other member of the school community involved in
child-related workwe must not

ignore or disregard angoncerns, suspicions or disclosures of child abuse
develop a relationship with any student that could be seen as favouritism or amount to
WANR2YAYIQ 0SKIPBA2dzNJ 6 F2NJ SEF YLX ST 2FFSNRAY
1 exhibit behaviours or engage in activities with students which imaynterpreted as
abusive and not justified by the educational, therapeutic, or service delivery context
1 ignore behaviours by other adults towards students when they appear to be overly
familiar or inappropriate
1 discuss content of an intimate nature orausexual innuendo with students, except where
it occurs relevantly in the context of parental guidance, delivering the education
curriculum or a therapeutic setting

il
1
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1 treat a child unfavourably because of their disability, age, gender, race, culture,
vulnerability, sexuality or ethnicity.

1 communicate directly with a student through personal or private contact channels
(including by social media, email, instant messaging, texting etc) except where that
communication is reasonable in all the circumstancektee to school work or extra
curricular activities or where there is a safety concern or other urgent matter

1 photograph or video a child in a school environment except in accordance with school
policy or where required for duty of care purpo3es

1 intheschool environment or at other school events where students are present, consume
alcohol contrary to school poliéyr take illicit drugs under any circumstances.

Introduction

This Code of Conduct has been adapted from the Victorian Instittteathing Code of Conduct

(VIT, 2015). It identifies a set of principles, which describe professional conduct and personal
conduct adapted to the expectations for all those within our school community. It is based on

the values set out in the accompanyingdé of Ethics, namely: Integrity, Respect, and
Responsibility adapted from the VIT Code of Ethics. It draws on the Victorian Institute of
¢SIFOKAY3AQa {GFyRIFINRa 2F tNRFTFSaaAz2zylft t NI OGAOS
schools and other registion authorities, which is a set of principles our Schools is equally
adopting for all those within our School Community.

PURPOSHhe purpose of this Code of Conduct is to ensure that everyone who forms part of our
School Community understands the guidek and principles they are expected to abide by while
they are part of our School Community. It serves not only as a Code of Conduct, but also a guiding
set of principles to enhance the safety of the students and children within our community. These
include:

1 Promote adherence to values that put the needs and safety of children first within a
school

1 Providing a set of principles that guides anyone within our School Community in their
everyday conduct and to assist them to solve ethical dilemmas

3 SPAGHhttp://www.education.vic.gov.au/school/principals/spag/safety/pages/photoandfiim.aspx . The policy says the school
should get consent before taking and pishing photos of a student his applies every time a photo is takdie
same policy applies for excursions and school activities.

4 SPAGHhttp://www.educatio n.vic.gov.au/school/principals/spag/safety/pages/alcohol.aspx . The policy says the school must
obtain school council approval before alcohol can be consumed on school grounds or at a school activity. The policy
says staff members should not consume alcothaling camps and excursions. It is silent on whether they can
consume alcohol at other school events where students are pregeistis a matter that the school needs to decide
upon¢ draft text is provided in the guidance fact sheet
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1 Affirm the public accountability of those assisting or operating within the school
1 Promote public confidence in those who are assisting at or visiting our school

This Code of Conduct will not cover every situation. There may be policies or procedures set down
by the School Council or School Leadership which will assist here.

SECTION 1: OVERALL CONDUCT

The conduct of all those within our School Community is charseid by the quality of the
relationships they have with everyone and anyone within our School Community.

RELATIONSHIPS WITH STUDENTS

PRINCIPLE: 1.1

EVERYONE SHOULD TREAT CHILDREN WITHIN OUR COMMUNITY WITH COURTESY AND DIGI

Every member of our SchbCommunity including volunteers and visitors should:

a) Work to create an environment which promotes mutual respect

b) Model and engage in respectful and impartial language

c) Protect students/children from humiliation or harm

d) 9y KIFyOS aidzRSy (i ayands&nse oRshlyh@rid encalnadge stadgnts

G2 RSOSt2LI YR NBFESO0 2y GKSANI 24y O f dzSac

LIKAf 232LKe yR GKS {OK22fQa SikKz2ao

Q) wSALISOG + aiGdRSYiQa LINAGI O Ay &l6ysaahdi A 9S8 Y

only reveal confidential matters when appropriate in the context to their role at the

School. That is:

i) If the student/child has consented to the information being used in a certain way

i) To prevent or lessen a serious threat to life, health, safe welfare of a person
(including the student/child)

iii) As part of an investigation into unlawful activity

iv) If the disclosure is required or mandated by law

v) To prevent a crime or enforce the law

) WSFNIAY FNRY RA&OdzaaAy3a &iandahéry thisigiormdfoNR 2 v |

will not be treated confidentially.

PRINCIPLE: 1.2

EVERYONE WITHIN OUR SCHOOL COMMUNITY SHOULD OPERATE WITHIN THE LIMITS OF TI

SET RESPONSIBILITY OR PROFESSIONAL EXPERTISE
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In fulfilling their role, staff or professionals gnaarry out a wide range of responsibilities. They
may support students or colleagues by knowing their strengths and the limits of their professional
expertise. Staff or other professionals should:

a) Seek to ensure that they have the physical, mental andtemal capacity to carry out
their professional responsibilities

b) Are aware of the role of other professionals and agencies and when students/children
should be referred to them for assistance

c) Are truthful when making statements about their qualifications and competencies.

Where someone is a visitor or volunteer in our School and the have been asked for advice by a
student or there are concerns about a child or student, this should be dirg¢otadSchool staff
member or someone in leadership at the school.

PRINCIPLE: 1.3

EVERYONE WITH OUR SCHOOL COMMUNITY SHOULD MAINTAIN OBJECTIVITY IN THE
RELATIONSHIP WITH STUDENTS

In their professional role, our staff are required to ensure that they dobethave as a friend or
a parent. Staff are directed to:

a) Interact with students without displaying bias or preference

byal 1S RSOA&AA2YAa Ay aiddzRSydaqQ o0Said AyaSNBada
c) To not draw students into their personal agendas

d) To not seek recognition at the expense objessional objectivity and goals

Volunteers or those assisting within the School should maintain a similar impartiality in their
relationship with students while engaged in their role within the School and the School
Community.

PRINCIPLE: 1.4

EVERYONE WHIS ASSISTING OR VISITING OUR SCHOOL SHOULD ALWAYS MAINTAIN
CONSIDERED APPROACH TO RELATIONSHIPS WITH STUDENTS IN THIS SCHOOL, WHETHI
SCHOOL OR NOT

Those assisting in classrooms are in the unique position of being able to influence and establish
a rapport with students that should not be violated or compromised. Everyone should exercise
their responsibilities in ways that recognise that there are limits or boundaries to their
relationships with students. The following examples outline some of thoséds! Those
volunteering or assisting with students will have their relationship violated if they:

a) Approach students/children to engage in a sexual relationship
b) Use sexual innuendo or inappropriate language and/or material with students/children
c) Touche a student/child without a valid reason
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d) Accepts or presents gifts, in a manner that could be reasonably perceived as being used
to influence the students/children or their parents

Those within the School Community should refrain from compromising tekitionship with
students/children by inviting a student or students back to their home, particularly-dfireoelse
Ad LINBaASyd gAGK2dzi GKS AYLI AOAG O2yasSyd 27F (K

Any member of our School Community should ensure as faraasigable that adults are not left
alone with a child.

RELATIONSHIPS WITH PARENTS, GUARDIANS, CAREGIVERS, FAMILIES AND COMMUNITIES
PRINCIPLE: 1.5
EVERYONE WITHIN OUR SCHOOL COMMUNITY SHOULD BE RESPECTFUL OF EACH OTHER

Everyone within our School Commtynshould be respectful of and courteous to each other.
Everyone within our School Community should:
a)/ 2YaARSN] a2YS2yS StasSQa LISNRLISOUGADS 6KSy Y
the education or wellbeing of a student/child
b) Communicate andonsult with a staff member in a timely, understandable and sensitive
manner should information need to be passed to parents.

c) Take appropriate action when responding to parental concerns or without delay and
approach a staff member with this responsibikiyno can act on your behalf

PRINCIPLE: 1.6
Everyone within our School Community must recognise that students/children come from a

RAGSNES NIry3aS 2F o6FO13INRdzyRa YR g2N] Ay O2ff
communities within those comixts.

RELATIONSHIPS WITH OTHERS IN OUR SCHOOL COMMUNITY

PRINCIPLE: 1.7

GETTING ALONG WITH EACH OTHER IS AN INTEGRAL PART OF OUR SCHOOL COMMUNITY
This is demonstrated by:

a) Treating each other with courtesy and respect
b) Valuing the input of others
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f)

Using appropriate forums for constructive debate on matters where there is a difference
of opinion

Respecting different approaches to how others work

Providing support for eachtloer, particularly for those who are new to our school

community
Only sharing information relating to the wellbeing of those within our community and

maintaining confidentiality regarding such information.

Volunteers are expected to abide by similar pyhes and are bound by confidentiality while
volunteering at the School. We similarly expect those visiting our School to abide by similar
principles.

SECTION 2:

PERSONAL CONDUCT PRINCIPLE: 2.1

THE PERSONAL CONDUCT OF THOSE WITHIN OUR COMMUNITMPASS AW ITHE
STANDING OF THE SCHOOL AS A WHOLE

Although there is no definitive boundary between the personal and professional conduct of those
within our School Community, it is expected that everyone will:

a)
b)

C)
d)

e)

Be positive role models at school and in the coamity.

Respect the rule of law and provide a positive example in the performance of civil
obligations

Not exploit their position for personal or financial gain

Ensure that their personal or financial interests do not interfere with the performance of
their duties in whatever capacity this might be

Act with discretion and maintain confidentiality when discussing issues.
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School Community Code of Ethics
INTRODUCTION

This Code of Ethics has been adapted from the Victorian Institute of Teaching Code of Conduct
(VIT, 2015) for our School Community. This sets out the values that underpin the responsibilities
of those assisting and volunteering within schools.

PURPOSE

E\eryone who is given the opportunity to assist or work within a school is in a unique position of
trust and influence and should recognize this within the context of relationships with students,
parents (caregivers and guardians), colleagues and the conynuBveryone within our
community should demonstrate integrity by:

acting in the best interest of others

maintaining a suitable relationship with students, parents, colleagues and others within
our community

1 behaving in ways that respect and advance tkell-being of all those within our
community with particular regard to children

1
1

Everyone within our community should demonstrate respect by:

1 acting with care and compassion
1 treating everyone fairly and impartially

Everyone should demonstrate responstiily:

1 ensuring all children within our community are kept safe

1 maintaining suitable relationships with students/children in our community

1 working cooperatively with others in the best interest of students/children in order to
keep them safe
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I have read, understood and agree to the Frank Dando Sports Academy Code of Conduct anc
the Frank Dando Child Safety Standard Code of Conduct.

Full Name Signature Date
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5. Discipline Policies and Procedures

Basis of the Self Image Policy

The school is seeking to inculcatevelldefined sefimage model. When boys leave us, they
should think of themselves as follows

| am a confident and athletic surf life saver. | am erskabseiler, boxer and lorgjstance
swimmer. | am happy with my ability in English expression, reading and mathematics.

Basis of theDisciplinePolicy

Delinquent adolescent boys delight in risk taking and will quickly accept the rigorous internal
discigdine of sports they perceive to be dangerous and transfer that approach to school subjects
taught by the same tachers- judo, downhill skiing, surf life Saving, abseiling, boxing, bush
survival and snorkelling.

These potentially dangerous activities mums taught in logical stagesAdolescent boy are
extremely body consciousall wish to have an athletic and gotabking body and will work hard
to achieve it and emulate their teachers.

No corporal punishment. At no time is corporal punishment accepiedjiven under any
circumstances.

Bullying (including cybdullying) and Harassment Policy and Procedures

Our school is committed to providing a safe and caring environment and culture which enables
positive relationships to be formed amongst all studeatsl staff and which encourages self
esteem, cooperation, personal growth and a positive attitude to learning and teaching. A clear
policy on bullying (including cyber bullying) and harassment will inform the community that
bullying and harassment in any its forms will not be tolerated.

Aims:

T To reinforce within the school community that no form of bullying is acceptable.

T Everyone within the school community is alerted to signs and evidence of bullying and
has a responsibility to report it to staffhether as observer or victim.

1 To ensure that all reported incidents of bullying are followed up and that support is given
to both victim and perpetrator.

1 To seek parental and pegroup support and coperation at all times.
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What is Bullying andHarassment?

Bullyingis a repeated oppression, physical or psychological, of a less powerful person by a more
powerful person or group.

There are some specific types of bullying behaviour:

1 verbal or written abuse such as targeted namealling or jokes, odisplaying offensive
posters

T violence- including threats of violence

1 sexual harassmentunwelcome or unreciprocated conduct of a sexual nature, which
could reasonably be expected to cause offence, humiliation or intimidation

1 homophobia and other hosél behaviour towards students relating to gender and
sexuality

T discrimination including racial discriminatietreating people differently because of their
identity

1 cyberbullying either online or via mobile phone.

1 Reactive bullying

CyberBullying

Cyberbullying consists of covert, psychological bullying, conveyed through the electronic
mediums such as mobile phones, wielgs and weksites, online chat rooms and social media.
WLG Aa OSNBEFE 020SNI G§KS { HlanSng)khiestsS ractaNdextal orA £ S
homophobic harassment) using the various mediums available.

Harassmentis any verbal, physical or sexual conduct (including gestures) which is uninvited,
unwelcome or offensive to a person

Home Behaviour

Delinquent bgs are very often abusive and violent to their motheAdter boys have settled in
(Term 2) home behaviour becomes our targe&duch behaviour is inconsistent with our self
image model.

Working from these assumptions weake up our program as follows:

Awidance of anything but a necessarynimum of negative reinforcement
Immediate reinforcement of positive behaviour and an immediate penalty for negative
behaviour

I Graded reinforcements and disincentives

1
1
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Complaints

1 Complaints about school procedures by boys or parents are dealt with by the principal
immediately- preferably in a face to face interview. The objective is to give boys and
parents the opportunity to voice their questions, issues and complaints in drootige
and friendly environment so that at least things do not get worse. If necessary the
offending procedure will be modified.

1

1 On enrolment parents are urged to come into the school and talk to teachers any time.
They are assured that schaolutines can very easily survive their visit.

1

1 Minor procedural complaints are dealt with by the teachers concerned and if necessary
will be followed up by the principal who will exercise procedural fairness.

1

1 Most parents are spoken to regularly and theans that complaints are usually dealt
with before they become seriodiis is the advantage of a small tightly organized school.

Name of Policy: FDSADiscipline Policy:
Created and implemented: September, 2017

Last updated: September, 2017

Next Revie w Date: September, 2018
School Council Ratified: September, 2017
Agj‘/jw ,\9/"2“,{4,9», A(/\Q,Hcé .C/N,X].\ D Jackson Dancls
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Credit Points System

Our credit point system is used to control negative behaviour. Points are earned and spent. Point
have a monetary value. Every positive behaviouadnievement is rewarded with a value of
points. Negative or anocial behaviour results in a fine with the points. Points can be used for

a variety of things. See Table below. Also sporting achievement badges are given when certain
milestones are met.fese badges also incur a point value that is positive

How To Gain Points How To Lose Points How To Use Points
(Positive) (Negative)
30 points Loss of all points 100 points
1 Bullying 1 Earn Black-Bhirt
i Badges 1 Fighting
{1 Judo Grading f Loss of all points
1 Homework fully 1 Running away
completed and neat for 1 Breaking Safety
a week
1 Beingbullied
20 points 40 points 80 points
1 Non completion of 1 No homework for night
1 Give effort in studies Maths or English
1 Personal achievement
5 points 30 points 60 points
1 Vandalism, 9 Casual Clothes on
1 Being mature 1 Abusing others Fridays
1 Helping out generally
1 Neat work
i Goodbehavior
responsibility
1 Respect to students and
teachers
20 points 40 points
1 Time off from swimming
1 Non respect of others
1 Misbehaving
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How To Gain Points How To Lose Points How To Use Points

(Positive) (Negative)

15 points 35 points

1 Going out at night at
1 Not swimming your camps
average on lap day

10 points 30 points

_ 1 Buy take out on Fridays
1 Not cleaning up 1 Going home early
1 Out of detention

Negative pints involve 4.00 pm detention.

An informal senior/junior system is encouraged through the coaching of newly enrolled boys by
the experienced sportsmen who have been enrolled for a year or mésgard of any sports
badge as a result of coaching results in a credit point bonus to coathtadent.

Name of Policy: FDSADiscipline Policy:
Created and implemented: September, 2017

Last updated: September, 2017

Next Review Date: September, 2018
School Council Ratified: September, 2017
bk ) /“Zﬂgw, Oancs  Eveln D Jackson Dancly
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6. Selflmage Development

The boys o are enrolled here have not succeedadnainstream schools and because they are

of average or better intaljence as measured on a WIS®RY are very conscious of their failure.
Their failure has been in academic schoolwork and the resulting unhappiness and frustration
means, usually, anocial and disruptive behavior. They are very often isolates. An orthodox
mainstream program exacerbates the problem and continues the viciocis.

The boys need meaningful and significantcess as quickly as possillB&cause of a history of
academic failure quick success in normal school work is an unrealistic goal. It is more realistic to
intensively coach the boys in physical educatioBuccessful swimming technique is our first
objective and since we spend an hour per day on swimming this objective is attained in three
weeks. Martial arts is taught simultaneously and because of its aura of glamour is well liked by
the boys who quickl take pride in their ability. After three weeks boys begin to show a very
positive attitude.

Since the academic subjects of maths and English are taught by the same teachers who coach the
physical education subjects the boys transfer this positive atétto these subjects. We have

very few class management problems and those we have are usually with new enrolments in the
first week.

Next we set out to place the boys under sufficient stress to force them intmpeoating with

each other. Since problebehavior is highly correlated with risk taking boys are ready for such
activities. The stressful sports are distance swimming, abseiling, caving, doskihgy and

finally the most stressful which is surf lifesaving and its attendant rip swimming and surf
swimming Each year there are sufficient veterans left to influence the new boys towards
mateship and cooperation. We are at pains to lead the boys into these gregby carefully
calculated incremental steps. As an example we begin surf lifesaving in the wave pool at Monash
and this only after all boys can swim 40x50m in an hour. Each success is quickly reinforced by
badges, coloured belts or bonus points frone tincentive point system.

By June of each year success in mathematics begins todiera pnotivating factor. Ouwritten
English program is largely devoted to recording the boys' quite vivid impressions of their
adventures on the four five day trainiegmps we conductThese four five day camps are pivotal

to our self image development program.

In November each year parents respond to a questionnaire on the school and its progi@sh
parents point to attitudinal change as the most significant facio their boy's general
improvement.

This attitudinal change is the subject of the master's thesis mentioned in 1.0.
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Resiliency and Suicide Prevention

In the last twenty years two boys suicided after leaving us satigect has been forced on our
attention. | have listed below some indicators of a typical boy atn@tlkfrom the considerable

literature on the subject but intuitively. All indicatopint to separation from the everyday
world around him:

An unreasonable preoccupation with electronic stimulattoB hours per day
An unreasonable preoccupation with fantasy literature

Avoidance of physical exercise

Avoidance of physical challenge

Lack ofemotional warmth

= =4 -8 4 -4
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Drug taking is not included heikeis often an indicator of an adventurous approach to life
however mistaken.

We seek to raise a boy's self esteem through success at sport and our suicide prevention strategy
is an extension of this polianto more challenging activities.

Suicide Prevention Strategies

The school has built a facility at Daylesford which will hold all of us and is designed to be a focus
for abseiling and horse riding. Canoes and kayaks are garaged at Warburton.

An extratraining camp will be heldt Daylesford at the beginning of each year to introduce boys
to physically challenging activities aadcustom them to a disciplinary system that compels
them to train consistently and safely in the designated activities until fheecome highly
skilled.

Periodicallythis process will be reinforced by bussing the boys to Daylesford or Warburton
midday Thursday and returning them at school finishing time Friday. This is additional to the four
training camps already on our program.

Activities

Swimming basedsnorkeling, competition swimming, long distance swimming, Bronze Medallion
or Surf Life Saving Certificate run by us in cooperation WitlolamaiSurf Life Saving Club.

Kodokan judo, @ndookai karate and kick boxing.

Gymnastics

Downhill skiing5 day training camp and a month of daily preparation
Horse riding

Weight training

Abseiling

= =4 -8 4 -8 9

Training Camps

Daylesford Camp March: Introductory horse riding, abseiling, canoeing
Lerderderg Gorg8urvival Camp June:

Mt Hotham camp August: dwnhill skiing and alpine survival
Woolamaicamp December: Bronze Medallion camp for all boys

= =4 -4
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Academic Achievemenrand Self Imagd hrough Sport

The Fank Dando Sports Academy is based in the belief that delinquency in boys of normal or better intelligence is causet/by a faul
selfimage and tlat remediation should be targeted on changing that-smlfge.

What selfimage would be a reasonable target for an adolescent boy and a reasonable target for his parents and society generally?

We aim at establishing a persona that has, the: | HAVE, | AAM @AN theories that Paphazy (1993) and Grothberg (1999) suggest
works for building resiliency.

That is a boy that is a competent Surf LifeSaver and lap swimmer, an expert in judo and boxing with the ability to useimestra
society. Such a boy woulelzourteous to his parents and siblings and would avoid alcohol and drugs because they would affect his
ability in not only his sports and health but also his academic work and social behaviour. These accomplishments arengtex] exa

of the theories thatPaphazy (1993) and Grothberg (1999) suggest, such as the;

1 Ihave,
1 Ican, and
1 Iam (plase refer to diagram on followirgage)

These three attributes suggested by Paphazy (1993) and Grothberg (1999) are discussed as a first item at weekly stafirmeeting
relation to older boys. Staff meet fortnightly and discuss the three guidelines in detain pertaining to certain students.

The school aim has been established and designed to promote this persona; staff have top expertise in all physicatrethioties

as well as several other outdoor activities that require safe and sensible behaviour. The same staff teach the acadarhioncand
physical activities. The school spends 50% of the day on sporting activities and 50% on academia (Maths and engtisbpl also
runs four intensive 5 day camps that increase confidence, trustyegtiect and respect to others. This further reinforces the creation
of this persona.

Once a boy has accepted this persona as his target, he becomes much easier tim @ashibjects because school rules help and
guide him to becoming a fit, healthier, muscular young man.
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For positive behaviours, sporting achievements and academic progress, boys are rewarded with credit points. This islthe schoo
currency system that allows boys to buy out of detention, swimming, off lapvelsgring casual clothes etc. Points can be earned and
anti-social and negative behaviour incurs a credit fine. Some examples for gaining credit points are as follows:

Gaining first lap badge for swimming 50 laps in 50m x 50m pool in an hour

Gaining a colowed belt for judo

First abseiling descent

Promotion to the next level up in SRA programmed reading laboratory cards and box
Personal best in a maths test

Personal best in timetables test

Green, Blue or Black badge for downhill skiing

= =4 =4 4 -4 -2 -9

The creditpoint register and the lap register are valuable indicators of student morale-y®hd, parents and boys are given a
guestionnaire largely based in satiage and variables.
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According to Paphazy (1993), and Grothberg (1999), Resiliency in adolescence can be summarised and increased by the following:

RESILIENCE
External Supports Internal Personal Strengths: Interpersonal and Problem solving skills:
| HAVE | AM | CAN
. One or more persons within my family | can trust 1. A person most people like. 1. Ican generate new ideas or ways to do things.
without reservation 2. Generally calm and goeahtured. 2. Staywith a task until it is finished.
. One or morepersons outside my family | can trust 3. An achiever who plans for the future. 3. See humour in life and use it to reduce tensions
without reservation 4. A person who respects myself and 4. Express thoughts and feelings in communicatior]
. Limits to my behaviour (rules, limits and others. with others. _ o
consequences). 5. Empathetic and caring of others 5. Solve problems in various settingsademics, job
. People who encourage me to be independent 6. Responsible for my own behaviour and related, personal a_nd soc_lal. . .
) 6. Manage my behaviodieelings, inpulses, acting
. Good role models. accepting of the consequences out.
. Access to health, education and the social security 7. A confident, optimistic, hopeful person 7. Reach out for help when | need it.
services | need. with, faith.
. A stable fanily and community.

Aim: To promote healthy sel€oncept through graduated success in physical and academic programs

PHYSICAL ACADEMIC

1 Laps swum § Tables test and number facts
1 Boxing  Maths test resuls

1 Judo 1 Reading (No. of books read)
1  Surf Lifesaving 1  Written expression

1 Abseiling (experiential essag)

1  Skiing T SRAprogrammed

T Canoeing BOTH INVOLVE AND PROMOTE SOCIAL/EMOTIONAL DEVELOPMENT readind laboratory

Adolescence: the development of IDENTK0OUNg people now physically and sexually mature and developing higher ncaptbilities of analysis and reflection.

The Building Blocks of Resilience
Adolescence: Major questions: Major causes of the probiérhs building blocks for adolescent resiliency are as follows: The child needs an incigase in
Understand and develop their owlutonomy. Have thdnitiative to start new things. To develop mastery in a professi@iall such as Surf Lifesaving. Last of
all, have a firm sense tdentity by having a stable sense of who they are.
References:

Grothberg, E.H. (1999T.apping our inner strength: How to find resilience to deal with anythakland, CA: New Harberinger Publications.
Paphazy, J.E. (1993he troublesome years: Parenting AdolesceRtstoria, Australia. Flactem.

Policies and Procedures Information Handbabls.1 FINAL Page82
FDSA



Student discussion round tabl®r CHILD SAFETY MATTEREN

Monthly and on twoschool camps, students and staff engage in a trust conversation that
includes, but is not limited to the following:

1 Child safety in relation to

1. Physical abuse
2. Sexual Abuse
3. Alcohol abuse
4. Drug abuse
5. Smoking
6. Bullying
7. Cyber bullying
8. Sexting
9. Pornography
10. Angermanagement
11. Dealing with depression
12. Social Media and responsibility towards it
13. Reporting any type of situation that may be of danger to themselves or
another
14. Any personal concerns a child would like to discuss during the talks
1 Graffiti
1 Train surfing
1 Dangerais activities that are not socially acceptable
1 Respect to parents and peers
1 Respect to social norms
1 Healthy eating
i Lifestyle choices
1 Education
1 Understanding the law
9 Discussions with local Police
1 Possible Employment
Name of Procedure : FDSAResiliency and Suicide Prevention
Created and implemented: September, 2017
Last updated: September, 2017
Next Review Date: September, 2018
School Council Ratified: September, 2017

KZJ%\' /wa,(w» ,8_@“0@ Evelyn D Jeckson Dancls
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/. Enrolment Policy

DemocraticPrinciples

The inclusive culture d@rank Dando Sports Acadensydemonstrated through an open
entry enrolment policy, welcoming students and families from all backgrounds, faiths a
0N RAGA 2Y a eultwrakedd variouzRa8kGriound3 illustrate equal opportunity and
a balancethat reflectsof our commitmentto diversity and equality in education.

Prior to application, we recommend you attend an Open Morning to ensure Rhatk
Dando Sports Acadeny the right school for your child. Private tours are also available for
imminent enrolments.

Immunisation

Only students that are enrolled at a primary school age will require a copy of their
iImmunisation certificate.

Medication

It is not the responsibility of the school to distribute prescribed medication. This should be
done by the parents prior to arriving at smti or after school or by the instruction of the
prescribing doctor.

Medication On School Camps.

If a gudents requires prescribed medication due to illness or any other medical ntbed
parent must give all medication required and instinos to a desigated staff namecdn

each camp for the care and distribution of that medication. The designated teacher will be
chosen for each camp and that staff memebers name will be supplied to the parents 7 days
prior to the camps commencement

The school enrolls boymly.
The school will interview the boyThe age range is 10 to y&ars.
Boys are tested in:

1 Basic number facts

1 Basic four operations in whole numbers
1 Reading word test

1 Reading Cloze test
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Teachers establish:

Relationship with parents
Violenthistory

School attendance
Graffiti
Vandalism

= =4 -4 4 -4 -2

If teachers decide that the boy cannot be educated in a mainstream school and that the boy
is educable by us they will send the bimyDr Judy Paphazy (Clinical psychologist) for a
WISCNM\and a HSPQ so that she can confirm our conclusion.

If she does not confirm our opinion enrolment will be refused and the school will pay Dr

Frequent absences from home

Paphazy for the testing procedures.

Occasionally as a part of the testing procedure a boy is enrolled foradeveeks on a trial

basis.

Name of Policy:
Created and implemented:
Last updated:
Next Review Date:
School Council Ratified:

FDSA Enrolment Policy
September, 2017
September, 2017
September, 2018
September, 2017

«Zjd/'fw /S‘ lizeé,b(}\_ : /OQHCA Evelyn D Jackson Dandlo

Policies and Procedures Informatiblandbookv1.5.1
FDSA

FINAL

Page86




PRIVACY POLICY
1. Key Policies

Frank Dando Sports Academy is bound by the National Privacy Principles contained in the
I 2YY2y6SIHE 0K t NA@GFOe ! Odd 6¢KA&A aul dSyYSyi
Dando Sports Academy uses and manages personal information provided to or cdiected

it.) The Academy may, from time to time, review and update this Privacy Policy to take

I O02dzyt 2F yS¢ flrga yR GSOKy2fz23esx OKIy3S

to make sure it remains appropriate to the changing Academy environment.

2. Scope

This policy applies to all students and employees at Frank Dando Sports Academy.
3. Information

The type of information the Academy collects and holds includes (but is not limited to)
personal information, including sensitive information, about:

1 Students ad parents/guardians before, during and after the course of a student's
enrolment at the Academy

1 Job applicants, staff members, volunteers and contractors; and

1 Other people who come into contact with the Academy.

4. Personal Information You Provide

The Academg will generally collect personal information held about an individual by way of
forms filled out by parents/guardians or students, fadoeface meetings and interviews,
and telephone calls. On occasions people other than parents/guardians and student
provide personal information.

5. Personal Information Provided by Other People

In some circumstances, the Academy may be provided with personal information about an
individual from a third party, for example, a report provided by a medical professional or a
reference from another Academy.

6. Exceptionin Relation to Employee Records

Under the Privacy Act, the National Privacy Principles do not apply to an employee record.
l'a | NBadzZ 6 GKA&a tNAGEFOe t2fA0@ R2Sa yz2i
record, where the treatment is directly related to a current or former eoyphent
relationship between the Academy and employee.

Policies and Procedures Informatiblandbookv1.5.1 FINAL Page87
FDSA

2d

a

I L.



7. Use of Personal Information

¢KS ! OFRSY2Qa gAff dzaS LISNE2YIf AYF2NNIGA2Y
of collection, and for such other secondary purposes as you may reasonably expect or
which you have consented.

Students and parents/guardians:

Ly NBflFGA2y G2 LISNBR2YIf AYF2NXIOGA2Yy 27F &aiddzR
primary purpose of collection is to enable the Academy to provide schooling for the student.
This includesatisfying both the needs of parents/guardians and the needs of the students
throughout the whole period the student is enrolled at the Academy. The purposes for
which the Academy uses personal information of students and parents/guardians include:

1 To keepParents/Guardians/guardians informed about matters related to their

child's schooling, through correspondence, newsletters and magazines

1 Dayto-day administration

1 Looking after students' educational, social and medical-agithg

 To satisfy the Acaderyda f S3Ft 206t A3 GA2ya YR |ff26
duty of care.

In some cases where the Academy requests personal information about a student or
parent/guardian, if the information requested is not obtained, the Academy may not be
able to enrolor continue the enrolment of the student.

Job applicants, staff members and contractors:

In relation to personal information of job applicants, staff members and contractors, the

I OF RSY2Qa LINAYI NB LlzN1J32aS 2F O2fehgdgeihe2y A a
applicant, staff member or contractor, as the case may be. The purposes for which the
Academy uses personal information of job applicants, staff members and contractors
include:

1 Administering the individual's employment or contract, as the casgy be for
insurance purposes

1 Seeking funds and marketing for the Academy

T ¢2 aldrafe GKS ' OFRSyeéQa €S3rt 20t A3l GA:
protection legislation.

Volunteers:

The Academy also obtains personal information about volunteérs assist the Academy
in its functions or conduct associated activities to enable the Academy and the volunteers
to work together.
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8. Marketing and Fundraising

The Academy treats marketing and seeking donations for the future growth and
development of the Aademy as an important part of ensuring that the Academy continues
to be a quality learning environment in which both students and staff thrivesdre
information held by ThéAcademy may be disclosed to an organisation that assists in the
I OF RS Y eérasing. T dzy R

Parents/guardians, staff, contractors and other members of the wider Academy community
may from time to time receive fundraising information. Academy publications, like
newsletters, which include personal information, mag/used for marketing pposes.

Remarketing and online advertising
Please note the following in relation to online advertising.

1 Remarketing and similar audience segmentation is sometimes used to advertise
online

1 Thirdparty vendors, including Google, will from tir@time display ads for the
Academy on sites across the Internet

1 Thirdparty vendors, including Google, use cook@serve ads based on past visits
to our website

71 Information about how you can opt out of Google's use of cookies can be accessed
by visiting Google's Ads Settings.

9. Disclosure of Information

The Academy may disclose personal information, including semsitformation, held
about an individual to:

1 Another School

1 Government departments

1 Medical practitioners

1 People providing services to the Academy, including specialist visiting teachers
and sports coaches

1 Recipients of Academy publications, like nettsks and magazines

1 Parents/guardians

1 Anyone you authorise the Academy to disclose information to.-Blmwsitive
information may be disclosed:

1 To parents

i In school publications.

10. Treatment of Sensitive Information

In referring to 'sensitive informain’, the Academy means: information relating to a
person's racial or ethnic origin, political opinions, religion, trade union or other professional
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or trade association membership, sexual preferences or criminal record, that is also
personal information; ad health information about an individual.

Sensitive information will be used and disclosed only for the purpose for which it was
provided or a directly related secondary purpose, unless you agree otherwise, or the use or
disclosure of the sensitive infioration is allowed by law.

11.Management and Security of Personal Information

¢tKS 1 OFRSY®2Qa alulFTF A& NBIdZANBR G2 NBaLISO
t F NBYyGaQk3adzZa NRAFYyaQ LISNE2YFE AYTF2NXIOGA2Y | yR
in place steps to protect the personal information the Academy holds from misuse, loss,
unauthorised access, modification or disclosure by use of various methods including locked

storage of paper records and pass worded access rights to computerized records.

S
y

12.Updating Personal Information

The Academy endeavoute ensure that the personal information it holds is accurate,
complete and ugo-date. A person may seek to update their personal information held by
the Academy by contacting the Academy at any time. The National Privacy Principles require
the Academy nbto store personal information longer than necessary.

Apart from some exceptions specified in the Act, you have the right to check your personal
information held by theAcademy

13.Rights of Access to the Personal Information of Students

The Academy respgcd S @SNE LI NBy dUdakIdzZd NRAFIYQa NAIKG
child's education. Generally, the Academy will refer any requests for consent and notices in

relation to the personal information of a student to the student's parents/guardians. The

Academy will treat consent given by parents/guardians as consent given on behalf of the

student, and notice to parents/guardians will act as notice given to the student.
Parents/guardians may seek access to personal information held by the Academy about

them2 NJ 0 KSANJ OKAfR o60& O2yudl OUuAy3d (GKS t NAYOALJ €
when access is denied. Such occasions would include where release of the information

would have an unreasonable impact on the privacy of others, or where the releage m
NBadzZ & Ay | oNBIFIOK 2F (KS ! OFRSYeQa Rdzie 27
discretion, on the request of a student grant that student access to information held by the
Academy about them, or allow a student to give or withhold consenh®use of their

personal information, independently of their parents/guardians. This would normally be

done only when the maturity of the student and/or the student's personal circumstances

SO warranted.
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14.Enquiries

If you would like further informatiormbout the way the Academy manages the personal
information it holds, please contact the Business Manager.

15.Reference Documents
1 Privacy and Data Protection Act 2014 (Vic)
1 Privacy Act 1988 (Commonwealth)

Name of Policy: FDSA Privacy Policy

Created and implemented: September, 2017
Last updated: September, 2017
Next Review Date: September, 2018
School Council Ratified: September, 2017
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Student Enrolment Form

A copy of theStudent Enrolment forns attachedn Appendix C
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